
 
 
 

 
 
 
 
 

Meeting Notes 
May 14, 2024 

8:30 a.m. - 10:00 a.m. 
 

Paso del Norte Health Foundation 
221 N. Kansas, 19th Floor 

El Paso, Texas 79901 
Meeting Room C 

 
Attendees:     Representing:     
Sharon Butterworth    Paso del Norte Center at Meadows Institute 
David Chayer     Family Service of El Paso 
Sandra Day     Paso del Norte Health Foundation 
Catherine Garcia    County of El Paso Juvenile Justice Center 
Cathy Gaytan     El Paso Child Guidance Center 
Daniely Gutierrez     Region 19 ESC 
Adrianne Harrel    TTUHSC El Paso CPAN/TCHATT 
Cindy Hernandez    Emergence Health Network 
Josue Lachica     Paso del Norte Center at Meadows Institute 
Ron Long     Strong Families Family Advisory Council 
Laura Marquez    Paso del Norte Children’s Development Center 
Amanda Martinez    Socorro Independent School District 
Enrique Mata     Paso del Norte Center at Meadows Institute  
Rosie Medina     Chief of Juvenile Justice El Paso County 
Doris Ogribene    Emergence Health Network 
Dr. Carmen Olivas-Graham   Socorro Independent School District 
Paulina Rodriguez    TTUHSC El Paso CPAN/TCHATT 
Lisa Saucedo     CASA of El Paso  
Nicole Schiff     Paso del Norte Center of Hope 
David Stout     EP County Commissioner Precinct 2 
Ivonne Tapia     Aliviane Inc./Chair Family Leadership Council  
Wes Temple     Region 19 ESC 
Isidro Torres     NAMI El Paso 



Violeta Unzueta-Lopez   United Way of El Paso County 
Ronaldo Vara     El Paso Independent School District 
Valerie Watters    UMC El Paso Nurse Family Partnership 
Krista Wingate     Emergence Health Network 
Sophia Wozniak    Emergence Health Network 
Renee Zapien     Heart Gallery of El Paso 
 
Welcome and Introductions 
Ivonne Tapia convened the meeting at 8:35 a.m. and called for introductions. 
 
Big Brothers Big Sisters Mentoring Project for Families Impacted by Opioid Addiction 
This presentation will be postponed for the July Meeting.  
 
Help Me Grow Initiative 

Laura Marquez provided an update on the Help Me Grow initiative. Ms. Marquez commented 
that they are on track with progress collaborating with champion pediatric practices and have 
connected with more than seventy-four families. They are also able to serve expectant mothers 
and can help to provide tips for parents on how to find and connect with providers. Along with 
their efforts to improve workforce training in the area of autism spectrum conditions, their 
resource referral program is also up and running. While currently only available via phone, they 
are optimistic that soon video communications will be available. They have made 224 referrals 
to community programs and enrolled total of forty-five families so far with intake taking about 
10-15 minutes. This service is available for families with children ages 0-8 years of age.   

 
First Connection, Specialty Care and Crisis Care Work Groups 
Ms. Tapia called for Work Group leads to share highlights of progress within the groups. The 
presentation slides included with these notes show the highlights for each work group.  
 
Other Business 

• Policy Update 
Enrique Mata provided an update on the SB 30 $50 million appropriation for the state 
hospital planning, land acquisition and initial construction.  He explained that the 
Consortium has a State Hospital Advisory Committee communicating with the State 
Health and Human Services Commission on their efforts to locate a property for the new 
campus. El Paso had a big win in that the SB 30 language calls for El Paso to have 25 civil 
and 25 forensic beds added to the existing operations in El Paso.  Since the El Paso 
Psychiatric Center is land locked, HHSC is seeking a properly large enough to allow for 
future expansion to eventually have one central state hospital campus with state of the 
art services including step down services for adults and children.  The community will 
still have to make a case for the additional funding from the 89th Legislature to complete 
a state hospital campus.   



