
Powered By: 

Building an Ideal Behavioral Health System, Together.

December 17th, 2024

December General Meeting



Powered By: 

Building an Ideal Behavioral Health System, Together.

For our collaborative members on zoom, access materials &
Shared Flyers at www.tinyurl.com/LC3archives 
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Topic
Welcome!

Questions, Wrap-Up, Any Announcements and Community Events

Upcoming Events & Trainings + Metrics for End of Fiscal Year

AGENDA

Amanda Vega, ICS Community Coordinator - LC3 Board 



To build a behavioral health system that is
inclusive, organized, centered on the individual
and family, and is committed to advocating for
and providing comprehensive mental health and
substance use disorder services for people
across Doña Ana County, New Mexico.

LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 

VISION STATEMENT



LEADERSHIP STRUCTURE

He, Him, His

Howard,
Manager of

Community Impact

Sosa-Gonzalez,
Director of
Community

Solutions & Impact
She, Her, Hers

Guerrero,
ICS Community

Coordinator
He, Him, His

Rodriguez,
ICS Community

Coordinator
She, Her, Hers

Vega,
ICS Community

Coordinator
She, Her, Hers

Backbone agency:

Our Funders:

Valencia
NMSU Intern
She, Her, Hers

Montoya
NMSU Intern
She, Her, Hers

Benavidez
NMSU Intern
She, Her, Hers

Intern

Intern

Intern



LC3 BOARD MEMBERS

Kristin Drake

LEADERSHIP STRUCTURE

Carol Kane
Oxford House

Sherri Rhoten
NAMI-SNM

Julie Molina
FYI+

Board Vice-Chair

Board Secretary

Board Chair Montevis Price

Marianne Hernandez

2 0 2 0 - 2 0 2 6
CYFD

Peak Behavioral Health
2 0 2 2 - 2 0 2 6

Veterans Association

2 0 2 4 - 2 0 2 7

Lesley King-Steward

Paul Ford

2 0 2 4 - 2 0 2 6
MIH / LCFD

Melissa Ontiveros
Community Action Agency
2 0 2 0 - 2 0 2 6

Mesilla Valley Hospital

2 0 2 3 - 2 0 2 6



Our LC3 Board is the governing body responsible for
ensuring that the organization remains aligned with
its mission, protects the integrity of the community
voice, and drives meaningful system change. 
The Board provides oversight, strategic direction,
and decision-making to create equitable access to
services, particularly in the Behavioral Health (BH)
system.

Local Collaborative 3 Board of Directors:
Purpose and Structure



Local Collaborative 3 Board of Directors:
Purpose and Structure

Board Structure

The composition of our LC3 board
consists of 9 members, with a diverse
set of backgrounds, expertise, and
lived experiences.

These members are voted for by LC3
general members and selected for
their ability to contribute to the
mission of the organization,
particularly in improving access to
services and advocating for systemic
change in the BH sector.



Local Collaborative 3 Board of Directors:
Purpose and Structure

Purpose of the Governing Board

The LC3 Board’s primary responsibility is
to ensure that the voice of the community
—especially those receiving behavioral
health services—is heard and prioritized. 
It also guards against any self-driven,
agency-driven, or politically motivated
agendas that may dilute the impact of
community-driven decisions, ensuring
fidelity to community needs that helps
maintain the organization’s relevance
and trustworthiness.



Local Collaborative 3 Board of Directors:
Purpose and Structure

Direction of Community Projects

A staple in our local collaborative 3 would be our community projects. The
board votes on and approves community projects and initiatives aimed at
improving services and access to care. Each community project is designed
with the goal of creating long-term, sustainable improvements in the BH
system. These projects are evaluated to ensure they align with the Board’s
mission and contribute to meaningful system change.



Local Collaborative 3 Board of Directors:
Purpose and Structure

Voting and Decision-Making

The LC3 board holds monthly meetings
where major decisions are discussed and
voted upon. Key votes typically include
approving strategic direction, and
community projects that affect the
organization’s operations and mission.

Our board members are expected to
make decisions based on collective input,
evidence, and the overarching goal of
improving the BH system.



