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Opportunity 
Center
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District Attorney’s Information Management System (DIMS)
Warrantless arrest

24/7 phone line
Accept or decline for prosecution

Jail Magistrate Court
DIMS

Arraign/plea if want
P.R. Bonds

Vernon State Hospital
2-3 weeks for competency eval

Prison Reentry

JAIL REENTRY
Released w/out supervision

Time served – voluntary
Prison Health Services Corizon – 

Given Rx for 3 days of meds; 
faxed to Walgreens

PAROLE
Progressive Graduated Sanctions Model

Ohio Risk Assessment Instrument
Contract w/EHN for services

Communicate w/family members 
& TX providers 

PROBATION
7,400-7,800 in El Paso County

Clinical Management BH Services           
funded by state: supervision & corrections

Training-Specialized based on unit

DIVERSION PROGRAMS
Funded through competitive state grants: 

Gang – 60 max serves, 
$3.5 million MH Initiative – 40 served – 

5 officers, 1 vacancy
S.O. – 45 served

DV/Child Abuse – 60 served
Substance Abuse Unit – 60 served 

30 licensed CD counselors
Residential Facility – 120 beds

 (40 for MH)
Tx Alternatives to Incarceration 

Competitive grants - $1.4 million

Dispatch 911 
Address: 

historical data
Co-deploy     

with LE

    

El Paso PD
1,000 officers

El Paso
Sheriff’s Office

250 sworn

Emergence Health
Local MH Authority
Extended Obs. Unit
48 hr. stabilization

12 beds (6 vol., 6 invol.)
Voluntary or Emergency
Detention Order (EDO)

Discharge plans for 
non-admitted at hospital

Magistrate
Non-DIMS cases 

w/in 24-48 hrs

Arrest
EL PASO COUNTY JAIL

600+ officers
2446 – 2 jails

2350 ADP – 550 are fed. Inmates
Undergoing 440 – bed jail expansion

Intake Nurse – physical evaluation, 
MH assessment, suicide screening

Don’t accept prescriptions
Nurse is able to give meds

MH Track – file is flagged;                
seen by clinician and officer

Specialized Housing

ARRAIGNMENT
Risk level?

Back to court/bond?
Safety plan?

P.R. Bond Probation/PD Officer supervises
Pre-trial diversion – Probation supervises

(misdemeanor/DWIs/non-violent)

 DIMS Cases
If DA accepts care, 
person is booked 
and bond is set

SPECIALTY COURTS
Drug Court - 6 counts, felony, 

384 Judge Garcia,
2x100

DWI/Drug Court –
 misdemeanor/some felonies

2x100
Competency Court – inability to assist 
w/defense, wait in jail/hospital-based, 

competent – back to CJS/not competent – 
outpatient comp. rest., 

inpatient – El Paso Psych Center
Veterans Treatment Court – link between 

offense & PTSD while in service
SAFPF

Re-entry Court – substance abuse;           
6-9 months; prison based/on probation

JAIL
2013: Processed 34,000;

9,000 MH – meds
Competency Eval; Corizon Health Services 

(Psych, MH Prof, Psych RN, Psych LPN) – 
assessments

Competency Restoration through 
Montgomery Jail

4 Special Needs Officers – track              
those w/MH issues, work w/public 

defenders if condition worsens
Start Stigma Campaign

Med Management
Suicide Training

Service Education
AA/NA

Work Release

Violation

Violation
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24/7 Crisis Line CARE 
statewide system    

involved in TX

EDO

Hospitals
University Medical Center

Del Sol
Las Palmas Med. Center

Sierra Providence
Sierra Medical Center

16.22 Assessments - EHN 

46B – TCCP Competency 
Evaluation To State Hospital

JAIL REENTRY
1. Mental health services

coordinates release for
inmates on the mental
health track who qualify for
LMHA services.

2. Mental health services
provide mental health track
inmates who do not qualify
for EHN services with a
handout of community
resources where possible
help to identify links to other
community resources.

