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Land Acknowledgment StatementLand Acknowledgment Statement
Today, In Las Cruces, New Mexico

We are on the ancestral and current homelands of the Warm Springs
Apache of the Chiricahua Apache Nation, the Mescalero Apache, the
Piro, Manso, Tigua, Tortugas, Pueblo, and the Mexica. We are in the
Chihuahua Desert below the Organ Mountains and along the Rio Grande
River, the lands and waters that sustain us. We acknowledge these lands
and encourage you to learn more about and support the work of their
original and current caretakers. 

Hoy, en Las Cruces, Nuevo México

Estamos en las tierras ancestrales y actuales de los Apache Warm
Springs de la Nación Apache Chiricahua, los Apache Mescalero, los Piro,
Manso, Tigua, Tortugas, Pueblo y los Mexica. Estamos en el desierto de
Chihuahua debajo de las Montañas Órganos y a lo largo del Río Grande,
las tierras y aguas que nos sustentan. Reconocemos estas tierras y lo
alentamos a aprender más y apoyar el trabajo de sus cuidadores
originales y actuales.
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Declaración de Reconocimiento de TierraDeclaración de Reconocimiento de Tierra



The Agenda: 
Time Slots:

1130-1145a

1145a-12p

12p -
12:45p

1245p - 1p

Agenda Topic

Welcome & Recaps!

Wrap-up & Community Announcements

Guest Speakers: Hatch Valley Coalition Chair & Co-Chair

La agenda:

Tema del orden del díaTiempo:

Upcoming Trainings & Preliminary survey results. 

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Our Vision
To build a behavioral health system that is inclusive, organized, centered
on the individual and family, and is committed to advocating for and
providing comprehensive mental health and substance use disorder
services for people across Doña Ana County, New Mexico.

Construir un sistema de salud conductual que sea inclusivo, organizado,
centrado en el individuo y la familia, y que esté comprometido a defender
y brindar servicios integrales de salud mental y trastornos por uso de
sustancias para las personas en todo el condado de Doña Ana, Nuevo
México.

LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 
LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 



He, Him, His

Howard,
Manager of

Community Impact

Sosa-Gonzalez,
Director of
Community

Solutions & Impact
She, Her, Hers

Guerrero,
ICS Community

Coordinator
He, Him, His

Rodriguez,
ICS Community

Coordinator
She, Her, Hers

Our Team: LC3 & ICS  Our Interns:

Mohammed, M.D.
FYI+ Intern

NMSU MPH/MSW
He, Him, His

She, Her, Hers

Mendez,
FYI+ Intern

NMSU MPH/MSW

McPeek,
FYI+ Intern
NMSU BSW

She, Her, Hers

She, Her, Hers

Brigham,
FYI+ Intern
NMSU MPH

Vega,
ICS Community

Coordinator
She, Her, Hers



Our Team: LC3 & ICS - Meet Amanda Vega
our new ICS Community Coordinator!

Vega,
ICS Community

Coordinator

From and currently lives in Dona Ana County

Married with 2 teenage sons

LADAC - (Licensed Alcohol and Drug Addiction counselor) in New Mexico
and LCDC(Licensed Chemical Dependency Counselor) in Texas

Currently enrolled in Masters of Social work program at Western NM
University to achieve her LMHC (Licensed Mental Health Counselor)

Experience; Mental Health tech at DACDC(Dona Ana County Detention
Center), Forensic case manager at FIC-DAC, Case manager for unhoused
program with Emergence Health Network in northeast El Paso, CIT
Clinician with Emergence Health Network and El Paso police department,
A&R Clinician at the Peak Hospital, and Clinician/Team lead at DACCTC (Dona
Ana County Crisis Triage Center).

She, Her, Hers



What is ICS?
Innovative Community Services
ICS (Innovative Community Services) is a DEPARTMENT within FYI+. We focus on system focused solutions
within our community and region down here in Southwest New Mexico. We are thought leaders,
conveners, strategists, advocates and project coordinators. We lead various programs and initiatives
bringing stakeholders together to solve systemic issues at complex social justice intersections. LC3
has now been included under ICS. 

