
 
 

Meeting Notes  

August 5, 2026 

3:30 p.m. to 5:00 p.m. 

Paso del Norte Health Foundation 

Meeting Room C 

221 N. Kansas, 19th Floor 

 El Paso, Texas 79901 

 

Attendees:     Representing:     

Robert Anchondo    Judge El Paso County Criminal Court #2 

Sharon Butterworth    Paso del Norte Center at Meadows Institute 

Sandra Day     Paso del Norte Health Foundation 

Monica De la Cruz    243rd Inspire Treatment Court 

Jose Esparza     El Paso County Sheriff’s Office 

Jaclynn Flores     Emergence Health Network 

Patrick Gailey     Chief Deputy El Paso County Sheriff’s Office 

Jose Garcia     District Attorney’s Office 34th Judicial District 

Anna Hart     Emergence Health Network 

Chris Hendricks    Emergence Health Network – Chief of Corr Care 

Cindy Hernndez    Emergence Health Network - Chief of Analytics 

Jesus Komiyama    Emergence Health Network 

Josue Lachica     Paso del Norte Center at Meadows Institute 

Enrique Mata      Paso del Norte Center at Meadows Institute  

Rebecca Maldonado    Emergence Health Network 

Annabelle Perez (JLC Chair)   Judge 41st District Court  

Guillermo Ramirez    El Paso County Sheriff’s Office 

Rhonda Russ     Emergence Health Network 

Abril Silvadoray    Emergence Health Network – Chief of Diversion 

Rene Vargas     El Paso County Public Defender’s Office 

 

Welcome   

Judge Anna Perez convened the meeting at 3:32 p.m. and called for brief introductions. 

 

Upcoming TAY SIM Event October 14th  

Enrique Mata reported that the Judicial Commission on Mental Health approved a technical 

support grant (facilitator travel, time and report writing, no funding) to carry out an update to 

the existing Adult SIM for El Paso County.  He explained that the JLC has been working to 
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address concerns that a new generation of youth are falling into the adult justice system. Since 

El Paso has a Youth SIM completed in 2023 and the Adult SIM was updated in 2022 Judge Perez 

and a JLC Task Force proposed that the SIM update emphasize the gaps that are experienced by 

Transition Age Youth (TAY) for purposes of this SIM process defined as youth ages 16 – 24 years 

of age. He provided an overview of the upcoming TAY SIM sequence of events. The Judicial 

Commission on Mental Health lead facilitators are Dr. Lynda Frost, JD, PhD, and Doug Smith, 

MSSW. They are working with the SIM Task Force to carry out information gathering by way of 

the following activities:  

• A virtual Meeting targeted for Monday, August 24th from 1:00 – 3:00 pm; 

• A brief Survey sent to the Leadership Councils – Please participate; and 

• Selected Key Informant Interviews   

 

The activities culminate to and All day facilitated gathering on October 14th to be held at 

Emergence Health Network. Mr. Mata responded to questions from the group. Slides related to 

this presentation are included with these notes.  

 

EDO Process and Legislative Updates  

Judge Perez informed the group that Ms. Daniela Chisolm was not able to present on this topic 

for the August meeting so the item will be tabled for discussion at the next meeting targeted 

for September 2nd.  

 

Other Business 

Jail Diversion – Mr. Rene Vargas summarized information from the August Jail Diversion 

Committee held at 11:30 on August 3rd. He explained that the PreEntry Department of the 

County provided a detailed presentation on the available supports that are available for 

incarcerated individuals leaving the County Jail.   

 

Mr. Vargas commented that there are currently 278 individuals in need of assistance and still 

incarcerated. Approximately 40% of these individuals are pending state hospital beds, many 

with a need for competency restoration. Ms. Anna Hart and Sheriff’s Deputies shared the range 

of program interventions that are in development to address the concerns. Judge Anchondo 

also shared examples of the need. Ms. Hart commented that there are some policy 

improvements that may need to go forward in the upcoming 90th Legislative Session.  

Emergence is working on some related draft language. After a lively discussion, Judge Perez 

called for a Task Force to be developed to focus on this need and organize short and long range 

plans to address it. Ms. Anna Hart was named to Chair the group. She will identify a list of key 

leaders for the initial meeting to convene prior to the next JLC General Meeting.  

 

Crisis System – 911/988 - MCOT/YCOT – Ms. Rhonda Russ commented that EHN MCOT has 

provided over 400 assessments. She also summarized recent data on crisis calls. She responded 

to questions from the group.  The June 2026 crisis line  report is included with these notes.  
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Announcements 

• Ms. Abril Silvadoray reported that the Emergence Health Network Diversion Center had 

a soft launch of its services on July 20th. The center has capacity to serve up to 5 

individuals and working toward capacity to serve up to 10.  