3. UMC/EHN provides
medication prescriptions to
CVS upon release.

PAROLE
Progressive Graduated

Sanctions Model
Ohio Risk Assessment Instrument

TCOOMMI/TDCJ
Communicate w/family members 

& TX providers
Specialized Caseloads

CMCN’s COC

PROBATION
Specialized based on unit 

Specialized Caseloads
CMCW’s 

CRTC
SAFPF

DIVERSION PROGRAMS
Funded through competitive

state grants: 
Gang – 60 max serves, 

$3.5 million MH Initiative –
40 served –  5 officers, 1 vacancy

S.O. – 45 served
DV/Child Abuse – 60 served

Substance Abuse Unit – 60 served 
30 licensed CD counselors

Residential Facility – 120 beds
 (40 for MH)

Tx Alternatives to Incarceration 
Competitive grants

EDO

GAP
Dispatch 911 

Address: 
historical data
Co-deploy CIT 
training with LE

    

Emergence Health 
Local MH Authority 
Extended Obs. Unit 
48 hr. stabilization

10 beds
 Voluntary or 

Emergency Detention 
Order (EDO) 

JAIL
1.

2.

3.

Competency Restoration taking 
place through Texas State Mental 
Health Hospitals
95% of Sheriff’s Jail supervisors 
trained in Mental Health First Aid

All new Detention Officers trained in
Mental Health First Aid

4 Jail Administration and Support 
Division created to facilitate inmate 
programs and address special needs. 
Staffing consists of Officers certified 
as Mental Health First Aid Instructors, 
ASK instructors, and Texas 
Commission on Law Enforcement 
Certified Instructors.

5. Crisis line available in the cell

6. Blue shirt MH officer support

7. Medication management
8.  AA/NA
9. Work Release

Violation

Violation

2019 El Paso County, TX Sequential Intercept Map

El Paso PD
758 Officers

El Paso
Sheriff’s Office

Intake and Booking

at EP County Jail
1.

2.

3.

University Medical Center (UMC) completes the 
TCJS required Suicide/Mental Health/IDD 
Screening Form.

Records Officer conducts a CCQ Match through 
DSHS to identify individuals who have received 
services through any Texas LMHA.
Individuals with mental health track flag placed in the 
Jail Management System and the Records Officer 
will notify the Jail Magistrate of the person being in 
custody.

4. Emergence Health Network will provide mental health
screening. Housing recommendation for individuals
who do not post bond.

PRISON REENTRY
1. TDJC/RID – Reentry

Integration Division
a. Benefits application

and coordination
i. Healthcare
ii. Mental Healthcare
iii. Other services

(i.e., housing)

Emergency
Department

    Criminal Justice Coordination (CJC)

Risk level?    Back to court/bond?   
Individual is taken to mug shot then to CJC for interview

P.R. Bond CJC supervises
Pre-trial diversion – Probation supervises

(misdemeanor/DWIs/non-violent)
MH Bonds

TCOOMMI – Jail Diversion
SAFPF – (Substance abuse Felony 

Punishment Facility)

SPECIALTY COURTS
1. Drug Court – Felony
2. DUI/Drug/ESTEEM Court Misdemeanor
3.
4.

5.

Competency Court – Inpatient
Veterans Treatment Court –
Link between offense & PTSD
while in service
Mental Health Court + OCR
(Work Group)

Intercept 0
Hospital, Crisis, 

Community Services

COMMUNITY 
CRISIS RESPONSE 

Certified Community 
Behavioral Health Clinics

(In Progress)

Centrally Deployable Mobile 
Crisis

Crisis Care Response 
Centers

(In Progress)

POLICE STRATEGIES

Crisis Intervention Team: 
EHN and El Paso PD  

El Paso PD:
CIT 40 Hour Training 

(TCOLE 1850)

Basic CIT 16 Hour 
Training (BPOC - 

TCOLE 3842)

Mental Health Peace 
Officer (TCOLE 

4001)

Crisis Care Principles & 
Practices (Needed)

Homeless Outreach Teams - 
1115 Waiver - Salvation Army

Serial Inebriate Programs

Systemwide Mental Assessment 
Response Teams

COMMUNITY 
COORDINATION

Justice Leadership Council

Community Dashboard

COMMUNITY COORDINATION

Jail Diversion Committee

Arrestees are taken to the DDF Inmate 
Processing Unit on the second floor. 

All arrestees go to:
1. Criminal Justice Coordination Office at

Downtown Detention Facility for short risk
assessment

2. 24 Hour Jail Magistrate for magistration
and to have bond set (if none set).

Judge receives risk assessment. Judge inquires if attorney 
can be afforded or needs to be appointed.

Specialty Pods
Jail equipped with Mental Health and 

Freedom Pods for SUD - provides peer 
recovery support.

Forensic Assertive 
Community Treatment

MHFA Certification

Resources
El Paso Psychiatric Center
Opportunity Center Shelter

VA- 20 emergency homeless 
beds w/Aliviane
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