
 
 
 
 

 

 

 

 

Meeting Notes 

July 14, 2026 

8:30 a.m. - 10:00 a.m. 

 

Paso del Norte Health Foundation 

221 N. Kansas, 19th Floor 

El Paso, Texas 79901 

Meeting Room C 

 

Attendees:     Representing:     

Zulema Avila     El Paso County Housing Authority 

David Cotchery    Veterans Outreach/American GI Forum 

Adrian Duran     El Paso Center for Children 

Gilda Gil     YMCA of El Paso 

Emily Hartmann    Paso del Norte Health Information Exchange (PHIX) 

Vanessa Leon     Heart Gallery of El Paso 

Violeta Lopez-Unzueta   United Way of El Paso 

Josue Lachica     Paso del Norte Center at Meadows Institute 

Enrique Mata     Paso del Norte Center at Meadows Institute 

Amanda Munoz    El Paso Child Guidance Center 

Doris Ogribene    Emergence Health Network 

Dr. Carmen Olivas-Graham   Socorro Independent School District and EPCC 

Jamie Rocha     TAMU – Texas Opioid Prevention for Students 

Rhonda Russ     Emergence Health Network 

Nicole Schiff     Paso del Norte Center of Hope 

Ivonne Tapia     Aliviane Inc./FLC Chair 

Wes Temple     Region 19 Education Services Center 

Isidro Torres     NAMI El Paso 

Kathie Valencia    El Paso Center for Children 

Sophie Wozniak    Emergence Health Network 

 

Welcome and Introductions 

Ivonne Tapia convened the meeting at 8:35 a.m. and called for introductions. 
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Nami El Paso 

Isidro Torres provided an overview of programs and services NAMI El Paso currently has to offer. 

He shared the events that have developed in recent years including the largest mental health 

awareness event in the region, the NAMI Walk. Mr. Torres emphasized programs that help engage 

youth and family members of youth in learning experiences, volunteerism, and opportunities to 

become trainers for educational programs. He added that there are about 80 volunteers and 

navigator specialists working to help families in need. Mr. Torres also shared his experiences as 

the current interim NAMI Texas Executive Director. A role that provides opportunities for him to 

share invited testimony at State legislative committee meetings.  He responded to questions from 

the group.  Several FLC partners shared their policy concerns for him to include as opportunities 

come up. Presentation slides and handout copies are included with these notes.  

  

Texas Tech HSC El Paso and YAM Program 

Ms April Corral could not make it to the meeting but send a statement and a flyer to share with 

the group. The following statement was read to the group: 

 

Texas Tech Health Sciences Center El Paso would like to share an exciting opportunity that 

is coming to our community through the Youth Aware of Mental Health (YAM) program. 

YAM is an evidence-based mental health promotion and suicide prevention initiative 

designed to help young people strengthen coping skills, increase mental health awareness, 

and support help-seeking behaviors. As Texas Tech HSC works to expand access to this 

meaningful program, they are seeking school districts interested in collaborating through a 

Memorandum of Understanding (MOU) to bring YAM to students within their schools. This 

partnership would help us create a coordinated effort to support youth mental wellness 

and equip students with valuable tools to navigate life's challenges. Texas Tech believes 

YAM aligns well with the shared goal of fostering healthy, resilient school communities. 

Participation would provide an opportunity to make a lasting impact on the well-being of 

students while strengthening community-wide support for mental health awareness. They 

welcome the opportunity to discuss the program in greater detail, answer any questions, 

and explore how a partnership could be structured to meet the needs of area school 

districts.  

A one page brochure with additional information on the program is included with these notes.  

 

Specialty Care Work Group 

Nicole Schiff summarized the actions that took place during the last Specialty Care work group 

meeting. Ms. Tapia, in her role as CEO of Aliviane, elaborated on the concept for a new residential 

treatment center option in El Paso. Together they shared the development history leading to 

where the project is today. The group entered into a lively discussion about the significant barriers 
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that need to be overcome for the project to become a reality. Rhonda Russ commented that the 

need includes individuals with intellectual and developmental disabilities. The group discussed 

residential versus outpatient options in the community and across the state. Ms Schiff called for a 

list of residential centers shared in previous meetings. This list is included with these notes. Ms. 

Tapia shared that as the project comes closer to reality, the needs continue to grow as anticipated 

that the numbers in need are conservative and thanks to the active FLC collaborations we are 

overcoming these barriers. The group recognized the importance of this project now more than 

ever.  Ms. Schiff recognized Ms. Vanessa Leon and the Heart Gallery of El Paso for the 

improvements in their data tracking and programs to help address needs for youth in similar 

situations.  Ms. Schiff, Ms. Leon, and Ms. Tapia responded to questions from the group. 

