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Meeting Notes
September 19, 2022
8:30 a.m. - 10:00 a.m.

Paso del Norte Health Foundation
221 N. Kansas, 19t Floor
El Paso, Texas 79901
Meeting Room C

Attendees:

Adela Alonso
Anna Apodaca
Sharon Butterworth
Cathy Gaytan
Gilda Gil

Santiago Gonzalez
Emily Hartmann
Josue Lachica
Ronsoni Long
Laura Marquez
Enrique Mata
Rosie Medina
Claudia Munoz
Celeste Nevarez

Dr. Carmen Olivas-Graham

Kathy Revtyak
Ashley Sandoval
Ivonne Tapia
Isidro Torres
Kathie Valencia
Mary Velasquez
Chris Villa
Valerie Watters
Claudia Woods

Representing:

City of El Paso Community and Human Development
Unite Us

Paso del Norte Center at Meadows Institute

El Paso Child Guidance Center

Paso del Norte Children’s Development Center

El Paso Human Services

Paso del Norte Health Information Exchange (PHIX)
Paso del Norte Center at Meadows Institute

Strong Families Family Advisory Council

Paso del Norte Children’s Development Center
Paso del Norte Center at Meadows Institute
County of El Paso Juvenile Probation Department
Texas Department of Family and Protective Services
Emergence Health Network

Socorro ISD/ El Paso Comm. College Board

El Paso Child Guidance Center

Emergence Health Network

Aliviane Inc./Chair Family Leadership Council

NAMI El Paso

El Paso Center for Children

El Paso Center for Children

Helix Solutions/Strong Families Local Evaluator
Nurse Family Partnership/University Medical Center
Emergence Health Network



Family Leadership Council Meeting Notes — September 19, 2022

Welcome and Introductions

Ivonne Tapia convened meeting at 8:35 a.m. and called for introductions. Cathy Gaytan
welcomed Ms. Claudia Munoz the new Regional Director for Texas Department of Family and
Protective Services and Ms. Valerie Watters from the University Medical Center Nurse Family
Partnership Program.

Unite Us Presentation

Ms. Anna Apodaca with Unite Us presented a brief history about the organization and the robust
resource referral directory, service options and other benefits that the organization manages.
She responded to questions from the group. PowerPoint slides are included with these meeting
notes.

Reflections from the July 28th Consortium 2.0 Event

Ivonne Tapia, Cathy Gaytan, and Enrique Mata provided an overview of the July 28t
Consortium 2.0 Event. Mr. Mata shared the new brochure and flyers that were developed for
the next phase of Consortium work. Ms. Gaytan identified some text missing from the FLC flyer
in comparison to some draft documents she had from previous meetings. Mr. Mata thanked
Ms. Gaytan for identifying the error and reinforced to the group that these documents are
intended to be living references that will be adjusted as needed. He called on all FLC Members
to review and advise on any needed edits. The group discussed the number of work groups and
task forces that the FLC will have. Mr. Mata commented that a Consortium Legislative Task
Force came together to explore a community request to the State Legislature for a State
Hospital redesign plan. The group also discussed the importance of the Collaboration Work
Group that developed site visits and networking gatherings for the Consortium partners to
learn more about each other’s organizations. The group agreed that the Collaboration Work
Group needs to remain and Ms. Kathy Revtyak agreed to continue as the Work Group Leader.

Strong Families - Community Change Initiative

Ms. Valencia provided a brief progress report presentation on the Strong Families Community
Change Initiative. She commented that the ABT Evaluation Firm representatives were in town for
four days the week of September 12t. Chris Villa, local program evaluator reported on the
importance of the survey he is requesting from the FLC Members. Ms. Valencia also commented
on the diversity, equity, and inclusion grant partners. She thanked all the FLC partners for their
contributions to the Strong Families project success. Ms. Valencia added that October 1% will
mark the beginning of the last year of funding for the Strong Families project. She explained that
there are still resources available for a second strategic doing session. The FLC Partners will
explore scheduling a session with Ms. Valencia. PowerPoint slides are included with these notes.

Work Group Reports

e Help Me Grow — Gilda Lopez-Gil announced that Ms. Laura Marquez will take on the lead role
for the Help Me Grow El Paso project. She also reported that the project will be receiving
funding support from the Texas Council on For Developmental Disabilities startup funding




Family Leadership Council Meeting Notes — September 19, 2022

from the Texas Health and Human Services Commission, and a Paso del Norte Health
Foundation grant.

Foster Care - Santiago Gonzalez with El Paso Human Services reported that there is a Foster
Children work group that meets regularly. He recommended that presence on that group
from the Family Leadership Council would be beneficial for coordination of programs. Ms.
Claudia Munoz commented on the Region 9/10 efforts to improve children without
placement conditions. She explained that currently there are only 2 children who require 24-
hour supervision under the child protective services division. Ms. Munoz responded to
questions from the group.

