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The Agenda: 
Time Slots:

1130-1145a

1145a-12:15p

12:15 - 12:30p

1245 - 1p

Agenda Topic

Welcome,  Recaps, Upcoming Action Teams  & Hands On Approach 

Wrap-up & Community Announcements

Strategic Reboot and Action Teams

Shara Thorpe: Asset Mapping & Core Strategies

1230 - 12:45p Kasandra Gandara & Dona Ana County Resilience Leaders

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Our Vision
To build a behavioral health system that is inclusive,

organized, centered on the individual and family, and is
committed to advocating for and providing comprehensive

mental health and substance use disorder services for
people across Doña Ana County, New Mexico.

LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 
LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 



LC3 BOARD MEMBERS 2024-2025LC3 BOARD MEMBERS 2024-2025

Lesley King-Steward
Mesilla Valley Hospital

Peak Behavioral Health

Veterans AssociationCarol Kane
Oxford House

Melissa Ontiveros
Community Action Agency

SNM

Kristin Drake

Marianne 
Hernandez

CYFD

Montevis Price

Sherri Rhoten
NAMI-SNM

Paul Ford
MIH / LCFD

Julie Molina
FYI+

Board Vice-Chair

Board Secretary

Board Chair



SEPTEMBERAUGUST OCTOBERJUNE

*PLEASE NOTE THAT EVENTS, DATES & LOCATIONS ARE SUBJECT TO CHANGE AND UPDATES WILL BE SENT OUT AS THE YEAR GOES ON*

8.21.24 (COI)
In-Person Training: Youth
Engagement Training 9am-2
pm - 4 HOURS

10.23.24 (COI)
Family Engagement Training
9am-2pm 
4 HOURS

6
CEUS

2
CEUS

 17
 CEUS

6
CEUS

 16
 CEUS

69
CEUS

7.31.24 (COI) Virtual
Training:
Youth Question Persuade
Refer (QPR) 10 am-12p -
2 HOURS

Coming Soon: 7.9.24
Athena Huckabee - Best
Practices in Language for
BH Professionals
TIME: Coming Soon

NLBHA - In-Person Training
Talk Saves Lives
6.20.24
Location: 251 W Hall St,
Hatch, NM 87937

9.18.24 (COI)
Virtual Training: Youth
Mental Health First Aid
(YMHFA) 9am-4pm - 6
HOURS

(Brian Serna) In-Person Training:
The Next Wave in the Opioid
Crisis
6.28.24 (9a-4:30p)
Location: FYI+ @ 1320 S Solano
Dr, Las Cruces, NM, 88001 
6 HRS

 CEUS

NOVEMBER 
NLBHA TRAINING
Verbal Intervention
(RURAL) TENT: 11.20.24

LEGEND: 
NLBHA (NATIONAL LATINO BH ORG
COI (CENTER OF INNOVATION)
SERNA / OTHER

Our Training
Partners:

JULY
(Brian Serna) In-Person Training:
Community Reinforcement &
Family Training (CRAFT)
(Both 9a-4p) 12 HRS Total
10.9.24-10.10.24 (2 Days)

2024 LC3 TRAINING CALENDAR

TOTAL NO COST
CEUS FOR 2024

MONTH TOTAL:

MONTH TOTAL: MONTH TOTAL: MONTH TOTAL:

(Brian Serna) 2-Day 
In-Person Training:
Mindfulness-Based Somatic
Emotional Processing (2 Days)
8.14-8.15.24 (9a-4:30p) 13
CEUS

VIRTUAL

IN-PERSON

RSVP REQUIRED FOR ALL TRAININGS

RURAL

ACCEPTING RSVP

RSVP CLOSED

FOR ALL LC3 TRAININGS AND EVENTS
REGISTER @
WWW.TINYURL.COM/LC3TRAININGS

MONTH TOTAL:

MONTH TOTAL:

*NUMBER INCLUDES PAST / EXPIRED
TRAININGS SINCE FEBRUARY 2024

6.24.23: Virtual Encore
Training from NLBHA:
Trauma Informed Care - 2
CEUS (1-3pm)



When:  June 20th, 2024
Where:   Hatch, NM (Venue: Hot Stuff)
251 W. Hall St., Hatch, NM 87837

Upcoming In-Person Training:Upcoming In-Person Training:
Talk Saves Lives -  Hatch,  NMTalk Saves Lives -  Hatch,  NM
Spanish session 1.5 CEUs,  Engl ish session,  1 .5 CEUsSpanish session 1.5 CEUs,  Engl ish session,  1 .5 CEUs
Engl ish:  10am-12pmEngl ish:  10am-12pm               Spanish:  1pm-3pmSpanish:  1pm-3pm