Families and Youth Innovations Plus (FYI+) has been a reliable regional partner in
behavioral health systems and a major provider of vital youth and family services in
southern New Mexico for 42 years.



FYI+ Is the backbone agency for lc3. 

While FYI+ and LC3  maintain separate visions & Missions, FYI+
provides fiscal and backbone support to ensure that
collective impact efforts maintain momentum while serving
initiatives and coordinating  participating organizations and
agencies. 



Supportive Housing

Advocacy & Access

Children & Families

LC3 Collaborative will ensure integrated
housing and community supports will
advance better outcomes for behavioral
health clients.  

2022-2025 Impact: Build an integrated
community approach to affordable, supportive,
transitional and long-term housing for
behavioral health clients living with serious
mental illness and interacting with the judicial
system.

LC3 Collaborative will seek to increase
access and engage client advocates to
support an integrated service support
journey for behavioral health clients. 

LC3 Collaborative will collaborate with
educational and service provider
partners to ensure children and their
families have access to integrated
behavioral health services. 

2022-2025 Impact: Increase the number of peer
support workers, navigators and/or community
workers, and pilot a centralized
communications database providing real-time
information about a person in the behavioral
health system. 

2022-2025 Impact: Increase coordination of
treatment and care plans for clients resulting in
better continuity of care.



LC3 BOARD MEMBERSLC3 BOARD MEMBERS

Lesley King-
Steward

Mesilla Valley Hospital

Melissa Ontiveros
Community Action Agency

SNM

Kristin Drake
Peak Behavioral Health

Marianne 
Hernandez

CYFD

Veterans Association

Montevis Price

Sherri Rhoten
NAMI-SNM

Paul Ford
MIH / LCFD

Julie Molina
FYI+

Member at Large

Carol Kane
Oxford House

Board Vice-Chair

Board Secretary

Action Team Co-Chair 
Children & Families

Action Team Co-Chair 
Supportive Housing



All LC3 Supported Trainings & Workshops are at NO COST

Check out our training HUB for open RSVPs now at
www.tinyurl.com/LC3Trainings



Featured upcoming LC3 Sponsored TRAINING / Workshop: 
4.23.24: In-Person Training -  Demystifying Mental Illness & Its Treatment

OR GO TO: www.tinyurl.com/LC3Trainings

This workshop / Training will be a dialogue and
discussion among the participants & Psychologist,
Al Galves of the Community Services Corps. There
will be segments of presentation and opportunities
for an open dialogue on the following:

What Makes Me Think Mental Illness Has
Become Mystified?
Where has This Mystification Come From?
What do I Offer as a Less Mystified (and More
Helpful) Way of Understanding Mental Illness?
What is the Result of Mental Illness Having
Become Mystified
What are the Implications of Understanding
Mental Illness in a Less Mystified way?

Al Galves is a psychologist
in Las Cruces. He is a
member of the Board of
Directors of the Community
Service Corps of Las Cruces
and has been an active LC3
Member and it’s Supportive
housing action team. He is a
past Executive Director of
the International Society for
Ethical Psychology and
Psychiatry and author of
Harness Your Dark Side:
Mastering Jealousy,
Frustration, Rage and Other
Negative Emotions.

Al Galves, Psychologist 
(He, Him, His)
Community Services
Corps

About the trainer:

http://www.tinyurl.com/LC3FEBMAR


MARCHFEBRUARY APRIL MAY

SEPTEMBERAUGUST OCTOBER

JUNE

*PLEASE NOTE THAT EVENTS, DATES & LOCATIONS ARE SUBJECT TO CHANGE AND UPDATES WILL BE SENT OUT AS THE YEAR GOES ON*

8.21.24 (COI)
In-Person Training: Youth
Engagement Training 9am-2
pm - 4 HOURS

10.23.24 (COI)
Family Engagement Training
9am-2pm 
4 HOURS

6.5
CEUS

6.0
CEUS

3.5
CEUS

4.0
CEUS

6
CEUS

2
CEUS

 17
 CEUS

6
CEUS

 16
 CEUS  CEUS

67
CEUS

7.31.24 (COI) Virtual
Training:
Youth Question Persuade
Refer (QPR) 10 am-12p -
2 HOURS