Presentation slides and meeting notes from the Specialty Care Work Group are included with 

these notes.  

 
Cannabis and Mothers  

Enrique Mata Shared a 4 minute video with mothers on social media who smoke marijuana to 

better cope with the stressors of motherhood. The video can be found at the following link:  

https://abcnews.com/GMA/Family/doctors-weigh-after-moms-marijuana-makes-

parents/story?id=134611248 . The group entered into a lively discussion about the multitude of 

concerns with parents normalizing the use of Cannabis related products. While no specific 

solutions were identified to counter the concerns for this growing problem, comments from the 

group included greater vigilance and seeking out options to educate individuals and families, 

especially those with young children, that behavior of this type carries both short and long term 

harms to the children and the family as a whole.  

 

Other Business 
 
YMCA of  El Paso – Ms. Gilda Gil shared a flyer inviting everyone to the ribbon cutting ceremony 
for the Fred Loya Branch Soccer Field. The event will be held at 10:30 am on Wednesday, July 15th. 
The flyer for this event is included with these notes.   
 
Emergence Health Network – Ms. Sophia Wozniak shared a flyer for the Back to School 
Symposium this coming Saturday, July 18th at the Starlight Event Center. All are welcome to the 
event and school supplies, food and activities will be available for kids and families. The flyer for 
this event is included with these notes.  
 

Adjourn – Ms. Tapia Adjourned the meeting at 9:59 am  

 

 

 

https://abcnews.com/GMA/Family/doctors-weigh-after-moms-marijuana-makes-parents/story?id=134611248
https://abcnews.com/GMA/Family/doctors-weigh-after-moms-marijuana-makes-parents/story?id=134611248
https://abcnews.com/GMA/Family/doctors-weigh-after-moms-marijuana-makes-parents/story?id=134611248
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NAMI El Paso Presentation slides can be found at the following Link:  
 

 
https://canva.link/pxqpj4a851lv07z 

https://canva.link/pxqpj4a851lv07z
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CONTACT
INFORMATION YOUTH

AWARE OF
MENTAL
HEALTH
(YAM)

YAM is funded through the Texas Child Mental
Health Care Consortium with statewide

implementation support from the UT Southwestern
Center for Depression Research and Clinical Care

(Director, Madhukar Trivedi, MD).

 For more information, please contact:

Any principal, counselor, teacher, staff
member, parent, community member or
student can contact their YAM-providing
institution to start the process of bringing
YAM to their ISD or school. Once contact
is made, we strongly encourage
information sessions be held and attended
for all stakeholders to ensure all questions
about the program are addressed.

YAM.Texas@UTSouthwestern.edu

or visit our website

HOW DOES A SCHOOL ENGAGE?

FAQ

HOW MUCH MONEY AND TIME
WILL YAM COST MY SCHOOL?

Investment  The program is offered at no
cost to public and charter schools/districts
in Texas and the estimated value of this
program is incalculable when considering
its correlation with healthy adolescent
development, depression prevention
through fostering resilience, and increased
mental health literacy and help-seeking
behaviors.

Time Please work with your YAM provider
to create a YAM class schedule that works
best for your school and students. YAM is
often provided in two and a half 90-minute
sessions or five 45-60-minute sessions.



When compared to other similar programs,
YAM was proven to be more effective in
improving adolescent mental health and is
associated with significant reductions in
suicide attempts and severe suicidal
ideation.

ABOUT THE PROGRAM

Youth Aware of Mental Health (YAM;
www.y-a-m.org) is a 5-session evidence-
based program promoting increased
knowledge and awareness of mental health
in adolescents. Students build problem-
solving skills and emotional intelligence
through lectures, discussions, and role
plays.

WHO WORKS WITH

STUDENTS?

A certified YAM facilitator and helper will
work with students. All facilitators:

have prior experience working with
groups of youth as teachers, social
workers, counselors, school
psychologists, or youth workers.

are completely vetted and screened.

YAM focuses on Six
MAIN THEMES: 

WHAT IS MENTAL

HEALTH?

01

SELF-HELP

ADVICE

02

STRESS AND

CRISIS

03

DEPRESSION AND

SUICIDAL THOUGHTS

04

HELPING A

FRIEND IN

NEED

05

WHO CAN I ASK

FOR ADVICE?

06

WHO PARTICIPATES

IN YAM?

The program is appropriate for 8th through
12th graders. YAM is a universal evidence-
based program that promotes mental
health in youth, meaning all students within
a grade should participate in the program,
not just a subset of students. As in keeping
with fidelity of the program, students can
participate as much or as little as they
want.

