
 
Meeting Notes 

 
Tuesday, October 8, 2024 

4:00-5:00 pm 
UTEP Health Science Center and School of Nursing Building 

Room 206 
 
Welcome and Introductions: 
Maria Carrillo convened the meeting at 4:05 pm and called for brief introductions.  
Organizations represented include El Paso Center for Children, Opportunity Center of El Paso, NAMI El 
Paso, Paso del Norte Health Foundation, UTEP Social Work Department, Big Brothers Big Sisters, and 
Emergence Health Network.  
 
Special Presentation:  
Pensamientos y Pláticas: A Culturally Responsive Mental Health Engagement Program 
Rosa Escalante Lopez, MSW, Interdisciplinary Health Sciences PhD Student; and Monica Smith, MSW 
Advanced Year Intern and Program Facilitator with UTEP Social Work Department presented on their 
work to pilot this new program. They shared the learning opportunities and how important the exercises 
and information shared were to the participants. Ms Lopez and Ms Smith responded to questions from 
the group and entered into a lively discussion on the program’s scaling possibilities. Presentation slides 
are included with these notes.  
 
Updates: 
Maria Carrillo called for the group to share community updates. Flyers or other information may be 
included as part of these notes. 
 
Next Meeting: 
The Brain Trust now has a standing in person meeting time of 4:00 pm on the 2nd Tuesday of every 
other month.  
 
The Next Brain Trust Network meeting will be a reception at the Pao del Norte Health Foundation 
scheduled for 4:00 pm, Tuesday, December 10th in Meeting Room C at 221 N. Kansas, 19th Floor, El 
Paso, Texas 79901.  
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Pensamientos y Pláticas: An 
Innovative Approach to Increasing 

Mental Health Equity



Pensamientos y Pláticas



Pensamientos y Pláticas



Pensamientos y Pláticas in action



Pensamientos y Pláticas in action

“Va muy bien el program. Bendiciones y mucho exito.” 

“Tal vez alargar las reuniones un poco mas.”

“100% todo perfecto.”

“Saber de tantas ayudas que hay para mi.”



Project Status

Ongoing study assessing program feasibility and building preliminary efficacy data

Continuing to offer the program in collaboration with community partners with upcoming groups 
serving Community Health Workers from Ciudad Juárez and Familias Triunfadoras in San Elizario

70 People reached by the program thus far; the first 14 included in data analysis on next slide

Planning for larger analysis of outcome variables (mental health stigma, emotional well-being, 
perceived barriers to accessing care) with total population served.

Tranisitioning to ta Train-the-Trainer model so Pensamientos y Pláticas can be a resource for 
community agencies.



Preliminary Outcomes

Of the first 14 who received the 
program, 9 completed at least 3 of 
the 4 sessions including the baseline 
assessment and module four, 
including the post-program 
assessment. Of these 9:
• 5 sought mental health care 

services while enrolled in the 
program.

• Participants reported a 
statistically significant reduction in 
perceived barriers to care.

• Participants reported a 
statistically significant reduction in 
treatment-related stigma.
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