RSVP @ WWW.Tinyur l .com/LC3TrainingsRSVP @ WWW.Tinyur l .com/LC3Trainings

This presentat ion wi l l  cover  what we know about mental  health andThis presentat ion wi l l  cover  what we know about mental  health and
suicide,  the most up-to-date research on prevention,  and what wesuicide,  the most up-to-date research on prevention,  and what we
can al l  do to help save l ives.  Part ic ipants wi l l  learn common r iskcan al l  do to help save l ives.  Part ic ipants wi l l  learn common r isk
factors and warning s igns in  Lat inx and Hispanic communit ies,  asfactors and warning s igns in  Lat inx and Hispanic communit ies,  as
wel l  as how to keep ourselves,  our  loved ones and those in  ourwel l  as how to keep ourselves,  our  loved ones and those in  our
community safe.community safe.



When:  June 24th, 2024

Upcoming Virtual  Training:Upcoming Virtual  Training:
NLBHA Trauma Informed CareNLBHA Trauma Informed Care
Encore Presentat ion (2 CEUS)Encore Presentat ion (2 CEUS)   

RSVP @ WWW.Tinyur l .com/LC3TrainingsRSVP @ WWW.Tinyur l .com/LC3Trainings

Dr.  Romero completed his  doctoral  studies at  the UniversityDr.  Romero completed his  doctoral  studies at  the University
of  New Mexico in  Language,  L iteracy and Socioculturalof  New Mexico in  Language,  L iteracy and Sociocultural
Studies.  As a trainer /consultant  for  NLBHA, he is  focusedStudies.  As a trainer /consultant  for  NLBHA, he is  focused
on cultural ly  appropr iate treatment whi le  reducing healthon cultural ly  appropr iate treatment whi le  reducing health
dispar it ies for  people of  color .d ispar i t ies for  people of  color .



Upcoming In-Person Training:Upcoming In-Person Training:
The Next Wave in  the Opioid Cr is isThe Next Wave in  the Opioid Cr is is
6.28.24 (9a-4:30p)6.28.24 (9a-4:30p)

When:  June 28th, 2024
Where:  FYI+ 
1320 S Solano Dr., Las Cruces, NM 88001

This workshop wi l l  examine the data behind the three waves of  the opioidThis workshop wi l l  examine the data behind the three waves of  the opioid
cr is is  s ince the ear ly  1990’s .  Looking at  the histor ical  contextscr is is  s ince the ear ly  1990’s .  Looking at  the histor ical  contexts
internat ional ly ,  nat ional ly ,  and local ly ,  we wi l l  see how our  relat ionshipinternat ional ly ,  nat ional ly ,  and local ly ,  we wi l l  see how our  relat ionship
with opioids has evolved over  t ime.  Special  attent ion wi l l  be focused onwith opioids has evolved over  t ime.  Special  attent ion wi l l  be focused on
the current  wave of  fentanyl  analogs (e.g. ,  Fentanyl ) ,  Tranq (Xylazine) ,the current  wave of  fentanyl  analogs (e.g. ,  Fentanyl ) ,  Tranq (Xylazine) ,
and Benzo-dope (Et izolam).  The current  trends around adaptat ions usingand Benzo-dope (Et izolam).  The current  trends around adaptat ions using
Naltrexone,  Methadone,  and Suboxone wi l l  a lso be reviewed (e.g. ,  micro-Naltrexone,  Methadone,  and Suboxone wi l l  a lso be reviewed (e.g. ,  micro-
dosing) .dosing) .     6  CEUs.6 CEUs.

RSVP @ WWW.Tinyur l .com/LC3TrainingsRSVP @ WWW.Tinyur l .com/LC3Trainings



Past events:Past events:  screening in partnership with the Las Cruces Suicide screening in partnership with the Las Cruces Suicide
prevention Task forceprevention Task force

When:  
June 8th,
2024
Where:  
Rio
Grande
Theatre



STRATEGIC REBOOT 2024
Goals:

Together we developed interventions to fill
system gaps. 
We collected and shared data amongst
valuable stakeholders, YOU! 
We created a powerful feeling of collective
impact, showing us what we are capable of!
To continue this momentum we are rebooting
our LC3 meetings.....



HANDS ON
APPROACH
HANDS ON
APPROACH



Our new LC3 “hands on approach” will be more of a group
think or brainstorming session



New Potential 

LC3 ACtion Teams:

1st

2nd

3rd

4th

Youth Services

Legislative & Sustainable Funding

Supportive & Specialty Services

Crisis Services

5th

6th

Housing Services

Coordination of Care

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


1st

2nd

3rd

Youth Services

Legislative & Sustainable Funding

Supportive & Specialty Services

This team focuses on addressing the needs, challenges, and opportunities faced by young people in the community. It works to
empower youth, provide them with essential resources and support, and engage them in positive activities and leadership roles.