Local Collaborative 3 Board of Directors:
Purpose and Structure

In conclusion, the Local Collaborative 3 board serves as the critical governing
body that safeguards the integrity of the organization’s mission. 
By protecting the fidelity of the community voice, deterring outside agendas,
and voting on initiatives that drive systemic change, the board ensures that the
organization remains focused on its core purpose—improving access to
services and enhancing the Behavioral Health system for all.



LC3 TRAINING SURVEY

We are planning our 2025 LC3 training schedule and want
your input to ensure our programs meet your needs. Your
feedback will help us design effective and accessible training
opportunities for the upcoming year.



Current 
(Since February of 
2024, to Nov. 30th
2024)

1255
CEUS

197

210

407

1325

1634

METRICS - FINAL

359
Attendees

New Members from
Trainings:

New Members from
Events/Meetings:

Total New Members:

Total Attendees:

Total CEUS Given at No
Cost to the Public: 



LC3 serves as a critical platform for collaboration and resource-sharing,
demonstrated by high attendance rates and the distribution of over 1,600 free
Continuing Education Units (CEUs). These efforts saved New Mexico residents
an estimated $24,500–$40,800, reducing professional development costs
while enhancing access to vital training.

METRICS - COST



631

METRICS - TYPES OF ATTENDEES

Unique Members Unique Organizations

333



25

METRICS - RURAL COMMUNITIES

Organizations       Participants

 69
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TARGETS

BH/SUD Providers (262) and Government Representatives (240) form
the largest attendee groups, indicating strong participation from
behavioral health and public sector stakeholders.

Education (103) and Other Stakeholders/Resources (416) also have
significant representation, which aligns with community-wide efforts.

Medical Providers (12), Certified Peers (10), and Tribal Members (1)
are underrepresented compared to the scale of outreach needed for
holistic community engagement.

Elected Officials (8) and Consumers (50) have room for growth to
strengthen policymaker and end-user perspectives in discussions.



Retain Strong Representation from Core Groups

Maintain or slightly grow attendance for BH/SUD Providers and Government

 Representatives by fostering engagement through direct communication and shared
outcomes.

Strengthen Diversity and Inclusion

Focus on building attendance among Tribal Members and increasing Health Council Members
(53) to enhance rural and underserved community representation.
Overall Outreach

Establish an overarching goal of increasing total attendance by 15-20%, targeting a minimum
of 1,500 attendees (from approximately 1,252 currently).

TARGETS - ATTENDANCE



LC3 TRAINING SURVEY

https://tinyurl.com/
LC3TS24

Survey Closes: 
1.20.25 at 12PM MST



Join LC3 on Basecamp!

Stay connected and engaged with your community:
See our posts: Stay updated on what’s happening in
LC3.
Discover community events: Learn about upcoming
opportunities and initiatives.
Spark conversations: Collaborate and share ideas
with other members.

Sign up today:
 www.tinyurl.com/LC3BC
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Any Questions /
Announcements? Thoughts?

From LC3 BHC

In case you missed it, you can go to the link below to view
past meeting presentations, files and past more! Click the

button below or go to www.tinyurl.com/LC3Archives
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Building an Ideal Behavioral Health System, Together.

Interested in speaking and or presenting at
an LC3 General Hybrid Meeting? 
Reach out to: Javier Guerrero (jguerrero@fyinm.org) or Amanda
Vega (avega@fyinm.org). 

Note: General Meeting Agendas are Subject to approval from the
LC3 Board Members. Submissions shall be made at least 1.5 - 2
Weeks before the upcoming general meeting for the month being
applied for. 



LC3's Vision
To build a behavioral health system that is inclusive, organized, centered on
the individual and family, and is committed to advocating for and providing
comprehensive mental health and substance use disorder services for people
across Doña Ana County, New Mexico.

Want to learn more or keep tabs on LC3? Join our ListServ by Scanning
the QR Code or going to www.tinyurl.com/LC3ML

RSVP LINK HERE
www.tinyurl.com/
LC3DecGM 
(Or scan QR
Code)

THANK YOU

http://www.tinyurl.com/lc3JulyGM
https://blinq.me/NKS4qdsRVDKu
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http://www.tinyurl.com/lc3NovGM
http://www.tinyurl.com/lc3NovGM

