
El Paso Jail Diversion Committee  
June September 4, 2024 
Time: 11:30 AM 
Location: ZOOM   
 

Agenda Items Description/Conclusion Required 
Actions 

Assignment of 
Responsibility 

Date for 
Completion 

 
Call to Order 

Call to order and met quorum 
Meeting called to order by Edy Payan at 11:35am. 

 Edy Payan 
 

 

 
I. Review and Approve 
Agenda/Minutes 

Move to Approve: Daniela Chisolm 
Second: Yvonne Whitaker 

 
 
 
 

Edy Payan 
 

 

 

II. County Attorney September Mental Health Hearings; Judge Patricia 
Chew on zoom; Attorney Ad Litem Karen Colon; 
karen@kcolonlaw.com 
 
NAMI Walks October 19, 2024 Ascarate park 
8am-12pm 
https://www.namiwalks.org/index.cfm?fuseaction=
donorDrive.participant&participantID=563283 

 Daniela Chisolm 
County Attorney 

 

III. Criminal Justice 
Coordination / CJC 

No Updates.  Abraham Chaparro 
EHN  

 

IV. UMC Continue to monitor COVID but only for clinical 
indications. State grant ended in July. No longer 
testing everyone that is entering the jail. 
 
Continue having in-house specialty clinics. 

 Ricardo Willis 
UMC 

 
 

 
V. EHN - Assisted 
Outpatient Treatment 

Census = 23. Currently capped. 
 

 
 

Elizabeth Sosa 
EHN 

 

VI. EHN Report - Crisis 

 

   



VII. EHN – RJC Census = 60. Currently taking referrals  Elizabeth Sosa 
EHN 

 

 
VIII. EHN – 
TCOOMMI 

Census = 431 
133 Referrals in August 
Continue to receive referrals. Currently 2 week out 
from intake to processing referrals. 

 Mike Montes 
EHN 

 

 
IX. EHN – Jail MH 
Clinic 

Census: Annex 1148, Downtown = 227. Most 
individuals with mental health needs are housed in 
special pods but not all. 

 
 

Jaclynn Flores 
EHN 

 

X. EHN – ACT & TCU Not in attendance, no updates.  EHN  
XI. Meadows Mental 
Health Policy Institute 

Family Leadership Council Meeting – September 
10, 2024, 8:30am. 
 
El Paso Behavioral Health Consortium looking to 
update the data table from the 2021 Behavioral 
health system assessment to have the most up-to-
date data. 

 Enrique Mata 
MMHPI 

 

XII. PEAK Behavioral 
Health Services 

Not in attendance  PEAK  

 
XIII. Rio Vista 
Behavioral Health 
Hospital 

Not in attendance   Rio Vista  

 
XIV. Jail In-Reach 
Learning Collaborative 

EHN is currently applying for the HHSC Jail In 
Reach Learning Collaborative. 

- The LC will support the county forensic 
teams in identifying strategies to actively 
monitor people that re in county jails who 
have been found incompetent to stand 
trial and are waiting admission for state 
hospitalization. 

 Anna Basler-White 
EHN 

 

 
XIII. New Business 
 

Judge Anna Perez 
- Mental Health Law Plan: waiting on 

report out from JCMH. 
 
Sgt Ramos  

- Sgt Ramos will be retiring as of 
September 13, 2024 

- Sgt Guillermo Ramirez, 
gramirez@epcounty.com, will be stepping 
into the role. 

- Total Jail capacity (as of 9/4/2024)  
o Downtown=1010, Current 636 
o Annex=1896, Current 1760 
o Most mental health population is 

transferred to Annex, mental 
health capacity of 260. 

 
 

 Edy Payan 
 

 

 
XIV. Adjournment 

Meeting adjourned at 12:03am 
 
Motion to Adjourn: Edythe Payan Second: 
Enrique Mata 
 
 

 Edy Payan 
 

 

Recording Scribe: Josue Lachica 
Minutes Prepared by: Josue Lachica       Committee Approved on: _______________ 

 
ATTENDEES 

 



Public Defender’s 
Office: 

Other Community Partners:   

Britni Yohannes 
Edythe Payan 
Laura Orozco 
Raina Koller 
 

Abraham Chaparro 
Elizabeth Sosa 
lgarcia 
Ricardo Willis 
Enrique Mata 
Josue Lachica 
Daniela Chisolm 
Mike Montes 
Alejandra Corral 
Valeria Gutierrez 
Rey Fountano 
Rafaela Herrera-Solorzano 
Sgt. Ramos 
 

Celia Garcia 
Anna Bassler-White 
Judge Anna Perez 
Cynthia Caro 
Elizabeth Sosa 
Lorenzo Lopez 
Jaclyn Flores 
Yvonne Whitaker 
Monique Salcido 
Christina Alcantar 
Leticia Hernandez 
Nicole Schiff 
Joel Bishop 
 
 

 
 

 



 
Due 1ST of the Month 

   
 

Crisis and Emergency Services Jail Diversion Committee Data Report 
Month of: September 2024 
 

 Crisis Hotline 
REPORTING INFORMATION: DATA: 

Total Monthly CHL Calls 3330 

Percentage of PD Call Referrals  
to Emergency Departments 

2.7% 

Total Referrals to Emergency Departments 138 

Number of PD Calls Total 90 

EPPD 79 

Socorro PD 8 

Horizon PD 2 

UTEP PD 1 

Number of CIT Referrals to  
Emergency Departments 

Total 48 

CIT 43 

CIT-SO 5 
 

Crisis Hotline Call Breakdown 
REPORTING INFORMATION: DATA: 

Total Monthly Calls 3330 

EHN Crisis Hotline Calls 1478 

EPCJ Crisis Calls 6 

988 Suicide & Crisis Lifeline Calls 1092 

911 Diversion Calls 67 

Number of EPCSO Calls 0 

Staff Line & Police Line Calls 687 

OUTCOMES 

Rescue Services 13 

Mobile Crisis Outreach Requests 195 

Crisis De-escalation 1527 

Hospital Coordination 558 

Information and Referral 1100 
 

Extended Observation Unit 
REPORTING INFORMATION: DATA: 

EOU admissions: 60 

Crisis walk-ins assessed: 238 

Crisis walk-ins with EOU Disposition: 57 

Law Enforcement drop-offs: 7 

Recidivist patients: 0                   1 month  

3 months  
 

 



 
Due 1ST of the Month 

   
 

Crisis Intervention Team 
REPORTING 

INFORMATION: 
Total 
Calls: 

Remained in 
Community 

Received In-Patient 
Mental Health Service 

Hospitals-
ERS 

Other/Comm 
Follow up 

Jail 

CIT EPPD: 200 37% 30% 24% 9% 1% 

CIT EPCSO: 67 30% 40% 24% 3% 3% 

CIT SOCOPD:  29 48% 6% 6% 37% 3% 

CIT School Based: 109 76% 23% 1% 0% 0% 
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