
 
 
 
 

 

 

 

 

 

Meeting Notes 

March 21, 2023 

8:30 a.m. - 10:00 a.m. 

 

Paso del Norte Health Foundation 

221 N. Kansas, 19th Floor 

El Paso, Texas 79901 

Meeting Room C 

 

 

Attendees:     Representing:     

Sharon Butterworth    Paso del Norte Center at Meadows Institute 

Sandra Day     Paso del Norte Health Foundation 

Adrian Duran     El Paso Center for Children 

Cathy Gaytan     El Paso Child Guidance Center 

Josue Lachica     Paso del Norte Center at Meadows Institute 

Jillian Longway    TTUHSC El Paso CPAN/TCHATT 

Ismael Lopez     Endeavors El Paso 

Laura Marquez    Paso del Norte Children’s Development Center 

Dr. Sarah Martin     TTUHSC El Paso CPAN/TCHATT 

Amanda Martinez    Socorro ISD 

Enrique Mata     Paso del Norte Center at Meadows Institute 

Celeste Nevarez    Emergence Health Network 

Aleczis Padilla      City of El Paso Department of Public Health 

Nicole Schiff     Paso del Norte Center of Hope 

Kathie Valencia    El Paso Center for Children 

Al Velarde     Paso del Norte Center for Children 

Mary Velázquez    El Paso Center for Children 

Valerie Watters    Nurse Family Partnership 

 

Welcome and Introductions 

Cathy Gaytan convened the meeting at 8:34 a.m. and called for introductions. 

 

Synergy Session Results – Ms. Gaytan calls on Enrique Mata and Josue Lachica to provide an 

overview of the Family Leadership Council Synergy Session.  Mr. Mata summarized the event 



and the resulting Opportunities for Change, related strategies, and next steps. The groups 

entered into a lively discussion on next steps. The slides from the synergy session are included 

with these notes.  

 

Strong Families - Community Change Initiative - Ms. Valencia provided a brief progress report 

presentation on the Strong Families Community Change Initiative. PowerPoint slides are 

included with these meeting notes.  

 

Help Me Grow Initiative - Gilda Gil and Laura Marquez shared their progress in development of 

the HMG initiative. They expressed the importance of having FLC members participate in an 

upcoming survey that Mr. Lachica will share the link to the survey via email. The Texas Institute 

for Excellence in Mental Health at UT Austin is conducting a statewide survey for all early 

childhood professionals involved in coalition work. The survey should take fifteen minutes of 

your time. Responses are requested by 5pm March 24, 2023. They explained that the survey 

results will be shared as soon as UT Austin releases them.  

 

Adjourn – Cathy Gaytan Adjourned the meeting at 10:04 am  
 



Strong Families 
Community Change Initiative Grant
March 2023



Strong Families Grant Update
September 2018 - 2023

➢ Parent Cafés - 250

➢ Parent Café Participants - 1800

➢ Parent Café Host Training – April 2023

➢ DEI project – EPCfC, JPD, 

➢ Strong Families Community Sustainability – 
➢ HOPES Supplemental – Parent Cafés, Family Advisory Council, Partners using Parent Cafés

➢ FAYS Grant  - Parent Cafés, Family Advisory Council

➢ Currently, the FRC has blended activities that use System Navigation and Parent Cafés 

➢ Living the Protective Factor – Training for Trainers – we will provide 
upcoming education/awareness for the protective factors.  



Celebrate over seven decades of making a difference in the lives of children 
with special needs! Enjoy delicious food, learn about our impact over the 
last 75 years, and hear from speakers, Team Agar – an inspiring  father-son-
duo with more than 200 races under their belts, including a full Ironman.

SAVE THE DATE
75TH ANNIVERSARY LUNCHEON

THURSDAY, AUGUST 17, 2023  •  11:30 AM 
STARLIGHT EVENT CENTER

6650 CONTINENTAL DR. EL PASO, TX 79925

Special guest speakers, Team Agar

Scan for a message  
from Johnny Agar

CONTACT: (915) 544-8484 OR RUSSELL.BOOTH@PDNCHILDRENS.ORG



Creating Consortium FLC Synergy

El Paso Behavioral Health Consortium Family Leadership Council Synergy Session 

El Paso, Texas, February 8, 2023



WELCOME
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Enrique Mata, Executive Director

Josue Lachica, Project Manager

The Paso del Norte Center 

provides trusted policy and 

program support to cultivate 

collaboration and create 

lasting improvements so 

that mental health and 

emotional well-being* 

services and support are 

available where and when 

they are needed. 



