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LC3 & its partners would like to wish our collaborative members, funders and the community a Happy New Year!



Topic
Welcome & Background & Breakouts

AGENDA

Wrap-Up & Community Announcements 

LC3 Training Survey Results & Upcoming Calendars & Action Team Announcements 

Special Guest Speaker - Sandra Emanuel, LCSW (She,Hers) PEAK BH CEO - LC Crisis Triage Center



In 5 Minutes...

BREAKOUT ROOMS

You will be prompted to join a Breakout Room

Click “Join” to enter Breakout Room

Introduce yourself and answer the ice breaker one by one in your group

Ice Breaker: What is one New Year's resolution you stuck to in 2024? Or
what is one goal you accomplished in 2024?



To build a behavioral health system that is inclusive, organized,

centered on the individual and family, and is committed to

advocating for and providing comprehensive mental health and

substance use disorder services for people across Doña Ana County,

New Mexico.

LC3 Meets every 3rd Tuesday of the month from 11:30am-1pm 
Hybrid (Zoom) & in-person FYI+, 1320 S Solano Drive Las Cruces NM 

Sign up for a Meeting at www.tinyurl.com/LC3-RSVP

VISION STATEMENT



LEADERSHIP STRUCTURE

He, Him, His

Howard,
Manager of

Community Impact

Sosa-Gonzalez,
Director of
Community

Solutions & Impact
She, Her, Hers

Guerrero,
ICS Community

Coordinator
He, Him, His

Rodriguez,
ICS Community

Coordinator
She, Her, Hers

Vega,
ICS Community

Coordinator
She, Her, Hers

Backbone agency:

Our Funders:

Valencia
NMSU Intern
She, Her, Hers

Montoya
NMSU Intern
She, Her, Hers

Benavidez
NMSU Intern
She, Her, Hers

Intern

Intern

Intern



Kristin Drake

BOARD MEMBERS

Carol Kane
Oxford House

Sherri Rhoten
NAMI-SNM

Julie Molina
FYI+

Board Vice-Chair

Board Secretary

Board Chair Montevis Price

Marianne Hernandez

2 0 2 0 - 2 0 2 6
CYFD

Peak Behavioral Health
2 0 2 2 - 2 0 2 6

Veterans Association

2 0 2 4 - 2 0 2 7

Lesley King-Steward

Paul Ford

2 0 2 4 - 2 0 2 6
MIH / LCFD

Melissa Ontiveros
Community Action Agency
2 0 2 0 - 2 0 2 6

Mesilla Valley Hospital

2 0 2 3 - 2 0 2 6



TRAINING SURVEY 2025 - RESULTS

Top 4 Focus Areas: 
Item 1
26.3%

Item 2
25.6%

Item 3
22.6%

Item 4
21.1%

Other
4.5%

Item 1: Mental Health: Trauma-Informed
Care, Suicide Prevention, Etc. 

Item 2: SUD / Harm Reduction, Overdose
Prevention

Item 3: Leadership
Development

Item 4: Culural Competency: -
Working with Tribal

Communities, Spanish-
Language, Support, Etc.



TRAINING SURVEY 2025 - RESULTS
Top 4 Most Requested
Orgs/Trainers: 

Item 1
30.4%

Item 2
23.5%

Item 3
23.5%

Item 4
22.5%

Item 1: NMSU Center of Innovation

Item 2: Serna Solutions

Item 3: The National Latino
Behavioral Health Assoc.

Item 4: Center for Health
Innovation - Public Health

Institute



TRAINING SURVEY 2025 - RESULTS
Most Requested types
of Credits/CEUs

Item 1
44.1%

Item 2
25.4%

Other/None
16.9%

Item 3
10.2%

Item 4
3.4%

Item 1: Social Work CEUs

Item 2: Counseling or Therapy CEUs

Item 3: Teaching CEUs

Item 4: Nursing CEUs



TRAINING SURVEY 2025 - RESULTS

0 10 20 30 40 50 60 70

Ethics: Cultural Competency

Trauma Informed Care

Next Wave in Opioid Crisis

Ethical Self Care

% % % % % % %

Most Requested
Trainings

%

Calendar coming soon as we reach out & Schedule
these trainings.



TRAINING SURVEY 2025 - RESULTS

We are planning our 2025 LC3 training schedule and want your input to ensure our programs
meet your needs. Your feedback will help us design effective and accessible training
opportunities for the upcoming year.

Stay tuned for a finalized LC3 2025
Calendar (Entire Year)

This Calendar will include:
Community Events
General Meetings
Sponsored Trainings
Community Trainings

Please submit any special events or trainings you would like featured in the LC3
Calendar by 2/1/2025. This calendar will include all LC3 Events, Trainings, meetings,
and more.



LC3 2025 CALENDAR

835
CEUS

Please submit any special events you would
like featured in the LC3 Calendar. This
calendar will include all LC3 Events, Trainings,
meetings, and more.

Please submit by 2/1/25



Join LC3 on Basecamp!

Stay connected and engaged with your community:
See our posts: Stay updated on what’s happening in
LC3.
Discover community events: Learn about upcoming
opportunities and initiatives.
Spark conversations: Collaborate and share ideas
with other members.

Sign up today:
 www.tinyurl.com/LC3Basecamp

https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
https://monifyi.monday.com/docs/7839093928
http://www.tinyurl.com/LC3BC


SPECIAL GUEST SPEAKER

Sandra Emanuel, LCSW (She,Hers)
Chief Executive Officer (Peak BH)
Sandra “Sandy” Emanuel, LCSW, is the Chief Executive Officer
at Peak Behavioral Health Services. She is a graduate of
NMSU with a Master’s in Social Work and has worked in El
Paso and Las Cruces area for over 34 years.

