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Representing:

Texas Alliance of Child & Family Services

Paso del Norte Center at Meadows Institute
Family Services of El Paso

YWCA

Heart Gallery of El Paso

Children at Risk

Paso del Norte Health Foundation

El Paso Center for Children

County of El Paso Juvenile Probation Department (JPD)
El Paso Child Guidance Center

Heart Galleries of Texas

Emergence Health Network

Emergence Health Network

Paso del Norte Center at Meadows Institute
Strong Families Family Advisory Council

Paso del Norte Children’s Development Center

Texas Tech Health Sciences Center El Paso

Texas Department of Family and Protective Services (TXDFPS)
Paso del Norte Health Information Exchange (PHIX)
Emergence Health Network

City of El Paso - DCHD
Family Services of El Paso

Paso del Norte Center of Hope

Aliviane Inc./Chair Family Leadership Council
NAMI El Paso

El Paso Center for Children

Emergence Health Network



Welcome and Introductions
Ivonne Tapia convened the meeting at 8:36 a.m. and called for introductions.

Youth Sequential Intercept Model Event — lvonne Tapia calls on Josue Lachica to share some brief
reflections on the SIM event that occurred October 25™ and 26™. Josue provided a summary of the 1.5-
day event. He explained that the development of workgroups related to the SIM will intersect with the
continuous work within the FLC and its workgroups and taskforces. See attached presentation slides.

Work Group Progress — lvonne Tapia and Cathy Gaytan discussed opportunities to integrate the SIM work
groups with the current FLC work groups. It was agreed that the FLC will continue to explore how to
capitalize on the intersection of the SIM and FLC. Discussion will continue in the January 2024 FLC
meeting.

Help Me Grow Initiative — Laura Marquez provided a summary of initiative progress including development of their
data system, and integration of Care Coordinators into childcare centers with a focus on screening. The Help Me Grow
initiative will be sharing referral forms with the FLC partners in the near future.

Strong Famiilies — Kathie Valencia shared a summary of the progress made on the FLC video. Ghostlight Creative has
requested to be added to the agenda for the January 2024 FLC meeting to introduce the final video to the partners.

Other Business — Kori Gough introduced Valeria Contreras as the new Executive Director of the Heart Gallery of El
Paso and Erin Argue, the Heart Galleries of Texas Associate Director.

Ron Long informed the FLC partners that the Family Advisory Council continues to meet monthly and is available
to provide perspective from family members in the community.

Adjourn - Ivonne Tapia Adjourned the meeting at 10:03 am
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SIM Event 13

* October 25t & 26"
« 75+ stakeholders in attendance
» Representation from 30+ agencies
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PRIORITIES

Priorities Established for 5 Workgroups

——

. First Offender Pre-Arrest Diversion Program
2. Discipline Alternatives and DAEP Reform

3. School-Based Crisis Intervention Team (CIT) and Mental Health
Training
4. Data Systems, Data Sharing and Cross System Collaboration

. Community-Based Behavioral Health/SUD Service Capacity and
School Integration
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