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Thank you for joining us today…

In this slide, we should acknowledge & recognize who is in the room by asking them to please stand up. This is a 
professional courtesy practice.

Elected officials

Public Administrators & Government Dept Heads

State Officials

Regional partners

LC3 Board Members

LC3 Action Team Members

LC3 Collaborative Members
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Families and Youth Innovations Plus (FYI+) has been 
a reliable regional partner in behavioral health 
systems and a major provider of vital youth and 
family services in southern New Mexico for 42 years.

ICS (Innovative Community Services) is a division 
within FYI+. We focus on system focused solutions 
within our community and region down here in 
Southwest New Mexico. We are thought leaders, 
conveners, strategists, advocates and project managers. 
We lead various programs and initiatives bringing 
stakeholders together to solve systemic issues at 
complex social justice intersections. One of our core 
programs is LC3. 

What is ICS?
Innovative Community Services



To build a behavioral health system 
that is inclusive, organized, 
centered on the individual and 
family, and is committed to 
advocating for and providing 
comprehensive mental health and 
substance use disorder services for 
people across Doña Ana County, 
New Mexico.

                                
                                  Our Vision

NOTE: Meetings in person happened prior to the pandemic



Children and Families:  
LC3 Collaborative will collaborate with educational and service provider partners to ensure children and their 
families have access to integrated behavioral health services. 

2022-2025 Impact: Increase coordination of treatment and care plans for clients resulting in better continuity of 
care.

Supportive Housing: 
LC3 Collaborative will ensure integrated housing and community supports will advance better outcomes for 
behavioral health clients.  

2022-2025 Impact: Build an integrated community approach to affordable, supportive, transitional and long-term 
housing for behavioral health clients living with serious mental illness and interacting with the judicial system.

LC3 Collaborative’s Game Changer Strategies 

Client Advocacy and Access:  
LC3 Collaborative will seek to increase access and engage client advocates to support an integrated service 
support journey for behavioral health clients. 

2022-2025 Impact: Increase the number of peer support workers, navigators and/or community workers, and pilot 
a centralized communications database providing real-time information about a person in the behavioral health 
system. 
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2023 LC3 Board Leadership Demographics 
2020-2023    
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2023 Statistics (2023: August - October)
LC3 Trainings Statistics and Successes
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SO 



Lieutenant Governor of New 
Mexico: 

Special Guest

Henry C. “Howie” Morales

“As New Mexico’s Lieutenant Governor since 
2019, Howie Morales been an outspoken leader 
for students, educators, and classrooms – and a 
strong voice for small businesses and rural 
communities. He has been a champion for 
supporting the state’s colleges, universities, and 
career and technical programs. Howie has 
advocated successfully for better pay, benefits, 
and more respect for educators throughout the 
entire educational system.” – From the office of 
Gov. MLG.



https://docs.google.com/file/d/1MiFvIJq5PrNzdFY3ljKG1zBVoIk83Ngo/preview


Panel Sessions

Panel 1: Advocacy and Access

   Moderated by Logan Howard 
   Manager of Community Impact, FYI+

Paul Ford, 
NREMT-P

Mobile Integrated 
Healthcare Coordinator

LCFD

Amy Himelright
LPCC

Director of Mental Health 
and Academic Counseling

LCPS

Jamie Michael
Health and Human 
Services Director

DAC HHS

Enrique Mata 
MSPH, RN, PHNA-BC, 

NEA-BC
Executive Director, The 
Meadows Mental Health 

Policy Institute
Paso Del Norte



Panel Sessions

Panel 2: Supportive Housing

   Moderated by Logan Howard 
   Manager of Community Impact, FYI+

Al Galves
Psychologist

Community Service 
Corps, Las Cruces, NM.

Josue Lachica
Project Manager, The 

Meadows Mental Health 
Policy Institute
Paso Del Norte

Gary Housepian
CEO, Disability Rights New 

Mexico
DRNM

Lisa Howley
Supportive Housing 

Coordinator-Supervisor
NMBHSD



20

You Voted!
Here are you new 2023 New Board Member additions!

Sherri Rhoten Montevis Price Carol Kane
NAMI-SNM Air Force Vet

VA Association
Oxford House
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You voted! Hear about Sherri’s Nomination:

Sherri Rhoten
NAMI-SNM

Sherri Rhoten, Executive Director of NAMI Southern New 

Mexico and a resilient mental health advocate, emphasizes 

the importance of sharing personal stories to empower 

others. Originally from Pennsylvania, she addresses the 

lack of mental health services in New Mexico, dedicating 

herself to education and advocacy.
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You voted! Hear about Montevis’ Nomination: 

Montevis Price
Air Force Vet
VA Association

His leadership is about helping others reach their peak 
excellence, fostering a formidable team. He contributes 
actively in the community with measured words and 
life-guided wisdom
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Carol Kane
Oxford House

You Voted! Hear about Carol’s Nomination:
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