El Paso Jail Diversion Committee
AUGUST 7, 2024

Time: 11:30 AM

Location: ZOOM

I. Review and Approve (Second: Edythe Payan
Agenda/Minutes

. . Required | Assignment of Date for
Agenda Items Description/Conclusion Actions Responsibility | Completion
Call to order and met quorum Edy Payan
Call to Order Meeting called to order by Edy Payan at 11:36am.
Move to Approve: Tristan Bouilly Edy Payan

I1. County Attorney August Mental Health Hearings

Daniela Chisolm

Will be moving to only clinical indication for
COVID testing. Will not be testing everyone
anymore.

County Attorney

Judge Gamboa: In person EPPC

John Williams Attorney Ad Litem: jlwilliams

1119@yahoo.com
I11. Criminal Justice No update. EHN
Coordination / CJC Abraham Chaparro

486 COVID yest with 19 positives. In-house Ricardo Willis
IV.UMC specialty care clinics continue. UMC

V. EHN - Assisted Current Caseload = 23. Currently no new referrals
Outpatient Treatment |due to one person being out on leave (temporary).

Alejandra Duarte
EHN




\VI. EHN Report - Crisis

Emergence Health Network

Crisis and Emergency Services Jail Diversion Committee Data Report
Month of: July

Crisis Hotline
Total Menthly CHL Calls | 2608
Percentage of Law Enforcement Calls
(referrals to Emergency Departments)
Number of PD Calls Total | 145
ar| s
Cr-so | 6
EPPD | 103
Socorro PD | 7
Horiron PD | 4

5.56%

Number of EPCSO Calls | 7

Crisis Hotline Call Breakdown
Total Monthly Calls | 2608
EHN Crisis Hotline Calls | 1472
EPCI Crisis Calls | 9
National Suicide Prevention Lifeline Calls | 1092
911 Diversion | 85
Rescue Services | 15
Mobile Crisis Outreach Requests | 156
Crisis Calls | 842
Hospital Coordination | 262
Information and Referral | 748

Extended Observation Unit

EOU admissions: | 44
Crisis walk-ins assessed: | 199
Crisis walk-ins with EOU iti 27

Law Enforcement drop-offs: | 1
Recidivist patients: 1 month |
3 months |

Crisis Intervention Team

REPORTING INFORMATION:

CITEPPD: | 181
CIT EPCSO: | 81
CIT SOCOPD: | 50
CORE: | 1

Current Census = 61. Currently taking referrals

Alejandra Duarte

VII. EHN - RJC and will be sending a new referral form. EHN

No Updates April Corral
VIl EHN — EHN
TCOOMMI

IX. EHN - Jail MH

Current Census Annex: 1184/Downtown: 240

Jaclynn Flores

Clinic EHN
X. EHN - ACT & TCU |Not in attendance, no updates. EHN
X1. Meadows Mental Justice Leadership Council Meeting will be in Josue Lachica
Health Policy Institute |September. Date TBD MMHPI
New Chef hire for better nutrition. Continues to Sandy Jackson
XI1. PEAK Behavioral |accept referrals and walk-in (age 12 +) PEAK
Health Services
Not in attendance, no updates. RVBHH
XIIl. Rio Vista
Behavioral Health
Hospital
Tristan Bouilly: Texas Judicial Commission of Edy Payan

X1V. Other Business

Mental Health County Law Plan Workshop.
Brough together stakeholders in the mental health
realm. Discussion on diversion, court process, and
reentry. Judge Perez is the lead.

Summary of Issues Discussed:

1. Jail Based Competency Restoration

a.  Will begin during the first
quarter of 2025

2. Forced Mental Health Medications

3. Jail Diversion
a. Best practices for EDOs

4. Need to have more hospitals involved
a. Reach out to Daniela Chisolm
b. d.chisolm@epcountytx.gov



mailto:d.chisolm@epcountytx.gov

Edy Payan: Updated Bylaws will be shared with
Jail Diversion Committee members to discuss
updates.

XV. Adjournment

Meeting adjourned at 11:53am

Motion to Adjourn: Edy Payan Second: Josue
Lachica

Next Meeting: September 4, 2024

Edy Payan

Recording Scribe: Josue Lachica
Minutes Prepared by: Josue Lachica
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Committee Approved on:
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