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THE AGENDA:

Time Slots: Agenda Topic

1130-1145a ’ Welcome & Recaps!

1145a-12p » Upcoming Trainings & Events, Status Updates

12p - 12:45p ) Guest Speaker: Kristin Drake of Peak Behavioral Health

1245p - 1p ’ Wrap-up, Reminders & Community Announcements
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To build a behavioral health system that is inclusive, organized,
centered on the individual and family, and is committed to

advocating for and providing comprehensive mental health and
substance use disorder services for people across Dona Ana
County, New Mexico.
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LGS MEETS EVERY 3RD TUESDAY OF THE MONTH FROM 11.30AM-1PM
HYBRID (ZOOM) & IN-PERSON FYI+, 1320 S SOLANO DRIVE LAS CRUCES NM



Our Team: LC3 & Innovative Community Services

Javier
Our Funders:

He, Him, His

She, Her, Hers

Howard, Rodriguez,
Manager of F = ICS Community
'} | Community Impact J & Coordinator
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Backbone agency:

'} FAMILIES & YOUTH
F ' ! {’ INNOVATIONS PLUS She, Her, Hers




Board Chair
Carol Kane

Oxford House
2024-2027

Board Vice-Chair
Julie Molina

FYI+
2020-2026

Board Secretary
Sherri Rhoten

NAMI-SNM
2024-2027

Montevis Price
Veterans Association
2024-2027

Kristin Drake

Peak Behavioral Health
2022-2026

Marianne Hernandez
CYFD
2020-2026

Children, Youth &
“amilies Departmer
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Lesley King-Steward
Mesilla Valley Hospital
2023-2026

Melissa Ontiveros

Community Action Agency
2020-2026

Paul Ford
MIH /| LCFD

2024-2026

FAMILIES & YOUTH
INNOVATIONS PLUS



2024 LC3 TRAINING CALENDAR =

SEPTEMBER

JULY

7.9.24 - 11am-12pm

Athena Huckaby - Best
Practices in Language for BH
Professionals

Location: La Vida Project: 118
N Main St., Las Cruces, NM
88001 1 HOUR / CEU

AUGUST

8.22.24 (COI)

In-Person Training: Youth
Engagement Training 8:30am-
1230 pm - 4 HOURS

Venue: FYI+:

1320 S Solano Dr, Las Cruces,
NM 88001)

7.31.24 (COIl) Virtual

Training:

Youth Question Persuade
Refer (QPR) 10 am-12p -
2 HOURS / CEUS

montH Tota: 20 0 mowtH ToTaL: (2

CEUS 4 _ CEUS

CEUS FOR 2024

. ..
......
'''''''''''''''''

*NUMBER INGLUDES PAST / EXPIRED
TRAININGS SINGE FEBRUARY 2024

OUR TRAINING
PARTNERS: Lc"3

:.‘;_;4;4;';;-.'.' ------- "-"-':‘;;.:.;.:-:::‘ SCAN ME

9.30.24 (COI)

Virtual Training: Youth

Mental Health First Aid
(YMHFA) 9am-4pm - 6

HOURS

6
MONTH TOTAL: | ceus f

OCTOBER

(Brian Serna) In-Person Training:

Community Reinforcement &
Family Training (CRAFT)
(Both 9a-4p) 12 HRS Total
10.9.24-10.10.24 (2 Days)

10.23.24 (COlI) Virtual Only:
Family Engagement Training
9am-2pm

4 HOURS

MONTH TOTAL:

e National Latino

Serna Solutions

Behavioral Health Association

NOVEMBER

NLBHA TRAINING Q@)
Verbal Intervention
TENT: 11.20.24

MONTH TOTAL: (e

COI (CENTER OF INNOVATION)
SERNA / OTHER

VIRTUAL

IN-PERSON
RURAL

« ACCEPTING RSVP
% RSVP CLOSED
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Upcoming Virtual Only Training: «\ CENTER OF
Youth - Question, Persuade, Refer (QPR) = INNOVATION
7-31.24 (10a_12p) 2 Hours, 2 Free CEUS ff{",[ For Behavioral Health and Wellbeing

