
Powered By:  
Backbone Agency

Funded By: Training 
Partners:



Land Acknowledgment StatementLand Acknowledgment Statement
Today, In Las Cruces, New Mexico

We are on the ancestral and current homelands of the Warm Springs
Apache of the Chiricahua Apache Nation, the Mescalero Apache, the
Piro, Manso, Tigua, Tortugas, Pueblo, and the Mexica. We are in the
Chihuahua Desert below the Organ Mountains and along the Rio Grande
River, the lands and waters that sustain us. We acknowledge these lands
and encourage you to learn more about and support the work of their
original and current caretakers. 
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The Agenda: 
Time Slots:

1130-1145a

1145a-12p

12p -
12:45p

1245p - 1p

Agenda Topic

Welcome & Recaps & BaseCamp + Trainings!

Guest Speaker: Coach JAB and the Las Cruces Suicide Prevention Task
force

Wrap-up & Community Announcements

LC3: 2024 Community Needs Assessment Survey & Incentives

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Our Vision
To build a behavioral health system that is
inclusive, organized, centered on the individual
and family, and is committed to advocating for
and providing comprehensive mental health and
substance use disorder services for people
across Doña Ana County, New Mexico.



He, Him, His

Howard,
Manager of

Community Impact

Sosa-Gonzalez,
Director of
Community

Solutions & Impact
She, Her, Hers

Guerrero,
ICS Community

Coordinator
He, Him, His

Rodriguez,
ICS Community

Coordinator
She, Her, Hers

Our Team: LC3 & ICS

LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 
LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 

 Our Interns:

Mohammed, M.D.
FYI+ Intern

NMSU MPH/MSW
He, Him, His

She, Her, Hers

Mendez,
FYI+ Intern

NMSU MPH/MSW

McPeek,
FYI+ Intern
NMSU BSW

She, Her, Hers

She, Her, Hers

Brigham,
FYI+ Intern
NMSU MPH



What is ICS?
Innovative Community Services

ICS (Innovative Community Services) is a division within FYI+. We focus on system
focused solutions within our community and region down here in Southwest New
Mexico. We are thought leaders, conveners, strategists, advocates and project
coordinators. We lead various programs and initiatives bringing stakeholders
together to solve systemic issues at complex social justice intersections. LC3 has now
been included under ICS. 

Families and Youth Innovations Plus (FYI+) has been a reliable regional
partner in behavioral health systems and a major provider of vital
youth and family services in southern New Mexico for 42 years.



FYI+ Is the backbone agency for lc3. 

While FYI+ and LC3  maintain separate visions & Missions, FYI+
provides fiscal and backbone support to ensure that
collective impact efforts maintain momentum while serving
initiatives and coordinating  participating organizations and
agencies. Stanford Social Innovation Review



Supportive Housing

Advocacy & Access

Children & Families

LC3 Collaborative will ensure integrated
housing and community supports will
advance better outcomes for behavioral
health clients.  

2022-2025 Impact: Build an integrated
community approach to affordable, supportive,
transitional and long-term housing for
behavioral health clients living with serious
mental illness and interacting with the judicial
system.

LC3 Collaborative will seek to increase
access and engage client advocates to
support an integrated service support
journey for behavioral health clients. 

LC3 Collaborative will collaborate with
educational and service provider
partners to ensure children and their
families have access to integrated
behavioral health services. 

2022-2025 Impact: Increase the number of peer
support workers, navigators and/or community
workers, and pilot a centralized
communications database providing real-time
information about a person in the behavioral
health system. 

2022-2025 Impact: Increase coordination of
treatment and care plans for clients resulting in
better continuity of care.



LC3 BOARD MEMBERSLC3 BOARD MEMBERS
Action Team Co-Chair 
Advocacy & Access

Lesley King-
Steward

Mesilla Valley Hospital

Melissa Ontiveros
Community Action Agency SNM

Kristin Drake
Peak Behavioral Health

Marianne 
Hernandez

CYFD

Veterans Association

Montevis Price

Sherri Rhoten
NAMI-SNM

Paul Ford
MIH / LCFD

Board Chair

Julie Molina
FYI+

Member at Large

Carol Kane
Oxford House

Board Vice-Chair

Board Secretary

Action Team Co-Chair 
Children & Families

Action Team Co-Chair 
Supportive Housing



Basecamp is your go-to hub for seamless teamwork. It's where communication flows
effortlessly, tasks are managed efficiently, and news and updates are easily shared.
With everything in one place, staying organized and connected has never been simpler!
Quick and Direct communication with LC3 and its members.
Ability to have open discussions and closer collaboration.
No Cost!

To sign up: go to www.tinyurl.com/lc3basecamp

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


When you recieve an invite via Email, Click
the Join link and see screenshots below!

