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For our collaborative members on zoom, access materials &
Shared Flyers at www.tinyurl.com/LC3archives 

http://tinyurl.com/lc3archives
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Topic
Welcome!

Questions, Wrap-Up, Any Announcements and Community Events

Upcoming Events & Trainings + Metrics (General Meeting Formatting)

AGENDA

Special Guests, Deandra Rodriguez (FYI+) & Hector Duran (LCRC)



To build a behavioral health system that is
inclusive, organized, centered on the individual
and family, and is committed to advocating for
and providing comprehensive mental health and
substance use disorder services for people
across Doña Ana County, New Mexico.

LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 

VISION STATEMENT



LEADERSHIP STRUCTURE

He, Him, His

Howard,
Manager of

Community Impact

Sosa-Gonzalez,
Director of
Community

Solutions & Impact
She, Her, Hers

Guerrero,
ICS Community

Coordinator
He, Him, His

Rodriguez,
ICS Community

Coordinator
She, Her, Hers

Vega,
ICS Community

Coordinator
She, Her, Hers

Backbone agency:

Our Funders:

Valencia
NMSU Intern
She, Her, Hers

Montoya
NMSU Intern
She, Her, Hers

Benavidez
NMSU Intern
She, Her, Hers

Intern

Intern

Intern



LC3 BOARD MEMBERS

Kristin Drake

LEADERSHIP STRUCTURE

Carol Kane
Oxford House

Sherri Rhoten
NAMI-SNM

Julie Molina
FYI+

Board Vice-Chair

Board Secretary

Board Chair Montevis Price

Marianne Hernandez

2 0 2 0 - 2 0 2 6
CYFD

Peak Behavioral Health
2 0 2 2 - 2 0 2 6

Veterans Association

2 0 2 4 - 2 0 2 7

Lesley King-Steward

Paul Ford

2 0 2 4 - 2 0 2 6
MIH / LCFD

Melissa Ontiveros
Community Action Agency
2 0 2 0 - 2 0 2 6

Mesilla Valley Hospital

2 0 2 3 - 2 0 2 6



UPCOMING TRAININGS - NOVEMBER

RSVPs Open at: WWW.TINYURL.COM/LC3TRAININGS
-SPOTS LIMITED-

11.25.24
CHI-PHI
Adult Mental Health First AId
9:00am-5:00pm (In Person Only)
1320 S Solano Dr., Las Cruces, NM 88001
Food Provided ****
7.5 CEUS

11.20.24                                                  
Verbal Intervention
Virtual - (English from 9a-1p & Spanish from 1-5p)

4 CEUS / Session

FINAL LC3 TRAINING OPPORTUNITIES FOR 2024
NO COST, SPOTS LIMITED



TOMORROW’S VIRTUAL TRAINING

November 20th: (NLBHA):
Verbal Intervention
English Session (9-1PM)
Spanish Session (1-5PM)
4 CEUs/session

RSVPs Open at: WWW.TINYURL.COM/LC3TRAININGS
-SPOTS LIMITED-

Verbal Intervention training equips individuals with communication
techniques to de-escalate conflicts, manage crises, and provide
support effectively through dialogue, empathy, active listening, and
non-violent communication strategies. 

Virtual Only. RSVP Required. 

Presented By:

Anahí Morgan (She, Hers) 



TOMORROW’S VIRTUAL TRAINING

November 25th: (CHI-PHI):
Adult Mental Health First
Aid
9-5PM
7.5 CEUS

RSVPs Open at: WWW.TINYURL.COM/LC3TRAININGS
-SPOTS LIMITED-

This skills-based training course teaches participants about mental health and
substance-use issues, focusing on how to assist someone in crisis or non-crisis
situations. It covers risk factors, warning signs, and effective strategies for
providing help, as well as where to seek additional support. The course emphasizes
recovery and resiliency, promoting the belief that individuals can overcome these
challenges and use their strengths to maintain well-being.

