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GENERAL MEETING
JULY 2025



“Two-Word Check-In.”

Each person shares two words that describe

how they’re feeling today

ICE-BREAKER



AGENDA

Welcome, Ice-Breakers & Catch-Up

Updates & Upcoming, Coming Soon

LC3 BHC Board Vacancies

A Special Thank You

Deandra Rodriguez (She, Hers): DAC Youth Crisis Convening

Wrap-Up & Community Announcements

Access Todays Materials: www.tinyurl.com/LC3JulyGM25



The month of  June
FYI+ Back 2 School Block Party (June 21)
 FYI+ and The Juntos Project hosted the “Revving Up for School” Back 2 School Block Party at
the new Family Success Center on Amador Ave. The event welcomed families for a morning of
food, games, and resources while distributing hundreds of backpacks on a first-come, first-
served basis.

United Way of Southwest New Mexico Grand Opening (June 24)
FYI+ and LC3 joined community partners at United Way’s Ribbon Cutting and Open House.
Attendees toured the new space and learned about United Way’s work supporting education,
health, financial stability, and basic needs across Doña Ana County.

MacArthur Food Distribution (June 26)
LC3 joined 100% NM and Doña Ana County Resilience Leaders at MacArthur’s food
distribution, providing resources on substance use disorder treatment, leadership
development, and LC3’s outreach and advocacy programs while families picked up groceries.



UPCOMING TRAININGS:

Mindfullness
& Self Care 
THE NATIONAL LATINO
BEHAVIORAL HEALTH
ASSOCIATION

IN-PERSON TRAINING PROVIDED BY

3 CEUS 
NO COST - BROUGHT TO YOU BY LC3

For Behavioral Health & Substance
Use Providers

RSVP REQUIRED - IN-PERSON ONLY

IN PERSON -  RADIUM SPRINGS COMMUNITY CENTER
12060 L B LINDBECK RD, LAS CRUCES, NM 88007 - SPOTS LIMITED - 3 CEUS

JUL 24
THURSDAY

9A-12P

RSVP AT
HTTPS://TINYURL.COM/LC3TR25

 OR SCAN QR CODE

http://www.tinyurl.com/LC3-RSVP
https://tinyurl.com/LC3TR25
http://www.tinyurl.com/LC3-RSVP
http://www.tinyurl.com/LC3-RSVP


UPCOMING LC3
EVENTS:

7/31/25
Partnership with LC3 & Hatch Coalition:
Back to School Event & Resource Fair.
11am - 3pm @ Hatch Valley High School

LC3 is excited to partner with Village of Hatch Coalition for their 2nd Annual
Back to School Event and Resource Fair on Wednesday, July 31, 2025, from 11
AM to 3 PM at Hatch Valley High School Commons Area. This community
celebration will feature free school supplies, immunizations, sports physicals,
eye exams, and haircuts—all while supplies last! LC3 will be on-site, sharing
resources and connecting families to supports in the areas of behavioral
health, leadership development, and advocacy. Join us in helping students and
families get ready for a strong start to the school year!

Hatch Valley Public Schools2ND ANNUALBACK TO
SCHOOL
EVENT 

AND RESOURCE FAIR
 31JULY 2025

11AM-3PM
HATCHVALLEY HIGHSCHOOL

COMMONS AREA
To distribute FREE school

supplies to anyone in need as well
as providing immunizations and

sports physicals. 
WHILE SUPPLIES LAST

SPORTS

PHYSICALS

IMMUNIZATIONS

EYEEXAMS
HAIR CUTS

JUL 31
THURSDAY

11A-3P



COMMUNITY PARTNER EVENTS

Back-To-School

This Saturday - 7/19/25
Join 100% in an upcoming Back-
to-School Event in Radium
Springs for free health
screenings, food, resources and
community activities!



LC3 BOARD

Vacancies

HTTPS://TINYURL.COM/LC3BOARDNOM

COMMITMENTS: 
Attend LC3 Board Meetings (1st Tuesday of
each month, 11:30 AM – 1:00 PM)
Attend LC3 General Meetings (3rd Tuesday of
each month, 11:30 AM – 1:00 PM)
Participate in LC3 events and trainings when
possible
Serve as an LC3 Collaborative Ambassador
Demonstrate a commitment to improving
behavioral health offerings, access, and
outcomes in Doña Ana County through
continuous quality improvement and
collaboration

The term of office for all Board of Directors shall be three years, or in
the case of an Board of Directors member filling a vacancy (Proxy), the
remainder of the replacement term. An individual may not serve more
than two consecutive terms on the board*. Board member may be
nominated to the board again after a 3 year hiatus. 

Nominations Close 8/12 at
12PM MST, Announced in

August General Meeting on
8/19

"Provide individual with lived experiences, family members, providers
and others an opportunity to participate in the LC3 Collaborative to
build the Ideal Behavioral Health System for the citizens of Dona Ana
County using the Collective Impact strategy"

PURPOSE OF LC3:

TERM:

https://tinyurl.com/LC3BoardNom


A SPECIAL

Thank You

BRIAN SERNA, LPCC,
LADAC 

(HE, HIM)
CEO/FOUNDER OF

SERNA SOLUTIONS 
SERNA

SOLUTIONS LLC

DR. J ROCKY ROMERO, LMSW
(HE, HIM)

PROGRAM DIRECTOR, 
NATIONAL LATINO BEHAVIORAL
HEALTH ASSOCIATION (NLBHA)

A SPECIAL THANK YOU TO THIS PAST
MONTH’S TRAINERS FOR SHARING THEIR
TIME, EXPERTISE, AND DEDICATION TO OUR
COMMUNITY. YOUR KNOWLEDGE AND
COMMITMENT STRENGTHEN OUR WORK
TOGETHER TO IMPROVE BEHAVIORAL
HEALTH ACROSS OUR REGION. THANK YOU!



GUEST SPEAKER:

DEANDRA RODRIGUEZ

(SHE, HER)

ICS STRATEGIST



THANK YOU!

NEXT GENERAL MEETING:

8/19/25 @ 11:30 AM VIRTUAL

NEXT IN-PERSON: 9/16/25 @ FYI+

11:30AM