• “Mental health” includes our emotional, psychological, and social

well-being and affects how we think, feel, and act.

• “Emotional well-being” is an overall positive state of one’s

emotions, life satisfaction, sense of meaning and purpose, and

ability to pursue self-defined goals.

In this context we intend the two to be inclusive of behavioral health

and recovery from conditions related to mental illness, substance use

and addiction

Mental Health and Emotional Well-Being Defined



AN FLC HISTORICAL REVIEW
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Promoting Emotional Well-Being 

and Early Intervention

“What we’ve begun to realize is that defining mental 

illnesses based on the onset of psychosis is a little bit 

like waiting until someone has a heart attack to say they 

have heart disease.”

-TOM INSEL, M.D.,  Former Director Of The National Institute Of Mental Health
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Three Pronged Approach

Increasing availability to education, peer support, and resource 

navigation support

Cultivating collaboration for an 

Improved system of care 

Promoting lasting improvements 

in policy and practice
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- Sandy Rioux, Former Executive Director El Paso Center for Children

“with limited resources to serve our families, 

bad things will happen. But we will never move 

forward to make improvements if we do not 

maintain community unity.  We will instead 

continue to point fingers and blame each other 

for the bad situations when, in fact, we should 

be taking action with collaborative solutions.”
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True cross sector collaboration requires 

organizations to:

• exchange information for mutual benefit,

• alter activities,

• share risks and resources,

• and work to enhance each other’s capacity to 

achieve a common purpose. 

It can take years for such cross-organizational 

trust to be built. 

10



Continuum to Achieve Collaboration

Networking

Exchanging 

information for 

mutual benefit

Coordinating

Exchanging 

information for 

mutual benefit, 

and altering 

activities to 

achieve a 

common

purpose

Cooperating

Exchanging 

information for 

mutual benefit, 

and altering 

activities and 

sharing resources 

to achieve a 

common

purpose

Collaborating

Exchanging 

information for 

mutual benefit, 

and altering

activities, sharing 

resources, and 

enhancing the 

capacity of 

another to 

achieve a 

common

purpose



Collective Impact Informed Approaches
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PdN

Center 

at 

MMHPI 

Provides

:



El Paso Behavioral Health System Assessment

• The 2021 El Paso County Assessment 
• Hopeful basis for the El Paso’s next steps in 

improving mental health and substance use 

service and support  
• Report completed by MMHPI by May 1, 2021. 

• Work is underway for reengaging partners and 

convening Leadership Councils and work groups.
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EPBHC Leadership Council 

2022-2025 Priority Development Process

2021 El Paso 
Behavioral Health 

Needs Assessment 
and other relevant 

data

•Confirm progress from previous years

•Gather relevant data and community input

Data Analysis 
• Identify anticipated gaps in service

•Development of specific recommendations for action  

Prioritizing 
opportunities for 

system 
improvement

•Convening JLC partners and other stakeholders

•Review recommendations and identify JLC priorities 
and key partners 

•Update El Paso’s Sequential Intercept Model (2022)

Strategy 
Development

•Confirm Priority Goals 

•Work Group or Task Force Teams

•Develop Action Plans 
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January 2023 – We are Here





• Primary Care Provider

• Patient

+ 

• Behavioral Health Care 

Manager

• Psychiatric Consultant

2017 Medicare codes introduced – now over 40 commercial carriers plus an 

increasing number of Medicaid agencies code

Promoting Collaborative Care (Evidence Based)



Integration Leadership 

Council

Dr. Tewiana Norris Chair

Consortium Legislative 

Task Force – State 

Hospital System 

Redesign

Nonprofit Providers:

Texas Tech HSC El Paso

University Medical Center

El Paso Children's Hospital

FQHCs and 

State Hospital System

For profit hospital 

Systems HCA and Tenet

Private providers

urgent care/ER 

providers

For profit Behavioral 

Health Systems

Rio Vista Hospital

El Paso Behavioral 

Peak Behavioral 

Facilitator/Technical 
Support





System Improvement In the PdN region

• Expanding and Enhancing Crisis Response

• Activating and Exploring improved response

• 911

• 988

• 211 - 311

• Improving timely, accurate, confidential record sharing

21



Justice Leadership Council

Sheriff Wiles Chair 

Chrystal Davis Vice Chair

Jail Diversion Committee

SIM Intercepts 0,1,2

Justice Leadership 

Coordinating Committee

Reentry Task Force (BJA)

SIM Intercepts 3,4,5

Facilitator/Technical 
Support





Family Leadership Council

Ivonne Tapia Chair 

Cathy Gaytan Vice Chair

Help Me Grow Work Group

Early Childhood 

Development

Strong Families Work Group

Family Cohesiveness and 

Child Abuse Prevention

CPAN/TCHATT

Collaborative Care Model
Facilitator/Technical 

Support
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What are we learning about 
collaboration?