People trained in QPR learn how to recognize the warning signs of
a suicide crisis and how to question, persuade, and refer someone

to help. This training is intended for anyone who serves youth and
their families. QPR is not a form of counseling or treatment; QPR is NM

intended to offer hope through positive action. 2 CEUs

\{f{‘

Trainer: Enas Kaleq, Certified QPR Instructor STATE

July 31st, 2024
Virtual: Zoom Link provided

upon RSVP

RSVP @ WWW.Tinyurl.com/LC3Trainings
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Upcoming In-Person Training: Wi CENTER OF

A
Youth Engagement Training =  INNOVATION
8.22.24 (8:30a-1230p) 4 Hours, 4 Free CEUs For Behavioral Health and Wellbeing

This youth co-facilitated training is designed to educate systems
partners on how to build trust, and authentically engage with
young people. The first half of the training is geared towards
imparting youth-driven values to those who participate in the

training. The second part of the training is designed to educate NM
participants on how to use social media as a tool to engage with

young people. ] STATE

Trainer: Elizabeth Bennett, MPH, LMSW

ugust 22nd, 2024

9.320 S Solano Dr., Las
Cruces, NM 88001

\{f{‘

744

RSVP @ WWW.Tinyurl.com/LC3Trainings
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TASK FORCE

LAS CRUCES SUICIDE
PREVENTION TASK FORCE
FILM SCREENING FUNDRAISER

Join us for a special screening of My Ascension to raise
awareness and support the 8th Annual Recovery Event.
Q&A discussion will take place after the screening.

When:
Wednesday July 24th

Time:
Doors Open at: 5:30 PM
Screening starts at 6:00 PM

Where:

DACC East Mesa Campus Auditorium
(Address: 2800 Sonoma Ranch Blvd, Las Cruces, NM 88011)

Join us for a special screening of My Ascension to raise
awareness and support the 8th Annual Recovery Event. QGA
discussion will take place after the screening.

Let's come together to support suicide prevention through
the amazing story of adolescent suicide attempt survivor,
Emma Benoit. Your attendance makes a difference.



LAS CRUCES SUICIDE
PREVENTION TASK FORCE
FILM SCREENING FUNDRAISER

Join us for a special screening of My Ascension to raise
awareness and support the 8th Annual Recovery Event.
Q&A discussion will take place after the screening.

DATE: AUGUST 29, 2024 TIME: 5:30PM
LOCATION: NMSU CORBETT CTR
AUDITORIUM RM. 247

Let's come together to support suicide prevention through
the amazing story of adolescent suicide attempt survivor,
Emma Benoit. Your attendance makes a difference.
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ECOVERY IS FOR EVERYONE

Y, T e ] ‘;;;:_._
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THE LAS CRUCES SUICIDE PREVENTION TASK FORCE PRESENTS

8TH ANNUAL

o RECOVERY g
4 pyENT O

INFORMATION
SEPTEMBER
2024

e CELEBRATE RECOVERY R g
HUMAN mSFRVICFS RGHNM
X 3 LOCAL VENDORS | ENTERTAINMENT

YOUNG PARK
10AM -2 PM
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Left & Right Top Photo:

Recently, LC3 went out and
partnered with local police, fire
departments, public officials, and
community partners in Las Cruces,
New Mexico, to hand out
refreshments, safety equipment,
and resources to the local unhoused
population.

tcE

Bottom Right Photo:
Recently, LC3 Partnered with Athena -
Huckaby, MPH on the creation of a g~ f
training that educates the public and

. o providers on the languages that are used
Y & 4 l = . in substance use disorder treatment as
e K il SF well as the stigma that goes along with i
(Left to right: Javi, Amanda, Logan) it. e

Lower right: Athena Huckaby, MPH,

\ﬂfo{\g and Training Participants. FY"’

PASO DEL NORTE
HEALTH FOUNDATION



WHO
is your population
of focus?

WHERE
will your organization
do its work?

WHAT
specific outcomes do
you want to achieve?

