
LC3 Collaborative General Meeting

Javier Guerrero, ICS Community Coordinator
November 14, 2023 - Virtual

Building the Ideal Behavioral Health System Together 



I. 11:30-11:40   Welcome & Introductions (10m)

 II.      11:40-11:55  Guest Speaker: Tatiana Del Toro-Frank; LCPS Community School Coordinator (15m)

IV.      11:55-12:00   Guest Speaker: Tatiana Del Toro-Frank; Q & A (5m)

IV.      12:00-1:00    LC3 Board Nominees + Voting Protocol (60m)

AGENDA

Please sign the sign in the Zoom Chat with 
your name, email address, phone #, 
agency/affiliation & also indicate if you are 
new to LC3 



Rose Ann 
Vasquez, MA
ICS Project 
Manager

Logan Howard, 
LMSW
FYI+, Manager 
of Community 
Impact 

Deandra 
Rodriguez
ICS Community 
Organizer

Javier Guerrero
ICS Community 
Coordinator

LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 

Tenika 
Sosa-Gonzalez
FYI+, Director 
of Community 
Solutions & 
Impact



Families and Youth Innovations Plus (FYI+) has been a 
reliable regional partner in behavioral health systems and a 
major provider of vital youth and family services in southern 
New Mexico for 42 years.

ICS (Innovative Community Services) is a division within FYI+. 
We focus on system focused solutions within our community 
and region down here in Southwest New Mexico. We are 
thought leaders, conveners, strategists, advocates and project 
managers. We lead various programs and initiatives bringing 
stakeholders together to solve systemic issues at complex social 
justice intersections. One of our core programs is LC3. 
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What is ICS?
Innovative Community Services



To build a behavioral health system that is 
inclusive, organized, centered on the 
individual and family, and is committed to 
advocating for and providing comprehensive 
mental health and substance use disorder 
services for people across Doña Ana County, 
New Mexico.

LC3 Collaborative: Our Aspiration

NOTE: Meetings in person happened prior to the pandemic



Current: LC3 Board Leadership 2020-2023    

From L-R:  Lesley King-Steward (Mesilla Valley Hospital), Tenika Sosa-Gonzalez (FYI+), 
Julie Molina (FYI+), Rose Ann Vasquez (LC3), Marianne Jimenez-Hernandez (CYFD), 
Shannon Hernandez (LC3), Paul Ford (LCFD MIH) & Kristin Drake (Peak BH Services)

Melissa Ontiveros 
LC3 Board Chair
CAA of SNM

Group photo credit:  Krystina Gonzalez



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

ACTION TEAM: 
Breakdown

GOAL:

Supportive Housing To Ensure integrated housing and 
community support, advance outcomes for 
behavioral health clients.
SH: 
Long term residential treatment programs 
for those diagnosed with severe mental 
illnesses.
LA: Transitional housing optimizing chances 
for individuals to stabilize from addiction and 
serious mental illness by treatment. 

Client Advocacy & 
Access

To have a centralized database to increase 
access and engage client advocates to 
support an integrated surface support 
journey for behavioral health clients.

Children & Families To Collaborate with educational and service 
provider partners. 
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August - October 
LC3 Trainings Statistics and Successes

CEU’s Earned By Participants: 602 

Total Attendance: 137

Trainings offered: 8
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RSVP By Scanning the QR Code or go 
to:
www.tinyurl.com/LC3ANNUAL

*SPOTS LIMITED**

http://www.tinyurl.com/LC3ANNUAL


Guest Speaker:
Tatiana Del Toro-Frank
Las Cruces Public Schools
Community School Coordinator
MacArthur Elementary School

Tatiana Del Toro-Frank is the Community School 
Coordinator at MacArthur Community School in Las 
Cruces, NM. She facilitates MacArthur Elementary's 
vision for whole school transformation and establishes 
strategies for positive student outcomes. She 
coordinates all student, staff and family support
services using data and strategic plans to partner with 
local community partners for services. She has worked 
in education for over 10 years and she's excited to 
create meaningful relationships with community 
partners. 



LC3 Board Vacancies & Elections
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LC3 Board Nominations

Nomination Deadline (ONLINE FORM ONLY): 11.9.23 at 1:00PM / 1300 MST. 

After Form Deadline, floor nominations will be accepted at the 11.14.23 LC3 General Meeting 
(11:30am). TODAY**

Nominees must be present in the virtual Zoom conference in order to be considered for election. 
Election will take place at the end of the Nomination session today.

The nominees will be announced, then the voting will take place.