In-Person Only. RSVP Required. 
(1320 S Solano Dr., Las Cruces, NM 88001 - FYI+)

Left:

Jessica Garcia, MPH
(She, Hers) 
Prevention & Comm.
Collaborations (Prog. Specialist)

Right: 

MariaAna Molina
(She, Hers)
Southern Area Health Education
Center - Program Dir.



Current 
(Since February of 
2024, to Today)

1255
CEUS

166

198

364

1148

1344

METRICS 

359
Attendees

New Members from
Trainings:

New Members from
Events/Meetings:

Total New Members:

Total Attendees:

Total CEUS Given at No
Cost to the Public: 



Other Stakeholders
32.1%

BH/SUD
19%

Government
17.9%

Education
7.4%

Advocates
6%

Law Enf.
3.8%

MCOs
1.9%

Other
1.5%

Elected Officials
0.8%

Medical Prov.
0.6%

Attendance

METRICS - TYPES OF ATTENDEES

New Members Total 
(As of December ‘23 FY Start)

Unique Members Total (As of
December ‘23 FY Start)

All Members Total (As of
December ‘23 FY Start)

Unique Organizations Total (As of
December 23 FY Start) 

Health Councils:
3.7%

Cert. Peers:
0.4%

342

246

545

1101

Consumers:
4.5%



GENERAL MEETINGS

General Meeting Format (Survey)
We're seeking your input to improve our LC3 General Meetings! Based on recent attendance trends, we’re exploring
the best meeting format to keep things accessible and meaningful for all members. Please take a moment to complete
this short, anonymous survey to let us know your preference:

In-Person
Virtual
Hybrid
Other/Feedback.

Access the survey here: www.tinyurl.com/LC3OctSurvey. It closes on November 1st, 2024, at 12:00 p.m. MST.

Your feedback is vital to help us shape future meetings—thank you for your participation!



GENERAL MEETINGS (VIRTUAL)

835
CEUS

$12,525 - $25,050 
In Savings

MONTH FORMAT

NOV 19TH
2024

VIRTUAL

DEC 17TH VIRTUAL

JAN 21ST
2025

VIRTUAL

FEB 18TH 
IN PERSON
QUARTERLY

MONTH FORMAT

MAR
18TH VIRTUAL

APR
15TH VIRTUAL

MAY
20TH VIRTUAL

JUNE
17TH

IN PERSON
QUARTERLY

MONTH FORMAT

JUL
15TH VIRTUAL

AUG
19TH VIRTUAL

SEP
15TH VIRTUAL

OCT
21ST

IN PERSON
QUARTERLY

MONTH FORMAT

NOV 18TH VIRTUAL

DEC 16TH VIRTUAL

JAN 20TH
(2026)

VIRTUAL

FEB 17TH
IN PERSON
QUARTERLY

Proposed Schedule:



GENERAL MEETINGS (VIRTUAL)

$12,525 - $25,050 
In Savings

General Meeting
Format
11:30AM-1PM (Every Third Tuesday of the month)
Virtual Format: 

All meetings will have an introduction for new members from 11:30 am to 11:45 am.
All meetings will begin with an ice breaker that involves breakout rooms for 10-15 minutes for the first
portion of the meeting after introductions from 11:45 am-12 pm.
12:00pm-12:45pm will be based on the agenda or if there are any special guests or speakers/ and/or
presentations, depending on the board-approved agenda. Speakers and agenda must be approved 1-2
weeks prior.
12:45pm-1:00pm (End of Meeting): Will be reserved for community members and stakeholders attending
to share their thoughts, questions or if they have any announcements/events to share to the
collaborative. 



GENERAL MEETINGS

General Meeting
Format
Survey: WWW.TINYURL.COM/
L C 3 G M F O R M A T
Survey closes December 1st.
2024



GUEST SPEAKER

$12,525 - $25,050 
In Savings

My name is Deandra Rodriguez and I grew up in
Tularosa, a small village in New Mexico. My
father was from Las Cruces, NM so I also spent a
big part of my childhood in Las Cruces and it has
always had a special place in my heart. I moved
to Albuquerque, NM after graduation to pursue
my Bachelor’s Degree in Health Education at the
University of New Mexico-Go Lobos! I have
recently moved to Las Cruces with my husband
and ALL our kids-I am, but not limited to, a
singleton mom, stepmom, guardianship mom,
and twin mom-and now a newer member of the
FYI+ family as an ICS Community Coordinator. I
couldn’t be happier to be back “home” and look
forward to contributing to an amazing city and
community!