Written commitments are complicated

A picture is worth a thousand words

We choose to do these things not because 
they are easy, but because they are HARD

- John F. Kennedy



Other Paso del Norte 

Regional Mental Health Collaboratives



Outcome: LC3 Game Changer  Action Teams & Strategies 
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FLC OPPORTUNITIES FOR CHANGE 

AND RELATED STRATEGIES
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STRATEGY SYNERGY 

EXISTING AND NEW ACTIONS
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SYNERGY DEFINED:

THE INTERACTION OR COOPERATION OF TWO OR MORE ORGANIZATIONS, 

SUBSTANCES, OR OTHER AGENTS TO PRODUCE A COMBINED EFFECT 

GREATER THAN THE SUM OF THEIR SEPARATE EFFECTS
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August 27, 2017

“I JUST WANNA TAKE A MOMENT RIGHT NOW 
AND THANK YOU ALL SO MUCH FOR GIVING 
ME A PLATFORM TO TALK ABOUT SOMETHING 
THAT MAINSTREAM MEDIA DOESN'T WANNA 
TALK ABOUT. MENTAL HEALTH, ANXIETY, 
SUICIDE, DEPRESSION, AND SO MUCH MORE”

Next Gen

Source: Logic ft. Alessia Cara, Khalid - 1-800-273-8255 (Live At The MTV VMAs) - YouTube
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“I JUST WANNA TAKE A MOMENT RIGHT NOW AND THANK YOU ALL SO MUCH FOR GIVING ME A PLATFORM TO TALK ABOUT SOMETHING THAT MAINSTREAM
MEDIA DOESN'T WANNA TALK ABOUT. MENTAL HEALTH, ANXIETY, SUICIDE, DEPRESSION, AND SO MUCH MORE THAT I TALK AOUT ON THIS ALBUM. FROM
RACISM, DESCRIMINATION, SEXISM, DOMESTIC VIOLENCE SEXUAL ASSAULT, AND SO MUCH MORE. I DON'T GIVE A DAMN IF YOUR BLACK, WHITE, OR ANY
COLOR IN BETWEEN. I DON'T CARE IF YOUR CHRISTIAN, YOUR MUSLIM, YOUR GAY, YOUR STRAIGHT I AM HERE TO FIGHT FOR YOUR EQUALITY BECAUSE I
BELIEVE THAT WE ARE ALL BORN EQUAL
BUT WE ARE NOT TREATED EQUALLY AND THAT IS WHY WE MUST FIGHT. WE MUST FIGHT FOR THE EQUALITY OF EVERY MAN, WOMAN AND CHILD
REGUARDLESS OF RACE, RELIGION, COLOR, CREED AND SEXUAL ORIENTATION SO I SAY HERE AND NOW, IF YOU BELIEVE IN THIS MESSAGE AND MY LESSONS OF
PEACE, LOVE, POSITIVITY AND EQUALITY FOR ALL THEN I DEMAND THAT YOU RISE TO YOUR FEET AND APPLAUD NOT ONLY FOR YOURSELVES, BUT THE
FOUNDATION WE ARE LAYING FOR OUR CHILDREN”

https://www.youtube.com/watch?v=_Ju6Q8Azcmg


Opportunities for Mental health and resilience beyond 

the COVID 19 Pandemic 

• What has happened since August 3rd 2019, 

COVID 19, and Uvalde

• The importance of connection and 

preventing isolation
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Next Generation – Mainstream Conversations

38

• Kendall Jenner

• Adele

• Ryan Reynolds

• Chrissy Teigen

• Beyoncé

• Miley Cyrus

• Dakota Johnson

• Demi Lovato

• Emma Stone

• Gina Rodriguez

• Dwayne Johnson

• Nicki Minaj

• Lady Gaga

• Selena Gomez

• Prince Harry

• Zendaya

• Katy Perry
“I wrote a song about it,"

Source: https://www.harpersbazaar.com/celebrity/latest/g15159447/celebrities-depression-anxiety-mental-health/?slide=37



More than ever 
before, Americans 
are seeking mental 

health and 
addiction help

Six in ten 
Americans have 
sought treatment 

either for 
themselves or a 

loved one. 