THEORY OF
CHANGE

49:@—@

HOW

will your organization achieve
your intended impact?
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Collective impact 5 principles

1.Common Agenda: A common agenda refers to bringing different
stakeholders together to collectively define the problem and
create a shared vision for addressing it. This involves identifying
the root causes of the pain, agreeing on the desired outcomes,
and developing a clear plan for achieving them.

For example, a common agenda for a collective impact initiative
aimed at improving educational outcomes for children in
underserved communities might include a shared vision of ensuring
that all children have access to high-quality education, agreed-upon
outcomes such as increased graduation rates and college
enrollment, and a plan for addressing specific barriers to achieving
these outcomes, such as inadequate funding or insufficient teacher
training.
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JOIN US!

Want to join our action teams?

go to

www.tinyurl.com/JOINLC3AT
Top Action Teams (Of the 6 Mentioned will be announced Soon!)

PASO DEL NORTE I I '
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JOIN US ON BASECAMP

Mobile crisis
intervention teams

- £ " Advocates & Mental
Basecamp is your go-to hub for seamless teamwork, WY Health Legislation V
quick and direct communication with LC3 and its | /) P

members, the ability to have open discussions and @) 153 Seneral Meeting
closer collaboration, at no cost!

Docs & Files Schedule

2 -
Basecamp
To Sign up for LC3's Basecamp, go to WWW.TINYURL.COM/LC3BASECAMP
i FYl+
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Kristin Drake

Chief BD Officer - Peak Behavioral Health
LC3 Board Member since 2022

Kristin Drake is the Director of Operations and Business Development for Peak Behavioral
Health. She is a graduate from Texas A&M where she obtained her degree in Psychology and
Business Administration and is currently pursuing her graduate degree in Healthcare
Administration also from Texas A&M. Her passion for mental health developed from watching
the troubles her father suffered from severe mental illness. Kristin has devoted nearly two
decades of her adult life leading people on a path of wellness and has made this her mission in
life. She is also a NAMI volunteer supporting families in understanding the journey their loved
ones must travel to achieve stronger mental health. She serves in various committees with
community partners all working for a strong, healthy tomorrow. With 18-years’ experience in
and around the mental health field, Kristin encourages all individuals struggling with their
mental health to seek treatment.
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Any Questions /
Thoughts?

Or announcements?
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https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr
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|_ Missed a Meeting? Forgot a Flyer? Go to:
I% https://tinyurl.com/LC3Archives

IC3

Behavioral Health Collaborative Ba secam p

Learn more about us at www.tinyurl.com/PDNLC3
or join our listserv at www.tinyurl.com/LC3ML
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https://tinyurl.com/LC3Archives
https://www.4imprint.com/product/16018-24HR/Solid-Color-Stress-Ball-24-hr
http://www.tinyurl.com/PDNLC3
http://www.tinyurl.com/LC3ML

Behavioral Health
Collaborative

&B6G3 Qur Yision

To build a behavioral health system that is inclusive, organized, centered on the individual and family,
and is committed to advocating for and providing comprehensive mental health and substance use
disorder services for people across Dona Ana County, New Mexico.

Want to learn more or keep tabs on LG3? Join our Bist Serv by Scanning the QR
“Gode or going te www.tinyurl.com/S8°G3MSE

HNext 5°G3 General Meeting: WHEN: WHERE: ASYVP:

August , 20th, 2024 1320 S Solano Dr, Las Cruces NM
11:30a-1:00pm 88001 (HYBRID) Jiny Url.com/LTC3Rug GM

Contact Info: e Email: jguerrero@fyinm.org s Contact Info: 9 Email: avega@fyinm.org

Javier Guerrero - Amanda VEga

he, him, his ° . She, Her, Hers
‘ ICS Community Coordinator, FYl+ e Offlce: 575'202'6987 ‘ |C2Communitg(oordinutor, FYI+ o Ofﬁce: 575—319—0978
Any handouts and materials from this meeting (s) can be seen at www.tingurl.com/S8 ‘G3Archives
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https://blinq.me/NKS4qdsRVDKu
https://blinq.me/NKS4qdsRVDKu