Deandra Rodriguez
ICS Community Coordinator
She, Her, Hers
FYI+



Youth Crisis 
Convening Project



FYI+ will convene and co-lead a
collaborative, community-driven

“DESIGN TEAM” to build the ideal Youth
Crisis Response Model for Doña Ana

County

Objective:



Someone To Call
Someone To Respond
Safe Place To Go

We will be utilizing the Crisis Now
Response Model Elements (SAMHSA):



Community Focus Groups
Youth Focus Groups
Crisis Response Survey

How To Be Involved:



GUEST SPEAKER

$12,525 - $25,050 
In Savings

Hector Duran, CEO for Las Cruces Recovery
Center. Born in El Paso and raised in Las Cruces.
Graduate of Las Cruces High School. Started first
syringe exchange program in 1998 as an
Outreach Worker for Families and Youth, Inc
under the HIV prevention programs. Left for
Arizona in 2001 and has been working in mental
health, public health and social services for 33
years. Mr Duran is also in recovery celebrating
24 years in June of 2024. He was previously the
Director of Health and Human Services for the
Tohono O’odham Nation, a Native Tribe in Arizona
and only came back for the opportunity to come
back home to Las Cruces to follow through on
fulfilling his dream of seeing a facility open to
serve the needs of those struggling with
addiction.

Hector Duran
CEO
(He, Him, His)
Las Cruces Recovery Center



LAS CRUCES RECOVERY CENTER

$12,525 - $25,050 
In Savings

Las Cruces Recovery Center in Las Cruces, New
Mexico, provides evidence-based addiction
treatment tailored to each individual’s unique
needs. The facility uses scientifically supported
methods that are proven effective through
clinical research. Understanding that every
person’s path to addiction is different, the
center creates personalized treatment plans to
address specific triggers and challenges. With a
focus on long-term sobriety, Las Cruces
Recovery Center’s experienced professionals
work closely with clients to deliver customized
care that promotes lasting recovery.



Any Questions /
Announcements? Thoughts?

From LC3 BHC

In case you missed it, you can go to the link below to view
past meeting presentations, files and past more! Click the

button below or go to www.tinyurl.com/LC3Archives



Powered By: 

Building an Ideal Behavioral Health System, Together.

Interested in speaking and or presenting at
an LC3 General Hybrid Meeting? 
Reach out to: Javier Guerrero (jguerrero@fyinm.org) or Amanda
Vega (avega@fyinm.org). 

Note: General Meeting Agendas are Subject to approval from the
LC3 Board Members. Submissions shall be made at least 1.5 - 2
Weeks before the upcoming general meeting for the month being
applied for. 



LC3's Vision
To build a behavioral health system that is inclusive, organized, centered on
the individual and family, and is committed to advocating for and providing
comprehensive mental health and substance use disorder services for people
across Doña Ana County, New Mexico.

Want to learn more or keep tabs on LC3? Join our ListServ by Scanning
the QR Code or going to www.tinyurl.com/LC3ML

RSVP LINK HERE
www.tinyurl.com/
LC3DecGM 
(Or scan QR
Code)

THANK YOU

http://www.tinyurl.com/lc3JulyGM
https://blinq.me/NKS4qdsRVDKu
https://blinq.me/NKS4qdsRVDKu
https://blinq.me/NKS4qdsRVDKu
http://www.tinyurl.com/lc3DecGM
http://www.tinyurl.com/lc3DecGM
http://www.tinyurl.com/lc3DecGM
http://www.tinyurl.com/lc3DecGM
http://www.tinyurl.com/lc3NovGM
http://www.tinyurl.com/lc3NovGM