Americans are highly 
supportive, 76% say it 
is just as essential to 
discuss and treat as 

physical health.

Accessibility is the 
biggest hurdle to 
meeting patients’ 

needs

Almost 50% 
wouldn’t know 

where to ask for 
help and 74% say 

lack of funding and 
insufficient 

facilities barriers.

2/3 of primary care providers report poorer access to mental

health/SUD care than any other specialty

The stigma of mental 
health and addictions 

is fading while 
awareness is rising

Stigma Reduction

CVN/National Council Survey

Source: Linda Rosenberg Columbia Psychiatry Appoints Linda Rosenberg Director of External Relations | Columbia

University Department of Psychiatry

https://www.columbiapsychiatry.org/news/columbia-psychiatry-appoints-linda-rosenberg-director-external-relations
https://www.columbiapsychiatry.org/news/columbia-psychiatry-appoints-linda-rosenberg-director-external-relations


Preventing Isolation

and Promoting Social Connection 

“isolation and silos weaken our communities; without 

strong communities, we cannot pull together in times 

of hardship and our diversity turns from a source of 

strength to a source of conflict.  When we have strong 

connections with each other everything is possible”. 

- U.S.Surgeon General Dr. Vivek Murthy
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DISCUSSION ON WORK GROUP 

AND TASK FORCE DESIGN
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BREAK
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CONTINUED DISCUSSION ON FLC 

STRATEGIES AND WORK GROUP ROLES
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STRONG FAMILIES REFLECTIONS
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Strong 
Families 

It is our mission to empower youth and families to brave adversity and 
conflict through constantly evolving, innovative, programs in order to 
co-create a brighter future.
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Summary: 
The Border Collaborative to Strengthen and Preserve 

Families is centered on the theory of change that an 

integrated family support system employing outreach, 

training and client engagement strategies will result in a 

reduction in the number of youth entering the foster 

care system.

Strong Families
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Logic Model
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• Diversify the Family Leadership Council

• Create and sustain the Family Advisory Council

• System Navigation

• Implement outreach and education activities 

Strong Families 
Major Activities 
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Family Leadership 
Council



The purpose of the Family Advisory Council (FAC) is to 
build a parent/caregiver community of leaders who seek to 
reduce child abuse and strengthen families in their 
communities. The FAC creates a place at the table to allow a 
parent voice to be represented.
Its purpose is to provide input to the “Strong Families'' 
program on designing services that meet the needs of families 
in the identified five high risk zip codes 79901, 79903, 
79904, 79905, 79924 and those of military-connected 
families who reside anywhere in El Paso County.
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Family Advisory Council
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System Navigation

Program Year Number of Clients Number of Referrals 

FY1 Planning Year

FY2 48 87

FY3 58 99

FY4 57 85

FY5 30 52

Urgent Need Assistance

Program Year Number of Clients Number of Referrals

FY2 20 24

FY3 13 16

FY4 0 0

Totals 193 323

Totals 33 40
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Parent Cafes and Provider Cafes

Program Year Parent Café Participants Provider Cafes

FY1 Planning Year

FY2 25 217 12

FY3 59 371 12

FY4 92 661 12

FY5

* As of January 2023

55 559 10

Totals 231 1808 46



DEI

Organizations

1. JPD

2. United Way of El Paso 
County

3. Veterans One Stop

4. CASA/65th Court

5. El Paso Center for Children 

Outcomes

• Staff completed pre and post 
assessments and debriefed 
on their results by a trained 
QA

• Partner Project Summary: 
Strong Families Community 
Diversity, Equity and 
Inclusion Project- plans of 
each agency to continue with 
DEI
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Sustainability
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THANKS AND LETS HAVE LUNCH! 
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Paso del Norte Center 

at the Meadows Mental Health Policy Institute 

Call on us with any questions:

62

Enrique Mata, MSPH, RN, PHNA-BC, NEA-BC| Executive Director – Paso del Norte Center | Meadows 
Mental Health Policy Institute | 221 N. Kansas, 19th Floor, Suite 1900, El Paso, Texas 79901 | (m) 
915.253.0287 | mmhpi.org 
 
Josue Lachica, MA| Project Manager – Paso del Norte Center | Meadows Mental Health Policy Institute 
| 221 N. Kansas, 19th Floor, Suite 1900, El Paso, Texas 79901 | (m) 915.990.5717 | mmhpi.org 
  

  "The truth is: mental illness affects more people than you may think, and we need to talk about 
it. It’s Okay to Say™…” okaytosay.org 
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