Sandy is an experienced clinical and operational leader with a
demonstrated history of working in the hospital and health
care industry. She is skilled in managing for-profit and
nonprofit organizations, clinical operations, evidence-based
practice, social services, regulatory compliance, and strategic
planning.

Her mission is to continue creating a safe and therapeutic
system of care for individuals needing a variety of levels of
care related to behavioral health and substance use services.



Youth Action Team

Housing Services Action Team

Supportive & Specialty Services Action Team

Legislative & Sustainable Funding Action Teams

Crisis Services Action Team

LC3 ACTION TEAMS

Action team meetings happening soon. If you are interested, please email
jguerrero@fyinm.org or avega@fyinm.org or go to: https://tinyurl.com/LC3AT2025 or
scan QR Code to your right to join. If you were in an LC3 Action team prior, we will
reach out and add you to the meetings. 

https://tinyurl.com/LC3AT2025


Objective: 
Within the next 18-24 months establish a
cross-agency task force(MVH, PEAK, DACDC,
LCPD AND DASO AND NMSU, others) to
streamline service coordination, promotion of
Dona Ana County Crisis Triage Center. 

 CRISIS ACTION TEAM

Crisis Services Action Team-LTG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

https://tinyurl.com/LC3AT2025


Objective: 
Within the next 8-12 months LC3 with the SIM
Housing sub-committee will organize a
Training Summit Fundraiser for Low Barrier
Housing Grajeda- Huckabee Foundation 

HOUSING ACTION TEAM

Housing Services Action Team-STG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

https://tinyurl.com/LC3AT2025


Objective:
Within the next 18-24 months, create a
comprehensive, accessible, and user-friendly
resource spreadsheet listing essential
services for residents, including maps and
location details. The resource will cater to
both new and existing residents, focusing on
supporting community integration and access
to housing and other vital services.

 HOUSING ACTION TEAM
Housing Services Action Team-LTG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

Types of Housing (e.g., affordable
housing, transitional housing,
emergency shelters)
Food Resources (e.g., food pantries,
community kitchens)
Healthcare (e.g., clinics, mental
health services, substance use
support)
Legal Aid (e.g., legal counseling,
tenant rights)
Employment Resources (e.g., job
training, career counseling)
Transportation Services (e.g.,
public transit, ride-sharing
programs)
Emergency Services (e.g., hotlines,
disaster relief)

https://tinyurl.com/LC3AT2025


SUPPORTIVE & SPECIALTY  ACTION
TEAM

Supportive & Specialty Services
Action Team-LTG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

Objective: 
Over the next 18-24 months, this action
team will establish a dynamic and
collaborative community hub in Southern
New Mexico, uniting peer support workers,
community healthcare professionals, and
other peer support workers to create a
comprehensive training and resource
center. 

https://tinyurl.com/LC3AT2025


YOUTH ACTION TEAM

Youth Services Action Team-STG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

Objective: 
Within the next 8-12 months educate youth on
leadership development workshops that offer
public speaking and presentation training.

https://tinyurl.com/LC3AT2025


YOUTH ACTION TEAM

Youth Services Action Team-LTG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

Objective: 
Over the next 18-24 months, the Youth Services
Action Team will work to establish a fully
empowered, youth-led action team that is actively
involved in addressing and advocating for the needs
of young people in the community. This team will
take the lead in designing, implementing, and
evaluating youth programs and services, with a focus
on fostering leadership skills, self-advocacy, and
community engagement. 

YouthYouth

https://tinyurl.com/LC3AT2025


LEGISLATIVE AND SUSTAINABLE
FUNDING ACTION TEAM

Legislative and Sustainable Funding
Action Team-STG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

Objective: 
Within the next 8-12 months this action
team will organize and conduct several
hybrid trainings, reaching at least 100
community members, to explain the steps
of the legislative process, the role of
elected officials, and how citizens can
advocate for change.

https://tinyurl.com/LC3AT2025


LEGISLATIVE AND SUSTAINABLE
FUNDING ACTION TEAM

Legislative and Sustainable Funding Action
Team-LTG

If you are interested, or were already on this action
team please email jguerrero@fyinm.org or
avega@fyinm.org or go to:
https://tinyurl.com/LC3AT2025 or scan QR Code to your
right to join. 

Objective: 
Over the next 18-24 months, members of this action
team will actively engage in state and local legislative
sessions, attending at least 80% of key sessions, and
leveraging prepared 'one-pager elevator pitches' to
advocate for community-driven policy changes.
Additionally, team members will cultivate strong,
ongoing relationships with legislators to effectively
influence policy decisions and ensure the
community's priorities are represented.

https://tinyurl.com/LC3AT2025


Any Questions /
Thoughts?

From LC3 BHC



LC3's Vision
To build a behavioral health system that is inclusive, organized, centered on
the individual and family, and is committed to advocating for and providing
comprehensive mental health and substance use disorder services for people
across Doña Ana County, New Mexico.

Want to learn more or keep tabs on LC3? Join our ListServ by Scanning
the QR Code or going to www.tinyurl.com/LC3ML

THANK YOU

All Events, Trainings & Meeting RSVPS: www.tinyurl.com/LC3-RSVP

https://blinq.me/NKS4qdsRVDKu
https://blinq.me/NKS4qdsRVDKu
https://blinq.me/NKS4qdsRVDKu