NOVEMBER 

2.29.24 (NLBHA)
Mental Health First
Aide (Adult - Blend)(9am-
330pm) 6.5 HRS

3.20.24 (COI) In-Person
Training Nurtured Heart
Approach - (9a-4p) 6HRS

5.16.24 (NLBHA)
Trauma-Informed Care
(pt3.) (9a-11a) 2 HRS

NLBHA TRAINING
Talk Saves Lives
Pending (RURAL) TENT:
6.20.24

9.18.24 (COI)
Virtual Training: Youth
Mental Health First Aid
(YMHFA) 9am-4pm - 6
HOURS

NLBHA TRAINING
Verbal Intervention
(RURAL) TENT: 11.20.24

(Brian Serna) In-Person
Training: The Next Wave
in the Opioid Crisis
6.28.24 (9a-4:30p) 
6 HRS

Virtual VIA Zoom

4.18.24 (NLBHA)
Trauma-Informed Care (Intro)
9am -11am 2HRS

4.23.24 Al Galves Ph.D. -
Demystifying Mental illness and its
Treatment (9am-11am)
Location: FYI+ @ 1320 S Solano Dr, Las
Cruces, NM, 88001

Virtual VIA Zoom

5.2.24 (NLBHA) Trauma-
Informed Care (pt2.) (9a-
11a) 2 HRS

LEGEND: 
NLBHA (NATIONAL LATINO BH ORG
COI (CENTER OF INNOVATION)
SERNA / OTHER

Our Training
Partners:

4.10.24 (COI) Virtual - Intro
to Mindfulness (10a-11:30a)
90MIN

JULY

(Brian Serna) In-Person Training:
Community Reinforcement &
Family Training (CRAFT)
(Both 9a-4p) 12 HRS Total
10.9.24-10.10.24 (2 Days)

Location: 
Community Action
Agency - 3880 Foothills Rd, Las Cruces,
NM 88011

Location: 
Community Action
Agency - 3880 Foothills Rd, Las Cruces,
NM 88011

2024 LC3 TRAINING CALENDAR

TOTAL NO COST
CEUS FOR 2024

MONTH TOTAL: MONTH TOTAL: MONTH TOTAL: MONTH TOTAL: MONTH TOTAL: MONTH TOTAL:

MONTH TOTAL: MONTH TOTAL: MONTH TOTAL: MONTH TOTAL:

(Brian Serna) 2-Day 
In-Person Training:
Mindfulness-Based Somatic
Emotional Processing (2 Days)
8.14-8.15.24 (9a-4:30p) 13
CEUS

VIRTUAL

IN-PERSON

RSVP REQUIRED FOR ALL TRAININGS

RURAL

ACCEPTING RSVP

RSVP CLOSED

Virtual VIA Zoom

REGISTER @ WWW.TINYURL.COM/LC3TRAININGS
DOWNLOAD CALENDAR AT WWW.TINYURL.COM/LC324CAL



Community Needs AssessmentCommunity Needs Assessment
2024: Annual Survey -

LC3 Conducts Community needs assessment, gap analysis and subsequent 3-year strategic plan to close system gaps amidst
another pandemic disruption. LC3 proved to be an effective vehicle for coordination and resilience as a central hub of
information and action during the pandemic. The long-term vision for LC3 is to develop an ecosystem of coordinated
communication and collaboration amongst providers to improve health outcomes by building capacity for system
interventions. 
to build the Ideal Behavioral Health System in our region and increase access to behavioral health, particularly for the most
vulnerable populations identified in our Community Needs Assessment.    

why are community needs assessments needed?