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


When you recieve an invite via Email, Click
the Join link and see screenshots below!

&
NAVIGATION

HOW-TO



When you recieve an invite via Email, Click
the Join link and see screenshots below!

To Sign up for LC3's Basecamp, Scan
QR Code! Or go to
WWW.TINYURL.COM/LC3BASECAMP

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Las Cruces
Suicide Prevention
Task Force

Serving Dona Ana County

M A R C H  2 0 2 4



You are more powerful than you
imagine, more worthy than you realize,

and more loved than you know.

You are the Pathway to Light!
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About the
Task Force

Founded in 2016 by former Mayor Pro

Tem Kasandra Gandara.

Mission: To reduce and eliminate

suicide in our community

Vision: We believe Living Is For

Everyone.



PREVENTION

refers to the actions and
initiatives that aim to reduce the
risk and factors that lead to
suicide.

INTERVENTION
POSTVENTION

focuses on providing support
after a suicide has occurred, with
the aim of healing and
preventing further suicides. 

involves direct efforts to prevent
an individual from taking their
own life when they are at
immediate risk.

Our Focus



1
Public Awareness

Campaigns

2
Training Programs

3
Access to Mental Health

Services

Prevention 4
Policy Advocacy



Intervention1
Crisis Hotlines and Text

Support

2
Emergency Intervention

Teams

3
Safety Planning

4
Community Support

Networks



Postvention

1
Bereavement Support

Groups

2
Professional Counseling

Services

3
Educational  Outreach

4
Memorial Support and

Celebration of Life Murals



Survivors of Suicide
Support Group

We are proud to
announce that our first
SOS group will be taking
place beginning March 26

and every Tuesday
evening from 5:30pm to

7:30pm until May 14, 2024.
Please email

sosgroupLC@gmail.com



FILM
SCREENINGS

Community
Outreach

ART
CONTESTS &

POETRY
EVENTS

SCHOOL
HEALTH FAIRS

FARMERS
MARKET

AWARENESS
TABLE



8th Annual
Recovery
Event

Recovery is for Every Person, Family, and Community!

EVENT STUDENT SUMMIT SW SUMMIT RECOVERY EVENT

INFORMATION Week of Sept 15-21 Week of Sept 15-21
Sept 21, 2024

Young Park

Pathways To Light



2024 
Fund Raising
Goal
Our 8th Annual Recovery Event Funding

Goal is $24,000



Funding
Allocation

The growth of funding will expand our reach, deepen
our impact, and uplift more lives. 



Support the
2024 Recovery

Event Here



Connect
with Us

Facebook

Website

https://www.lcsuicideprevention.com

https://www.facebook.com/LCSPTF



Check on those close
to you and remind
them they are the
pathway to light!

LCSPTF
Serving Dona Ana County



Community Needs AssessmentCommunity Needs Assessment
2024: Annual Survey -

LC3 Conducts Community needs assessment, gap analysis and subsequent 3-year strategic plan to close system gaps amidst
another pandemic disruption. LC3 proved to be an effective vehicle for coordination and resilience as a central hub of
information and action during the pandemic. The long-term vision for LC3 is to develop an ecosystem of coordinated
communication and collaboration amongst providers to improve health outcomes by building capacity for system
interventions. 
to build the Ideal Behavioral Health System in our region and increase access to behavioral health, particularly for the most
vulnerable populations identified in our Community Needs Assessment.    

why are community needs assessments needed?

Dona Ana County, We’d like to hear from you!Dona Ana County, We’d like to hear from you!

Evaluación de necesidades de la comunidadEvaluación de necesidades de la comunidad



2023 2020

0 10 20 30 40 50 60 70

Lack of services available in general

People are unsure how to reach out to providers

Rural and remote settings

English as a second language populations

undocumented populations

challenges with insurance and paying for services

no accessible directory / source for BH services

Past data (in % out of 64 respondents within doÑa ana county)
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Community Needs AssessmentCommunity Needs Assessment
2024: Annual Survey -

First 50 survey participants by 4.1.24 at noon will be entered to win one of
three gift baskets from farmesilla! winners announced on 4.5.2024.

Scan QR Code on the lower right side of this page to
take this year’s community needs assessment, or go to
www.tinyurl.com/lc3cNS2024

How do we take the survey?

