The LC3 Collaborative - Our Aspiration

To build a behavioral health system that is inclusive, organized,
9 centered on the individual and family, and is committed to
advocating for and providing comprehensive mental health and

addictions services for people across Dofa Ana County, New
Mexico.

Behavioral Health Collaborative

LC3 General Meeting Agenda
Tuesday, April 20, 2020 11:30-1:00 pm (via Zoom)

Zoom Link: https://us02web.zoom.us/j/163238976 ~ Meeting ID: 163 238 976
Find your local number: https://us02web.zoom.us/u/k§iM5SwoB

I.  11:30- 11:50 Welcome
e [C3 Purpose & Introduction
e 5 min.-Breakout meet and greet- 1-1
o Introduction
o Answer the question, “What is your passion in changing the BH system”
e Welcome new members
e [C3 Updates
o Paul Ford’s award
o Training Opportunities
o LC3 Intern- Resource Directory update with Resilience Leaders
> Fill out Google Form if you or your agency provides direct BH service

to DAC https://forms.gle/E6JfwaaUdgmFDz7N7

II.  11:50-12:45 Review of Strategic Planning Session
e Liz Weaver, Tamarack Institute
e Dr. Chi, Evaluator
e Strategic Plan Priorities Matrix: Context, Data, Game Changers
e Signup for Action Teams- Jamboard

1.  12:45-1:00pm Amy Lucero, LC3 Intern, NMSU Public Health
e SMI, SED: Making a switch in vocabulary

*subject to change
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