The election results will be announced at the December 12, LC3 annual meeting. 
  

**Please note that each nomination will be recorded only to be reviewed by the current LC3 board 
/ staff & to promote transparency and validity.**
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Board member obligations:

● Attend LC3 board meetings (1st Tuesday/month, 11:30-1)
● Attend LC3 general meeting (3rd Tuesday/month, 11:30-1)
● Attend LC3 events & trainings when possible
● LC3 Collaborative Ambassador (recruit new members, presentations, etc.)

Term (Bylaws):

The term of office for all Board of Directors shall be three years, or in the case of an Board of Directors member 
filling a vacancy (Proxy), the remainder of the replacement term. An individual may not serve more than two 
consecutive terms on the board*. Board member may be nominated to the board again after a 3 year hiatus. 

*Additional information regarding Board of Director Proxy can be provided upon request. 

This position is not compensated. 

The LC3 Board is limited up to 9 members. We can elect up to three new board members.

Purpose of LC3:

"Provide individual with lived experiences, family members, providers and others an opportunity to participate in 
the LC3 Collaborative to build the Ideal Behavioral Health System for the citizens of Dona Ana County using the 
Collective Impact strategy"



Any Nominees?

14

● State your Full Name & Pronouns to the attendees

● Are you nominating yourself or on behalf of someone else?

● Organization or affiliation?

● Do you understand the terms outlined that is expected of an LC3 Board 
member?

● Tell us about yourself, why do you want yourself or this person to be an 
LC3 Board Member? What is your/their experience?



Voting
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Who can vote for new board members according to the LC3 bylaws? 

Voting: Voting will be by consensus whenever possible and by a simple majority when 
consensus is not reached. In order to vote, one must be a voting member.

Voting Members: 
Any member meeting that membership requirement may become a voting member after attending 3 
local collaborative meetings or events within a 6 month period. After voting member status is achieved, 
members must attend at least 50% of the meetings in the calendar year to retain voting member status. 
New members who join the collaborative within a calendar year must attend at least 50% of the 
meetings since they achieved voting member status.  A member can have 1 vote either as an individual 
member or as a representative of their organization.



VOTING FORM & HOW-TO:
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Step 1: After 
going to the 
link, click 
whether you 
are an eligible 
voter. If you do 
not meet the 
specifications. 
Refrain from 
completing 
the form.

Step 2: Enter 
your first, last 
and what 
agency or 
affiliation you 
represent.

Step 3: Vote for 
your nominee of 
choice. The 
nominee name 
will be already 
listed on the 
voter form 
instead of 
“Nominee #”. 
Your options are 
yes & no. Do not 
leave any 
answers blank.

Step 4:
Submit your 
form by clicking 
“submit.”

***Note that the screenshots below are an example of the real form. 



TO VOTE:

SCAN QR CODE OR GO TO:

https://tinyurl.com/LC3VoteNow
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Need assistance? Please 
message either Katie L. or Cecilia 
M. via Zoom Chat.



How We Promote Transparency at LC3
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○ After the votes have been cast via secured google forms, the voters 
will be compared amongst a database of past attendance of LC3 
Events (Hence why sign in is required) in order to determine vote 
validity.

○ Once the votes are confirmed and validated, then the nominees will be 
compared to the database of attendance as well & qualifications.

○ After the data & valid ballots have been collected and cross examined, 
the winning nominees will be contacted and they will be announced at 
the December 12.2023 Annual Meeting. 



LC3 Vacant Board Member Position: Nominees
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Winners will be announced at the 12.12.23 in-person December LC3 Annual Meeting 

after determining validity / consensus. 
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Dr. Wendy Chi
LC3 Evaluator 



Contact Information 

Rose Ann Vasquez, ICS Project Manager, FYI+
rvasquez@fyinm.org
 
Javier Guerrero, ICS Community Coordinator, FYI+
jguerrero@fyinm.org

LC3 webpage: 
https://healthypasodelnorte.org/lc3-behavioral-health-collaborative/

FYI+ website: www.fyiplusnm.org

mailto:rvasquez@fyinm.org
mailto:jguerrero@fyinm.org
https://healthypasodelnorte.org/lc3-behavioral-health-collaborative/
http://www.fyiplusnm.org
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One last thing: 

Resource Directory for LC3 (SNM)

https://tinyurl.com/LC3RESOURCE

https://tinyurl.com/LC3RESOURCE


Community Announcements
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Introduce yourself including agency & services that 
you provide

Upcoming events, meetings, trainings, etc.

Comments, questions