Other Business

Ms. Tapia thanked the FLC members who supported the Aliviane Gala. The funds raised are
going to help with their new residential center.

Ms. Cathy Gaytan commented that El Paso Child Guidance Center will be hosting their annual
roast. Announcements will be sent out soon.

Dr. Carmen Graham reported that a local Veterans Conference is planned for October 22"
and that the Veterans group she is helping to convene will host the State Veterans conference
in El Paso next year. During the Veterans conversation, Aliviane was recognized for their
efforts to bring the Modern Warriors program to El Paso.

Isidro Torres commented that NAMI El Paso will be hosting the annual Nami Walk on October
8th. He stated that this is the last year that the mixed virtual and in person options will be
offered. ’

Kathy Revtyak announced the newly formed West Texas Trauma Informed Care Consortium
will be hosting a launch event on November 17th. More information to come.

Emergence Health Network representatives shared information on the Multi Systemic
Therapy Program that will be continuing to provide services for the Juvenile Probation
Department, but now also has funding to cover individuals who are not yet in the justice
system.

The City of El Paso Community Development Department is hosting several virtual community
forums to gather feedback on possible community projects. Ms. Alonso will send the link
information for the September 20t sessions later in the day.

Adjourn
Ms. Tapia thanked everyone for participating and adjourned the meeting at 10:02 am.
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What’s the goal?
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Through Unite Us, we’re building a
network of community partners
across the state, equipped with the
tools they need to collaborate across
sectors and create a more equitable
community.



What is a coordinated care network?

A coordinated care network connects community m
partners (such as social service organizations, lIf P

government agencies, and health care providers) 8 |
to deliver integrated whole person care through ) —t
a shared technology platform (Unite Us) to:

Make electronic referrals

Securely share client information
Track outcomes together

Inform community-wide discussion




Connecting People to Care

Screening

Tom shows
up at Sue’s
organization.

Sue screens Tom and
identifies that he has
additional needs.

Referral

Sue uses Unite Us to gain digital
consent and electronically refer
Tom to multiple community
partners. Through the platform,
she can seamlessly
communicate with the other
providers in real time and
securely share Tom’s
information.

Resolution Feedback

As Tom receives
care, Sue receives
real-time updates
and tracks Tom’s
total health journey.



We never share client data without consent.
Consent offered in +30 languages

We protect clients’ most sensitive information.

Substance use and other sensitive information is never shared
beyond the service provider.

Client privacy is
our priority.

We keep client data secure. Period.

The Unite Us Platform is HIPAA compliant and HITRUST
certified.
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Your Thought Partner for Health Equity

When you partner with us, you’re getting:

© Community
Engagement

Creation of trusted access points such as faith-based centers, barbershops and more

Attention to translation needs, accessibility, and equitable interactions with users

@ Innovation

A platform for coordination that supports strategic, place-based initiatives

The first-ever solution to prioritize payments for social care on a national scale

@ Data & Insights

Dashboards highlighting disparities in services across intersecting demographics
Outcomes-focused technology to provide insight on reinvestment strategies

A commitment from us to treat and honor all data with integrity and security

@ Strategy

il UNITE US

Long-term partnership for strategy and policy development

An opportunity to lead the transformation to value-based social care
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\iJ UNITE US

Let’s jump into the network...
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Network Standards

The maximum length of time partners should take to respond to a referral

Within two (2) business days

The maximum length of time partners should take to make first contact with a client in
response to a referral

Within three (3) business days

How many attempts should be made to contact an unresponsive client before closing a
case or referral

Three (3) attempts over ten (10)
business days

How regularly organizations should review/update their organization and program
information

Once a quarter/as needed

How regularly organizations should update their user information when users leave the
organization/should no longer have access

Within two (2) business days of change
in user access

The maximum length of time users should take to close clients’ cases once they know the
outcome

Within two (2) business days of
resolution

Which organizations are responsible for following up on an electronic client referral to
ensure appropriate services have been received and that the loop is closed

Each referring agency will document
their follow up on any referral they make
to ensure the loop is closed.

il UNITE US
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Get in Touch

www.UniteUs.com

Anna Apodaca
Community Engagement Manager
anna.apodaca@uniteus.com

Schedule a meeting with Anna!

Follow Us

Schedule a Workflow Conversation

Submit Your Partner Registration Form

Attend a Software Training

Be a Network Champion


https://twitter.com/UniteUSHQ
https://www.instagram.com/uniteushq/
https://www.linkedin.com/company/uniteus/
https://www.facebook.com/UniteUsHQ/
https://www.uniteus.com/
http://www.uniteus.com
https://meetings.hubspot.com/anna-apodaca
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Leadership Council

Opportunities and Objectives

Opportunity for Change #1: Expand and enhance coordination of mental
health and substance use care within the primary care setting.

