
 
 
 

Meeting Notes  
July 17, 2025 

2:00 p.m. to 3:30 p.m. 
Paso del Norte Health Foundation 

Meeting Room C 
221 N. Kansas, 19th Floor 

 El Paso, Texas 79901 
 

Attendees:     Representing:     
Elizabeth Arrellano    County of El Paso – CJC - Reentry 
Sharon Butterworth    Paso del Norte Center at Meadows Institute 
Anna Hart     Emergence Health Network 
Brittney Gatlin     Emergence Health Network 
Christopher Hendricks   Emergence Health Network 
Rebecca Isaac     Emergence Health Network 
Josue Lachica     Paso del Norte Center at Meadows Institute 
Ismael Lopez     Endeavors 
Enrique Mata      Paso del Norte Center at Meadows Institute  
Aaron Palomino    County of El Paso – CJC - Reentry 
Edythe Payan     El Paso County Public Defender’s Office 
Annabelle Perez (JLC Chair)   Judge 41st District Court  
Ebony Super      Endeavors 
Daniela Vargas    County of El Paso 
 
Welcome   
Judge Perez convened the meeting at 2:10 p.m. and called for brief introductions. 
 
Endeavors’ New Health and Wellness Center  
Ismael Lopez, Outreach Director for Endeavors, shared the exciting news that their new Health 
and Wellness Center on the east side of El Paso will be opening soon. He explained that the 
center’s services will be broader than the current Cohen Veterans Network Center.  The added 
approximately 45,000 square foot building will be open to a wide range of collaboration 
options. Services that will be available include gym, service dog programs, amphitheater, soccer 



field, a community space (approximate 10,000 square feet for conferences), PE classes (Zumba, 
HIIT, personal training, spa, etc.), and a café. Endeavors is also seeking people to lease out 
space to offer programs such as legal services and others. For example, GECU will have a 
presence at the center to offer financial education classes for individuals and families. In 
addition to Veterans and their families, services are now being offered for first responders and 
their families such as Customs and Border Patrol, active military, first responders (currently 
Sheriff’s Deputies but seeking to expand to municipal police departments). He encourages the 
JLC partners to learn more about the Center and hopes everyone will set aside November 11th 
as their grand opening is being planned for that day. PowerPoint slides are included with these 
notes. For more information, contact Ismael Lopez at: ilopez@endeavors.org or Ben Miranda, 
Jr. at:bmiranda@endeavors.org . 
 
New Legislation Impact on the Jail Population 
This topic was postponed to the next meeting. Presenters were not able to make it to the JLC 
Meeting due to a County Commissioners special meeting that ran long.  
 
HHSC Jail In-Reach Programming 
Anna Hart shared that Jail In-Reach programming in the El Paso County Jail System. She 
reported that since the March 10th start 20 participants are currently in the program with the 
team working for jail transfer. Of those, 5 have been found competent, 2 have not, and 8 are 
pending transfer. Communications with judges and attorneys are improving on these cases. For 
example, attorneys are now coming in earlier to discuss options with their clients. They are 
exploring possibilities for opening second program (e.g., a limit of 20 due to only one 
designated pod in the Jail). Funding is also a factor to ensure proper staffing. Ms. Hart 
recognized Jennifer Chavez for her work on this project. The importance of the program is that 
the individuals will continue to be followed to help ensure their success. She responded to 
questions from the group.   
 
Reentry Work Group 
Elizabeth Arrellano reported that the County Reentry Team is working to confirm MOUs with 
area organizations. She introduced Mr. Aaron Palomino who will be in charge of the Opioid 
grant program. They project needs more organizations to help with collaboration for shelter, 
medical services, SUD services, and behavioral health services. She provided updates on the 
GED Program, Project Chance, and the El Paso Promise Program including their efforts to 
improve Job and education training for the target age group between 17 and 28 years of age. 
Ms. Arrellano responded to questions from the group.   
 
