
LC3 Collaborative – Strategic Planning Process
Draft Partner Engagement Session Agenda

Date and Time of Session Zoom Dial in Link Confirmation
February 17, 2021
11:30 – 1:30 pm

https://zoom.us/s/97359921809
Meeting ID:  973 5992 1809

Questions?  please email Jessika
Romero jromero@fyinm.org

March 2, 2021
11:30 – 1:30 pm

https://zoom.us/s/94965639441
Meeting ID:  949 6563 9441

Questions?  please email Jessika
Romero jromero@fyinm.org

Goals for the Strategic Planning Session:
● To engage members of the LC3 Collaborative to develop a strategic plan for the next 3 years

● To confirm the LC3 Collaborative’s Purpose and Collective Objectives

● To review relevant data to inform the LC3 Collaborative

● Prioritize critical shifts to improve behavioural health outcomes in the community

● To identify potential services and/or programs to advance Behavioural Health in the community

Agenda for the Session:
11:30 am Welcome and Introduction to the LC3 Collaborative Strategic Planning Session

11:40 am Confirmation of the Purpose and Collective Objectives of the LC3 Collaborative
o Collaborative Purpose: We aspire to build an “Ideal Behavioral Health System” model in New

Mexico that facilitates a community collaborative that is inclusive, organized, centered on the

individual & family, and is committed to providing the best services for people in our

communities.
o LC3 Collective Objectives:

o Set shared regional behavioral health priorities for restoring system disruptions that

resulted from the 2013 behavioral health shutdown.

o Increase regional training capacity and evidence-based practices.

o Develop 3 new services and programs that fill service continuum gaps.

Question:  What would you keep, drop, or add?

12:00 pm Key Data to Inform our Collective Work
o Please review the backgrounder for the LC3 Collaborative Planning Context and Data

Question:  What do we have to pay attention to?  What data is most relevant to the strategic

planning process?  What is slipping through the cracks?

12:20 pm Defining the Critical shifts needed to achieve the LC3 Collaborative Purpose

https://zoom.us/s/97359921809
mailto:jromero@fyinm.org
https://zoom.us/s/94965639441
mailto:jromero@fyinm.org


A critical shift is simple to define and very powerful as a strategy tool. A good shift is a
statement of two things:

Current State Future State (3 years from now)
Something that isn’t working right
now

What it should look like in the future

1:00 pm Plan on a Page Brainstorm
Question:  What are images representing Dona Ana County and our LC3 Collaborative work that we

can include in our Plan on a Page?

1:20 pm Reflection and Session Wrap Up