** This survey is limited to DoÑa Ana County Residents and residents in surrounding areas **



MARCH APRIL MAY JUNE

Location: 
FYI+ @ 1320 S Solano Dr, Las Cruces,
NM, 88001

6.0
CEUS

3.5
CEUS

4.0
CEUS CEUS

3.20.24 (COI) In-Person
Training Nurtured Heart
Approach - (9a-4p) 6HRS

5.2.24 (NLBHA) Trauma-
Informed Care (pt2.) (9a-
11a)

5.16.24 (NLBHA)
Trauma-Informed Care
(pt3.) (9a-11a)

NLBHA TRAINING
Talk Saves Lives
PLACEHOLDER
(RURAL) TENT: 6.20.24Location: 

FYI+ @ 1320 S Solano Dr, Las Cruces,
NM, 88001

(Brian Serna) In-Person
Training: The Next Wave
in the Opioid Crisis
6.28.24 (9a-4p) 6 HRS

4.10.24 (COI) Virtual - Intro to
Mindfulness (10a-11:30a)
90MIN

Location: 
Community Action
Agency - 3880 Foothills Rd, Las
Cruces, NM 88011

MONTH TOTAL: MONTH TOTAL: MONTH TOTAL: MONTH TOTAL:

Location: 
FYI+ @ 1320 S Solano Dr, Las Cruces, NM, 88001

4.18.24 (NLBHA)
Trauma-Informed Care (Intro)
9am -11am

4.30.24 Al Galves Ph.D. -
Demystifying Mental illness and its
Treatment (9am-11am)
Location: FYI+ @ 1320 S Solano Dr, Las
Cruces, NM, 88001

Register for March
www.tinyurl.com/LC3MARCH

Registration
Opening Soon!

Registration
Opening Soon!

TRAINING CALENDARTRAINING CALENDAR

Register for April
www.tinyurl.com/LC3APRMay

RSVP Opening Soon!

RSVP Opening Soon!

RSVP Open!



All LC3 Supported Trainings & Workshops are at NO COST

Enas Khaleq, they/them
Program Manager

With their background in anthropology, communication studies,
and public health, Enas develops and co-trains curriculum that
accurately represents the culture, strengths, and needs of New
Mexico children and families. They are a suicide prevention and
crisis response educator and are certified in Youth Mental
Health First Aid. 

Liz Bennett, MPH, LMSW 
(she/her)
Program Manager

Liz Bennett earned her dual Master in Social Work and Public Health at New Mexico
State University in 2018. She has extensive experience working with and advocating
for youth and families locally in New Mexico, nationally in the South Bronx of New
York City, and internationally in Costa Rica as a Peace Corps Volunteer. 

Featured Upcoming LC3 Sponsored TRAINING: 
3.20.24 (COI) In-Person Training Nurtured Heart Approach - (9am-4pm) 6HRS 

30 Spots!30 Spots!

Scan QR Code; OR GO TO: www.tinyurl.com/LC3MARCH

6 FREE CEUs6 FREE CEUs

The Nurtured Heart Approach (NHA) is a relationship-based model that consists of 3 Stands™: Absolute No, Absolute Yes, and Absolute
Clarity. The approach aims to build Inner Wealth ™ and resiliency by teaching how to:

Emphasize an individual’s agency to choose to give less energy and relationship to negative emotions, thought patterns, and
circumstances, while
Investing more energy and relationship into their own strengths and success and the strengths and success of others, and
Encouraging reflection and communication around perceptions, expectations and limits.

As a result, the Nurtured Heart Approach empowers children and adults to direct their emotional and intellectual intensity towards
achievement and self-actualization.

http://www.tinyurl.com/LC3FEBMAR
http://www.tinyurl.com/LC3FEBMAR


Al Galves is a psychologist in Las Cruces. He is a member of the Board of Directors of
the Community Service Corps of Las Cruces and has been an active LC3 Member and it’s
Supportive housing action team. He is a past Executive Director of the International
Society for Ethical Psychology and Psychiatry and author of Harness Your Dark Side:
Mastering Jealousy, Frustration, Rage and Other Negative Emotions.

Al Galves, Psychologist (He, Him, His)
Community Services Corps

Featured upcoming LC3 Sponsored TRAINING / Workshop: 
4.23.24: In-Person Training -  Demystifying Mental Illness & Its Treatment

OR GO TO: www.tinyurl.com/LC3APRMAY

This workshop / Training will be a dialogue and discussion among the participants & Psychologist, Al Galves of the
Community Services Corps. There will be segments of presentation and opportunities for an open dialogue on the
following:

What Makes Me Think Mental Illness Has Become Mystified?
Where has This Mystification Come From?
What do I Offer as a Less Mystified (and More Helpful) Way of Understanding Mental Illness?
What is the Result of Mental Illness Having Become Mystified
What are the Implications of Understanding Mental Illness in a Less Mystified way?

http://www.tinyurl.com/LC3FEBMAR


February General Meeting

RSVP @
www.tinyurl.com

/LC3MarchGM

Want to learn more or keep tabs on LC3?
Join our ListServ by Scanning the QR Code
or going to www.tinyurl.com/LC3ML

https://blinq.me/NKS4qdsRVDKu
http://www.tinyurl.com/lc3febgeneral