Jail Diversion Committee 

mailto:ilopez@endeavors.org
mailto:bmiranda@endeavors.org


Edy Payan reported that the Jail Diversion Committee did not meeting in July. Many groups 
were out of office for the July 4th holiday, which is the week of the regular meeting.  The next 
meeting will be held on August 6th. Ms. Payan responded to questions from the group.  
 
Other Business 
The group entered into a discussion on the challenges faced by youth and transition aged youth 
(young adults ages 17-28) with complex needs (e.g., foster care, co-occurring conditions, 
human trafficking victims, unhoused, children without placement). Judge Perez reinforced the 
importance of improving options for this population as it is a group that without appropriate 
support will most likely end up in the justice system.  
Several individuals commented that the Family Leadership Council has a Specialty Care Work 
Group meeting monthly on this topic. This population is one that is difficult to count so that 
solutions such as respite care and residential treatment can me made readily available. A 
presentation on the progress the group is making will be planned for the next JLC meeting.   
 
Adjourn                   
Judge Perez adjourned the meeting at 3:02 pm. 

 







Proposed Structure 
Work Groups & Task Forces 2021 - 2025JLC July 17th Agenda

I. Welcome

II. Endeavors’ New Health and Wellness Center 

III. New Legislation Impact on Jail Population

IV. Jail Based Competency Restoration

a) HHSC Jail In-Reach Programming

Other Updates

VI. Reentry 

VII. Justice Leadership Coordinating Committee

VIII. Jail Diversion Committee

IX. Crisis System – MCOT/YCOT

X. Other Business



Endeavors’ New Center





1969

In 1969, five San Antonio Presbyterian churches saw a need 
in San Antonio. Together, they knew they could help.

Led by the Rev. Dr. Louis Zbinden of San Antonio’s First 
Presbyterian Church, they created the San Antonio Urban 
Council to provide health care, education, homelessness 
support, senior citizen support, and childcare to low-income 
San Antonio families.

Endeavors, and many other community nonprofits, grew from 
this initial effort.

SERVING COMMUNITIES FOR
OVER 55 YEARS

Today
Today, Endeavors continues to find ways 

to serve those in need, working hard to 
expand programs and services.

Snow on [First Presbyterian] church and building rooftops, San Antonio, Tex., 1949, San Antonio Light Photograph Collection, MS 359,
University of Texas at San Antonio Libraries Special Collections.



Endeavors passionately serves 
vulnerable people in crisis through our 

innovative, personalized approach.

We seek to provide comprehensive, 
effective, and innovative services that 
encourage growth, allowing people to 
build better lives for themselves, their 

families, and their communities.

We are committed to providing a 
helping hand to restore dignity and 
improve the quality of life for every 

client, every time, in every 
community we serve.

Personalized Case Management

Mental Health & Wellness 

Rapid Response

Sheltering Vulnerable Populations



 Active-duty military, veterans,
first responders, and their families

 Families facing homelessness

 Communities recovering from disasters

 People with chronic physical and/or 
mental disabilities

 Survivors of domestic violence

 Children in crisis, including those in 
foster care and young adults aging 
out of foster

WHO WE SERVE



A Proud History of Support
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Endeavors is proud to serve El Pasoans through:

 Steven A. Cohen Military Family Clinic at Endeavors

 Veteran Supportive Services

 Homelessness Prevention Services

 Customs & Border Protection Workforce Readiness

 Victim of Crime Assistance Program

 Disaster & Critical Incident Shelter Support



What’s next:
The Endeavors Health and Wellness
Center

15 minutes from William Beaumont Army Medical
Center
20 minutes from Fort Bliss

 Community spaces

Medical and wellness services

Mental health

counseling Offices &

professional services

Fitness center with available
adaptations for Wounded Warriors



The Endeavors 
Fitness Center
 Equipment is fully adaptable for 

Wounded Warriors

 Yoga, HiiT Classes, Zumba, and other 
functional fitness offerings

 Personal training sessions

 Guided group/individual 
meditation offerings

 Mindfulness coaching

 Reiki, breathwork, and a relaxation room

Open to everyone and offering a full-range 
of equipment and courses.