ROLE-PLAYS

DISCUSSIONS

BOOKLET

POSTERSTALK

YOUTH
PARTICIPATION

YAM is

http://www.y-a-m.org/
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Specialty Care Work Group Meeting Notes 

June 16, 2026 

9:00 a.m. - 10:30 a.m. 

 

Paso del Norte Health Foundation 

221 N. Kansas, 19th Floor 

El Paso, Texas 79901 

Meeting Room C 

 

Attendees:   Representing:       E-Mail: 

Rafael Aguilera  UTEP – REAS Center          raguilera3@utep.edu  

Merissa Amerete-Soliz El Paso County Juvenile Probation Dept.       mamerete@epcountytx.gov  

Tanya Berry   Tx DFPS Child Protective Services        tanya.berry@dfps.texas.gov  
Kimberly Chavez Aliviane, Inc. kchavez@aliviane.org    

Cynthia Henry   Paso del Norte Center of Hope        cynthia@cohhelps.org  

Josue Lachica   Paso del Norte Center at Meadows Institute       jlachica@mmhpi.org 

Vanessa Leon   Heart Gallery of El Paso         Vanessa@heartgalleryelpaso.org  

Enrique Mata   Paso del Norte Center at Meadows Institute       emata@mmhpi.org 

Nicole Schiff   Paso del Norte Center of Hope/Chair        nicole@cohhelps.org  

Ivonne Tapia   Aliviane, Inc./FLC Chair         ITapia@aliviane.org  

Guillermo Valenzuela Aliviane, Inc.            Gvalenzuela@aliviane.org   

Sophia Wozniak  Emergence Health Network         Sophia.Wozniak@ehnelpaso.org  

 

Welcome and Introductions 

Nicole Schiff welcomed the group and called for introductions. 

 

Overview of Last Meeting  

Ms. Schiff reflected on the last meeting of the Specialty Care Work Group and on the series of meetings of task 

forces such as the Residential Treatment Center Task Force and the Eating Disorders Task Force explaining that 

the Specialty Care work group works to address the gaps in the system of care where some of the most 

complex cases are handled. She recognized the visionary efforts of the partners who have been working 

tirelessly to develop lasting solution to community level problems.  

 

Residential Treatment Center  

Ms. Ivonne Tapia, in her role as CEO of Aliviane, presented with Guillermo Valenzuela on the concept for a 

new residential treatment center option in El Paso. They shared the development history leading to where the 

project is today. There are still significant barriers that need to be overcome but the project is now more 

mailto:raguilera3@utep.edu
mailto:mamerete@epcountytx.gov
mailto:tanya.berry@dfps.texas.gov
mailto:kchavez@aliviane.org
mailto:cynthia@cohhelps.org
mailto:jlachica@mmhpi.org
mailto:Vanessa@heartgalleryelpaso.org
mailto:emata@mmhpi.org
mailto:nicole@cohhelps.org
mailto:ITapia@aliviane.org
mailto:Gvalenzuela@aliviane.org
mailto:Sophia.Wozniak@ehnelpaso.org


reality than dream. Ms. Tapia recognized the importance of this project now more than ever with the Specialty 

Care work group partners sharing their data showing increased need. The presentation includes slides that 

show the campus rendering. The next steps are to work with the City and the County in hopes of gaining a 

level of collaborative funding support to share as the State legislature is approached for support. Members of 

the Specialty Care work group and the Consortium may be called upon to share their experience and expertise 

in how this project will help make a lasting impact on the health of our community.  

 

Heart Gallery of El Paso 

Vanessa Leon provided an overview of the progress made during her two year tenure with the project. The 

data, tracking, and end results show tremendous wins in the region thanks to the efforts of the Heart Gallery 

Team and Board. In addition, the post-adoption funding opportunities and contribution from Texas Alliance 

for Child and Family Services (TACFS)  are bringing more support programs to the community. For example, A 

TACFS boot camp will open up for youth and families over the summer.  Ms. Leon responded to questions 

from the group. A lively discussion on how both the Residential Treatment Center and the Heart Gallery have 

multiple opportunities to collaborate for optimal outcomes for children and youth with the most complex 

conditions and most dire need for support. Presentation slides are included with these notes.  

  

Next Steps 

• The next meeting of the Specialty Care work group is set for Tuesday, July 21st. Ms. Schiff asked the 

group to share the contact information for organization or person who needs to be invited to 

participate with this group.  

• Ms. Meeting Structure 

Nicole Schiff shared that attempts at developing a graphic representation of the continuum of care 

with areas where significant opportunities for improvement in policy and practice exist. She reinforced 

that future meetings would be called at least every other month with subcommittees meeting as 

needed.  