Strategy 1: dentify active collaborative care madels being implemented in the
region and engage the model champions to participate on the Integration Leader-
ship Council.

Strategy 2: Initiate a data sharing and integration work group or engage an
existing work group [e.g., PHIX partners) to explore how expanded data sharing can
improve coordination and collaboration among primary care, mental health and
substance use service providers.

Strategy 3: Explore opportunities for integration of behavioral health care
manager [BHCM) staff within area primary carg practices.

Strategy 4: [dentify active regional navigation systems, peer support and

promotora programs, and other related resources and engage madel champions to
inform onways to enhance coordination of care for individuals and families.

Strategy 5: Engage with substance use service providers to strengthen network

communication and implementation of best practice substance use prevention,
support, and treatment pragrams.

Strategy 6: Increase employer knowledge of the importance of integrated care and

employee health insurance coverage options for mental health and substance use
care.

Strategy 7: Identify model tools to improve knowledge and empower individuals and

families to understand carg integration and increase their skill in use of third-party
coverage options for mental health and substance use care.

Value Proposition: Effective integration of mental health and substance use care
within the primary care setting contributes to reduction of stigma and negative bias,
emotional well-being, effective management of addiction and reduces potential for
mental health or substance use related crisis situations.

Opportunity for Change #2: Engage with regional employers and higher
education institutions to introduce and enhance programs that lead to student
completion of degrees, licenses, certifications, and other credentials for immediate
and sustainable employment in mental health occupations (e.g., LPC, LMS, LCSW,
Licensed Clinical Psychologist, Psych NP).

Strategy 1: Obtain current data on supply and demand for various mental health
and substance use care positions and the related education programs available to
address needs and grow credentialed professionals who will practice in the region.

Strategy 2: Implement evidence-based education and training programs for
primary care providers (e.g., physicians, nurses, pharmacists) to increase
knowledge and skill in effective and efficient mental health and substance use
screenings and care coordination.

Strategy 3: Explore areas where policy and practice changes will lead to lasting
improvements in educational attainment and sufficient employer reimbursement to
maintain service availahility at optimal levels.

Value Proposition: Implementation of model higher education and training
programs in the region will reduce reliance on recruitment from other regions,
provide opportunities to aspiring local students, and enhance the ability of local
health professionals and service providers to maintain vital services at optimal
levels. Improving third-party coverage options, knowledge and awareness for
employers and employees will contribute to timely treatment and help prevent
mental health and substance use crisis situations.

Progress Indicators: The Council will track relevant measures regarding data
sharing among providers (at the individual case and system levels) and continuity of
care between providers over time.

Consortium 2.0: Consortium leaders formed a sound foundation in 2015. As a
result, £l Paso partners have successfully increased mental health and substance use
resources for the region, made significant improvements in the behavioral health
system of care, and set the stage for the next phase of improvements.

The Consortium helps to foster, strengthen, and properly recosnize the integral partnerships that create chanwe in the El Paso reion. With the 2021 El Paso Behavioral Health System Assessment, other relateal data and ongoing community
feeaback, EI Paso Countyis prepared to take new steps toware achieving an ieal behavioral health system of care.
To view or downloadl the full 2021 El Paso County Behavioral Health System Assessment, visit www.healthypasodlelnorte.ors.

Get Involved: The Consortium is committed to ongoing collaboration where all partners are welcome, empowered, anal unifiesl to achieve the vision.

Please Note: The El Paso Behavioral Health Consortium sloes not providle health services
of any type, such as mental health, substance abuse, or other services.

The following are resources to help those seeking behavioral health services:

2-1-1 H Paso Resource Referral System - Dial 211

2-Hour Mental Health Crisis Line - Dial 9-8-8 or (915) 779-1800

National Suicisle Prevention Lifeling - Dial (800) 273 TALK (8255)

To learn more about the EI Paso Behavioral Health Consortium, the 2021 El Paso County
Behavioral Health System Assessment, or the Consortium Leasership Councils, contact
Enrique Mata, Executive Director, Paso del Norte Centerat Meadows Mental Health Policy
Institute, at emata@mmhpiore, 915-253-0287 or Sandra Day, Associate Program

Officer, Paso el Norte Health Founaation, at seay@painfounaation.ory , 915-544 7636.

EL PASO
(@ Behavioral Health

CONSORTIUM






Strong Families

Community Change Initiative Grant
September 2022



Strong Families Grant Update

> Parent Café Workshops - 164 Cafes / 1,117 Participants
(09-2019 thru 08-2022)

» System Navigations - 243 referrals
(09-2019 thru 08-2022)

> DEIl partners: United Way, JPD, CASA/65t% District Court,
Emergence Health Care Network, El Paso Center for Children

> ABTs External Evaluation Team conducted a site visit to El Paso -
Interviewed several community partners

» ABTs survey will be sent in October
» Helix Solutions local evaluation team - survey - September

» Strategic Planning meeting - FLC
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