Cohen Veterans Network

Housing Programs

University of Texas at El Paso

Wounded Warrior Project

Supportive Services for
Veteran Families

Employment Assistance

Customs & Border
Protection Workforce
Readiness

Other services
We surveyed almost 1,500 individuals to determine the needs of El Paso’s veteran and active-duty service 
member community. While we are open to all, we are prioritizing services that can aid our veteran, service members, first 
responders, and their families with mental health care, housing, education, case management, and readiness services.

K9s for Warriors

El Paso Sheriff’s Department

City of El Paso

Banking services

Family Medical Practice

Chiropractic Care

Pharmacy

Mental Health Counseling and Peer
Support

Physical and Occupational Therapy

Massage Therapy

Psychiatry

Family Medical Practice

Acupuncture

Endeavors Cafe



Supporting the Community

Endeavors Café

Green Spaces &
Recreational Areas

Community Meeting Room
 Conveniently located between the 79936 and 79938 zip code, 

two of the most heavily veteran-populated zip codes in El Paso

 Nearby veteran resources include William Beaumont Army
Medical Center, Fort Bliss, and the new VA Hospital

 Numerous medical specialties along the 375 East corridor, 
and only 1.5 miles from Providence East Hospital

 Also hiring mental health counselors, case managers, life skill 
coordinators, personal trainers, and landscaping and 
maintenance employees

Center will support growth on the east side



Check us
out!

Grand Opening
Thursday, Nov 13
10:30 a.m. – 12 p.m.
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Benjamin Miranda
Corporate External Affairs Officer, Endeavors

bmiranda@endeavors.org

Here to Help

Scan to
sign up for
more info:

mailto:bmiranda@endeavors.org


endeavors.org/wellness-center-el-paso

Follow Us!

facebook.com/endeavors.org

instagram.com/endeavorsorg/
instagram.com/endeavorswellnessep

linkedin.com/company/endeavors-org

https://endeavors.org/wellness-center-el-paso/
https://endeavors.org/wellness-center-el-paso/
https://endeavors.org/wellness-center-el-paso/
https://endeavors.org/wellness-center-el-paso/
https://endeavors.org/wellness-center-el-paso/
https://endeavors.org/wellness-center-el-paso/
https://endeavors.org/wellness-center-el-paso/
https://www.facebook.com/Endeavors.org/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fendeavorsorg%2F&data=05%7C02%7Cjelaster%40endeavors.org%7C415c535c08c84951de3908ddae854906%7C6b1b9b50375b44a08372efb0ee2617a3%7C0%7C0%7C638858609733199240%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8HRoc4evr6gBGPZhT5OJ%2FfaKj2mhSWoS%2FdxqgwFuo7k%3D&reserved=0
https://www.instagram.com/endeavorswellnessep


New Legislation Impact 

on Jail Population



 Jail Based Competency Restoration 
a) HHSC Jail In-Reach Programming 



Other Updates



NEXT MEETING

 Target – August 27, 2025,   

2:00 pm

ADJOURN



Justice Leadership Council
Sheriff Wiles Chair 

Chrystal Davis Vice Chair

Jail Diversion Committee
SIM Intercepts 0,1,2

Justice Leadership 
Coordinating Committee

Reentry Task Force (BJA)
SIM Intercepts 3,4,5

Facilitator/Technical 
Support
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SIM UPDATE 2022
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Preventing Isolation
and Promoting Social Connection 
“isolation and silos weaken our communities; without 
strong communities, we cannot pull together in times 
of hardship and our diversity turns from a source of 
strength to a source of conflict.  When we have strong 
connections with each other everything is possible”. 
 
      - U.S. Surgeon General Dr. Vivek Murthy
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