This team focuses on influencing legislation, developing strategic funding plans, and ensuring the sustainability of programs and
projects. It is dedicated to advocating for policies and securing long-term financial resources to support the initiatives and goals of
an organization or community effort.

Focuses on providing and coordinating a wide range of services designed to address specific needs within the community, ensuring that
individuals receive comprehensive care and support. This team works to improve access to specialized services, enhance the quality of
care, and support the well-being of individuals across various populations.

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


4th Crisis Services

5th

6th

Housing Services

Coordination of Care

Focuses on improving the integration and collaboration among various healthcare providers,
services, and community resources to ensure that patients receive comprehensive, efficient, and
continuous care.

This team focuses on ensuring our community has access to safe, affordable, and stable housing for all
residents. It works to tackle homelessness, improve housing conditions, and advocate for policies that
support housing equity and sustainability. 

Focuses on providing immediate support, intervention, and resources to individuals experiencing crises, while also working on
long-term strategies to prevent such crises and improve overall community well-being. 

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Next Steps:
Each of the potential action teams
will create a presentation for the
LC3 Board members. 
Coordinators will reserve a future
board meeting date for teams to
present (more details soon).
Board members will vote on final
action teams.
There will be a top 3 out of the 6
action teams that will be
remaining.

Presentation:
Virtual
Types:
Visual (Canva,
powerpoint, etc.)
Verbal
Time Frame:
Board Meetings start at
11:30 am and end at 1 PM
on the first Tuesday of
the month. 
Each Action Team
Candidate Group will be
able to present / propose
in a time slot of 15-20
minutes per group, but no
shorter than 5 minutes.

Presentations
should include:

Mission / Action
Statements
 Present short-
term and long-
term goals
(Shown in the
next slides as
written during
Strategic
Reboot).

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Housing - Short Term & Long Term Goals

Eliminate Stigma: Show the
community that unhoused people
are human beings.

Film
Who funds it: (NMSU, County and
City, Film Las Cruces (pro bono)

Who makes it? (Film las cruces,
NMSU Film Students)

Promotions, incentives, fundraisers

Who will do it?
ACLU (Carol)
NMSU Interns
Local Lawyers, Legal Aid

Coordination:
Mobile Unit
Provides services in community

Data Collection:
Track and report (Support Legislation)
Info for hired lobbyists

Promotion: 
Quarterly Workshops
Sun News / Bulletin; NMSU, Radio,
Podcasts, NPR

Donations: Support from local businesses,
free servers
Collaboration (2-5 Years)

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Legislative & Sustainable Funding - Short Term & Long Term Goals

Education & Training about the
legislative process for LC3
Collaborate & Retain Lobbyist

Hire a lobbyist to represent and
advocate mental health in DAC

LC3: Give a presentation to legislators
Partner with NMSU Public Health,
social work, and government
departments to develop position and
policy papers to publish, present and
share with state and local leaders

Build / Legislate tangible and ethical
pathways to mandate care
Infrastructure for sustainability for
providers
develop and build long-term BH/SUD
facilities = Transitional Living
Environments
Use Opioid Settlement Funding (BHSD /
HCA)
Medical Malpractice act: Repeal to retain
providers (Tort reform). 



Youth Services - Short Term & Long Term Goals
Community Partnerships
Exploring the
who/what/where/when/why of
youth as partners

aggregating the data
renew the data
identify the HUBS and
where it will live

Meeting with coordinators of
care teams

Closed loop referral system
connecting with the
coordination of care teams

Increase family and youth as
partners.
Increasing networking and
support by providing spare time
for collaboration and learning

schools, partner PD, etc. 
increase of community
partnerships in schools
recruit and retain service
providers

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Coordination of Care - Short Term & Long Term Goals
Educate on privacy rules and
regulations
Educate on options for sharing
of health information 
Educate and disseminate
information on resources and
required use
Increase in number of team
meetings to share success and
challenges in case management
Embrace the relationship first
community culture

Improve uniform platforms so data sharing is simple
and consistent
identify or develop an ombudsman program to hold
providers accountable
keep education and central information source for
health care authority roles and responsibility 
Make sure people are doing their job and holding
them accountable
make sure we educate our community with every day
language; includes our community and colonias
identify a seamless process to share PHI information
with need.
Identify and develop groups who will come together
with monthly gatherings

to: speak possible solutions
incentivize individuals for time
being intentional on people we are inviting 

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Supportive & Specialty Services - Short Term & Long Term Goals

Write peer workers (grants)
Education for peer workers, develop
navigation
Midterm: Find experts or other
communities who hire peer support
increase medicare reinbursement
rate