 

Adjourn  

Ms. Schiff adjourned the meeting at 10:27 am. Presentation slides are included with these notes.  



ALIVIANE

Behavioral Health Expansion
 &

 Youth Residential Project

Presented by Ivonne Tapia
Aliviane CEO



• Mental health ranked #1 priority; youth services #3 (El Paso Community Needs 
Assessment 2025)

Vulnerable population:
• 26% of  El Paso’s population is under the age of  18. Youth-serving agencies report 

significant barriers to behavioral health, housing, and education 

Statewide shortage:
• These gaps are not unique to El Paso. Gaps reflected across Texas 

systems

NEEDS ASSESSMENT: 
SYSTEM GAPS & IMPACT
Critical Gap:
• No local youth residential treatment; limited mental health & substance use services for low-to-moderate 

income families

• Youth with unmet needs become justice-involved, at risk of  trafficking, or enter foster care 
systems without appropriate placements

• Families must seek treatment outside El Paso → higher costs, limited family engagement



PROJECT OVERVIEW
Investment:
• $9.8M CDBG submission 

• $3.87M Rehabilitation and Expansion 

• $5.97M Youth Residential Project New Construction 

Development:
• First Youth Residential Treatment Facility in the region

• Mental Health and Substance Use Service Expansion 

• Community and Partner Service Coordination

• Recovery-Focused green spaces 

Impact
• Addresses El Paso’s community needs assessment highest priorities: mental health 

services and youth services 

• Reduces out-of-state placements

• Strengthens continuum of  care

• Invests in family wellness



CURRENT VIEW



YOUTH  RESIDENTIAL  
Treatment  Center  
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Not a Standalone Request

• Aliviane has invested more than $4 million in land and facilities.
• State Delegation support for state funding 
• Multi-state agencies support 

Community Return

• Reduced costly out-of-region placements
• Keeps funding and services in El Paso
• 50+ behavioral health jobs created
• Leverages local investment into a multi-million-dollar impact

Why It Matters for Our Community
 
• It addresses a critical gap in our community  
• Positions El Paso as a leader in behavioral health infrastructure

INVESTMENT 
OVERVIEW: 
Why This Investment 
Makes Sense





ONE PHOTO CAN CHANGE A LIFE



OUR MISSION
• In partnership with Texas Department of 

Family and Protective Services (DFPS), we 
use photography, storytelling, and 
community engagement to connect 
children in foster care with loving, 
permanent families.

• Many are older youth, sibling groups, or 
children with specialized needs.

• These children often wait the longest to find 
permanent families.



HOW HEART 
GALLERY WORKS

• Identify youth waiting for 
adoption. 

• Create professional portraits and 
personal narratives.

• Showcase youth through 
galleries, media, and community 
outreach. 

• Connect prospective families to 
adoption resources. 



THE NEED IN OUR 
COMMUNITY

• 223 children in foster care and other CPS-
approved placements within El Paso 
County

• 100 children placed outside of El Paso 
County due to placement needs

• 79 children currently waiting for adoption



2025 IMPACT AT A 
GLANCE  

• 29 children featured on the 
Heart Gallery website

• 11 children connected to 
permanent adoptive 
families

• 177 community exhibits 
displayed



2025 IMPACT AT A 
GLANCE  

• 14,000+ Community Connections 
Made 

• Generated more than 270,000 
social media and online 
impressions

• 127,000+ website visits/clicks



SUPPORTING FAMILIES BEYOND ADOPTION

• Additional Support: Post-Permanency Services
• Children in placements intended to be permanent
• Kinship caregivers and families
• Youth placed from out of state

• Services Available
• Individual and family counseling
• Mental health therapy
• Post-adoption guidance and support
• Respite care services.



GET INVOLVED

HOST A GALLERY: Display the Heart Gallery in your workplace, 
church, or community space to help share children’s stories and 
inspire potential families.

VOLUNTEER: Lend your time and skills to help spread 
awareness and support families on their adoption 
journey.

DONATE: Your gift supports portraits, exhibits, and outreach 
that connect children with loving, permanent homes.



Vanessa G. Leon
Executive Director
 
vanessa@heartgalleryelpaso.org 



Residential Treatment Centers In Texas


	FLC Meeting Notes 7 14 2026.pdf
	YAM Brochure 2025.pdf
	FLC Meeting Notes 7 14 2026
	Specialty Care Meeting Notes June 16 2026 FS.pdf
	Specialty Care Meeting Notes June 16 2026.pdf
	Youth RTC 2026 FLC.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

	HGEP Updates.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9


	Residential Treatment Centers in Texas.pdf
	Slide 1