 
• SISD THC First Offender  

Josue Lachica summarized the progress on the Juvenile probation department 
collaboration with Socorro Independent School District.  This first offender project 
began out of the Youth SIM in October 2023 and is now developing into a model that it 
is hoped will be scalable to other districts in the region, and with successes shared with 
others across the state. Dr Graham, Chief Medina, and others shared information on the 
process thus far requiring a good amount of support at all levels from SISD and the 
County of El Paso. Chief Medina commented that with the assistance of the PdN Center 
leveraging of Judge Teske Technical Assistance, the process to develop a first offender 
program is becoming a reality. SISD is the pilot, but the plan is to then have other Law 
Enforcement Agencies sign on. This project required legal opinion from the state and 
local justice systems.  

 

Adjourn – Ivonne Tapia Adjourned the meeting at 10:05 am  
 







Proposed Structure 

Work Groups & Task Forces 2021 - 2025
FLC May 14 Agenda:

Welcome and Introductions

Big Brothers Big Sisters mentoring project for families impacted by 
opioid

Help Me Grow Initiative 

First Connection, Specialty Care and Crisis Care Work Groups

Other Business

➢ Policy Update – Enrique Mata

➢ SISD THC First Offender – Josue Lachica

Open Discussion

Adjourn



Big Brothers Big Sisters mentoring project for 

families impacted by opioid addiction



Help Me Grow Initiative 



Work Groups and Task Forces

• First Connection

• Specialty Care 

• SISD THC Felony Policy 

• Crisis Care 



Work Group Overview – First Connection

Role: Make the First Connection with mental health service a positive and 

nurturing experience.

Primary Care: Expand and Enhance Integrated and Collaborative Care 

models for mental healthcare and related support access in the pediatric 

and primary care settings.

Youth SIM Work Group: School-Based Crisis Intervention Teams (CIT) and 

Mental Health Training First Episode Psychosis

 

Progress Highlight: Identifying needs and maintaining upstream support 

including timely action for those with First Episode Psychosis (e.g., refer 

to first – preventive – primary care – school based interventions like 

TCHATT and CIT – not falling into the mental health system of  care unless 

absolutely necessary). 
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Work Group Overview - Crisis Care – School Based CIT

Crisis Care: Purpose Expand and Enhance Existing or Develop a non-forensic 

cross agency mobile crisis team model to respond to a range of  urgent needs 

outside the normal delivery of  care.

School-Based Crisis Intervention Teams (CIT) and Mental Health Training

Preliminary Purpose: Facilitate data sharing for improved cross-system 

collaboration across law enforcement, schools, juvenile probation, and 

community-based service providers.

Highlights: 
• Humane and caring assessment and transport that is not connected to the justice system.  

Justice involvement should be the last resort. 

• Clarify role and definitions of  outreach, youth trained responders. 

• Anecdotal: Child and adolescent concerns are that the numbers are continuing to rise since 

covid and they do not appear to be looking like they could decrease anytime soon. 

• There are not enough service options for children. 
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Work Group Overview - Specialty Care – Youth SIM

Specialty Care: Reframe the concept of  mental health and substance use specialty 

care as secondary to Integrated Primary Care (e.g., 25% of  care).

Youth SIM Work Group: 

• First Offender and Pre-Arrest Diversion Program 

• Discipline Alternatives and Disciplinary Alternative Education Programs 

(DAEP) 

• Community-Based Behavioral Health/SUD Service Capacity and School 

Integration

Highlights: 

• Revisit the idea of  an RTC for El Paso area. Explore numbers of  youth 

in justice that where RTC may work better

• Explore other wraparound options other similar models?

9



Other Business

➢ Policy Update – Enrique Mata



TACFS Event on 

May 19, 2024

9:30 – 12:00

EPCC 

9050 Viscount
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Open Discussion



Family Leadership Council

Ivonne Tapia Chair 

Cathy Gaytan Vice Chair

Help Me Grow Work Group

Early Childhood Development

Strong Families Work Group

Family Cohesiveness and Child 

Abuse Prevention

Work Groups and Task 

Forces convened

based on data and 

community input

First Connection

Crisis Care

Specialty Care

Facilitator

Tech Support
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