Dona Ana County, We’d like to hear from you!Dona Ana County, We’d like to hear from you!
Condado de Doña Ana, nos gustaría saber de usted!Condado de Doña Ana, nos gustaría saber de usted!

WWW.TINYURL.COM/LC3CNS2024WWW.TINYURL.COM/LC3CNS2024
Survey Closes 4.30.24 @ NoonSurvey Closes 4.30.24 @ Noon



2023 2020
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Lack of services available in general

People are unsure how to reach out to providers

Rural and remote settings

English as a second language populations

undocumented populations

challenges with insurance and paying for services

no accessible directory / source for BH services

Past data (in % out of 64 respondents within doÑa ana county)
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out of 100% of 64 survey participants

Community Needs AssessmentCommunity Needs Assessment
Annual Survey - Past Results
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Datos anteriores (en % de 64 encuestados dentro del condado de doÑa ana)



Who took the survey?

Community Needs AssessmentCommunity Needs Assessment

Providers
59.1%

Community Members
40.9%

Community members: 38
Providers: 55

Grand total in participants so
far: 93

2o24 Preliminary Results2o24 Preliminary Results
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Preliminary Results as of 4.11.24 at 3pm
B8: Access to behavioral health services among uninsured or
underinsured:

Scale: 1= Excellent 5=Poor
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Preliminary Results as of 4.11.24 at 3pm
B9: Access to behavioral health services among among rural
and secluded populations:

Scale: 1= Excellent 5=Poor
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Preliminary Results as of 4.11.24 at 3pm
B1: Availability of Facilities

Scale: 1= Excellent 5=Poor
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Preliminary Results as of 4.11.24 at 3pm
B2: Availability of specialized care:
(i.e. Cognitive Behavioral Therapy, Medication Assisted Treatment, Recovery Services)

Scale: 1= Excellent 5=Poor
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Preliminary Results as of 4.11.24 at 3pm
B3: Access to an easy-to-use directory of behavioral health providers

Scale: 1= Excellent 5=Poor
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LC3 Strategic RebootLC3 + Hatch: Resource Mobilization

When?
Day 1: May 23rd 10am-2pm
Day 2: May 28th 10am-2pm

Location: Pending

When?
Day: 4.25.24 (after Hatch Coalition
Meeting)
Time 3:30pm-4:30pm

Location: Pending

Join our mailing list at www.tinyurl.com/LC3ML



Kayleigh Martinez 
sHe, Her,  Hers
Chair

Special guest speaker
Hatch Coalition,

Hello, I'm Kayleigh, a small-town girl from Hatch, New Mexico, just a stone's throw away from
Las Cruces. I graduated in 2020 with a degree in public health, following a long stint in the
service industry. My passion for serving others led me to intern at FYI+ in 2017, where I worked
with Bell and the prevention team to educate and provide preventatives to underserved
populations. Building on this experience, I continued my journey in housing at Mesilla Valley
Community of Hope during my bachelor's program, setting the stage for my current role at Peak
Behavioral Health in 2022. Thanks to the encouragement of Kristin, when hiring me she
basically said I could do anything I want in Southern NM. A short 2 years later that has included
representing Mesilla Valley Housing Board of Commissioners, Dona Ana Resilience Leaders
Housing Sector, Las Cruces Suicide Prevention Taskforce Survivors of Suicide Support Group,
and the Village of Hatch Coalition. I'm excited to continue making a difference and pursuing my
passions in the field of public health and housing.

Peak behavioral health



April General Meeting

RSVP @
www.tinyurl.com

/LC3MayGM

Want to learn more or keep tabs on LC3? Join our ListServ by
Scanning the QR Code or going to www.tinyurl.com/LC3ML

¿Quieres saber más o estar al tanto de LC3? Únase a nuestro ListServ
escaneando el código QR o visitando www.tinyurl.com/LC3ML

https://blinq.me/NKS4qdsRVDKu
http://www.tinyurl.com/lc3febgeneral