UNITE US
DAC Connect
Taskforce and commitment to keep it
going 
Working group sto become more
knowledgeable (Summits, Relaunch, etc.)
County funds summit / relaunch with FYI
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Crisis - Short Term & Long Term Goals

Improve access to, the functioning of, and
awareness of DAC crisis continuum services:

CSU
Mobile Crisis
Rural expansion of LIGHT

24hr LIGHT Coverage
Community awareness of all resources
available
Youth Crisis Services

Goal is to expand trauma responsive,
culturally and linguistically informed crisis
services throughout DAC in order to provide
timely, effective and accessible support to
individuals experiencing mental health
crises. Untimately reducing the burden on
emercencyu services and improving overall
community health & well-being for everyone
involved in the crisis process.
Funding, transportation
provider availability
crisis services to all (youth, elderly, adults,
SUD & MH/BH, all cultures, etc.). 

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


After voting, Teams will be finalized, & Meetings (Recurring) will be
scheduled and set by coordinators / LC3 representatives.

Once teams are finalized, Game Changer Strategies will be
edited (original Action Team Slides) & Teams will be announced
and presented to the subsequent general meeting & announced
on appropriate LC3 channels of communication.
Contact sheets will be updated & Co-Chairs will be assigned;
once assigned, reoccurring co-chair meetings will be scheduled
as before. 

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


6th Coordination of Care

Kathy Apodaca -  kathy.apodaca@lopdnm.us 
Brooke Baisas -   
bbaisas@agapepainmanagement.com 
Chelo Guerrero - consuelog@donaanacounty.org 
Robert Maitland - bobbybarre34@gmail.com 

4th Crisis Services

Lesley King-Steward - lesleyk79@yahoo.com
Timothy James - timothy.james@uhsinc.com
David Sarabia - Dsarabia@lascruces.gov
Jess Spohn - jspohn@vibrant.org

5th Housing Services

Janet Diaz - janet.diaz@yescarecorp.com
Lynda Garcia - lyndag@donaanacounty.org
Lisa Jenkins - Lisa.jenkins@lopdnm.us
Carol Kane - ck32188@gmail.com
Alycia Nabours - anabours@lascruces.gov
Alejandra Ramirez - 523alexramirez@gmail.com

2nd Legislative & Sustainable Funding

Paul Ford - pford@lascruces.gov
Susie Kimble - kimblesand@zianet.com
Wes Smith - wsmith@lascrues.gov
Melissa Ontiveros -
ontiverosm@caasnm.org
Jessica Garcia - jgarcia@chi-phi.org
3rd Supportive & Specialty Services

Kristin Drake  - kristin.drake@peakpehavioral.com
Al Galves - agalves2003@comcast.net
Kasandra Gandara - kasandra4lascruces@gmailcom
Julie Molina - jmolina@fyinm.org
Sherri Rhoten - S.rhoten@nami-snm.org
Chris Spurny - cspurny@nmsu.edu
Monica Urquieta Chavira -
monicach@donaanacounty.org
Bethany Wellman - bwellman@nmsu.edu

1st Youth Services

Marisa DeWolf - marisa@ngagenm.org
Diana O’Brien - diana@cfsnm.org
Lourdez Orquiz - orquizl@caasnm.org
Elizabeth Fernandez - efernandez@lcdfnm.org
Marianne Hernandez-J - marianne.hernandez@cyfd.nm.gov

POTENTIAL ACTION

TEAMS



Shara Thorpe
She, Her, Hers
Opioid Settlement Coordinator & QPR Instructor
DAC HHS

Shara Thorpe is the Opioid Settlement Coordinator with the Health and
Human Services Division. She, as well as HHS staff, will be conducting
focus groups for the Opioid Settlement Project, in order to identify
gaps, barriers, in treatment and recovery services, and develop
pathways for prevention, with the ultimate goal of establishing priorities
for the use of opioid settlement funds.

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr














Shara Thorpe
She, Her, Hers
Opioid Settlement Coordinator & QPR Instructor
DAC HHS

Any questions for Shara?
Contact Info:
Doña Ana County
Phone: 575-525-5887
sharat@donaanacounty.org
www.donaanacounty.org

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


Doña Ana County Resilience Leaders
Our Vision
To ensure all county residents have access to the ten vital services for
surviving and thriving services shown to create safe childhoods, resilient
families, successful students and job-ready adults who can participate in
New Mexico’s workforce and economy.

https://www.dacrl.org/

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


https://www.dacrl.org/


Any Questions /
Thoughts?

Or announcements?

https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr


June LC3 Meeting

RSVP @
www.tinyurl.com

/LC3JulyGM

http://www.tinyurl.com/lc3febgeneral
https://blinq.me/NKS4qdsRVDKu
https://blinq.me/NKS4qdsRVDKu