• EHN closed on the East side property that will be the eventual location of the new crisis 

stabilization unit for adults and youth. A design firm is working with EHN on the exciting 

next steps.   

• Judge Perez reminded the group that the Judicial Commission on Mental Health has an 

upcoming JCMH Summit on November 5-6 2026.  She advised the group that the event 

is worthwhile and hope there will be a strong El Paso presence.   

 

Adjourn   -  Judge Perez adjourned the meeting at 4:19 pm. 

 

Next Meeting 

The next meeting is targeted for September 2nd and planned to be held at the Paso del Norte 

Health Foundation, 221 N. Kansas, 19th Floor, unless otherwise notified.  

 

 

 

 

 

 

 

 

 

 

 

https://texasjcmh.gov/programs-and-initiatives/conferences-meetings/summit/2026-jcmh-summit/






Proposed Structure 

Work Groups & Task Forces 2021 - 2025
JLC June 3rd Agenda

• Welcome and Introductions

• Upcoming TAY SIM Event October 14th

• EDO Process and Legislative Updates –

Rescheduled for September 2nd Meeting 

• Other Business:

• Jail Diversion

• Reentry Report

• Crisis System – 911/988 - MCOT/YCOT 

• Announcements

• Adjourn



TAY SIM Event October 14th 



The Judicial Commission on Mental Health and the Paso 

del Norte Center at Meadows Institute will host an 

intensive day long event on:

Wednesday October 14th from 9:00 am – 3:00 pm. 

El Paso County SIM Update with Transition 

Age Youth (TAY) Emphasis 



May 2026 Action Plan
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Adult SIM Model 
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SIM UPDATE 2022
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Eight counties participated in the County Mental 

Health Law Plan (CMHLP) program. Judge Anna 

Perez convened a multidisciplinary team that 

engaged in the Pilot Program that yielded numerous 

opportunities for change.

Community Mental Health Law Plan (CMHLP) 



Youth SIM Model based on Adult SIM
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Youth SIM Intercept 00
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Youth SIM Intercept 0
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Youth SIM Intercept 1
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Justice Leadership Council

Judge Anna Perez Chair 

Chrystal Davis Vice Chair

Jail Diversion Committee

SIM Intercepts 0,1,2

Justice Leadership 

Coordinating Committee

Reentry Task Force (BJA)

SIM Intercepts 3,4,5

Facilitator/Technical 
Support



What to Expect

Douglas Smith, MSSW and Lynda Frost, JD, PhD 

will be the lead facilitators

▪ Virtual Meeting targeted for Monday, August 24th from 1:00 – 3:00 pm

▪ Brief  Survey sent to the Leadership Councils – Please participate

▪ Selected Key Informant Interviews prior to the October 14th event

▪ All day facilitated gathering on October 14th 
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Other Business

a) Other Business:

a) Reentry Report

b) Crisis System – 911/988 - MCOT/YCOT

V. Announcements



NEXT MEETING

  The Next Justice Leadership 

Council General Meeting is 

targeted for Wednesday, 

September 2nd from 3:30 – 5:00 pm



Preventing Isolation

and Promoting Social Connection 

“isolation and silos weaken our communities; without 

strong communities, we cannot pull together in times 

of hardship and our diversity turns from a source of 

strength to a source of conflict.  When we have strong 

connections with each other everything is possible”. 

 
      - U.S. Surgeon General Dr. Vivek Murthy

18



 
Due 1ST of the Month 

   
 

Crisis and Emergency Services Jail Diversion Committee Data Report 
Month of:  
 

 Crisis Hotline 
REPORTING INFORMATION: DATA: 

Total Monthly CHL Calls 2240 
Percentage of PD Call Referrals  

to Emergency Departments 
4.77 

Total Referrals to Emergency Departments 160 
Number of PD Calls Total 107 

EPPD 101 
Socorro PD 0 
Horizon PD 1 

Sherrif's Office 4 
UTEP PD 0 

Number of CIT Referrals to  
Emergency Departments 

Total 53 
CIT 49 

CIT-SO 3 
School Based 1 

 

Crisis Hotline Call Breakdown 
REPORTING INFORMATION: DATA: 

EHN Crisis Hotline Calls 864 
EPCJ Crisis Calls 3 

988 Suicide & Crisis Lifeline Calls 819 
911 Diversion Calls 48 
311 Diversion Calls 23 

Number of EPCSO Calls 1 
Staff Line & Police Line Calls 485 

Outbound Calls 1496 
OUTCOMES 

Rescue Services  

Mobile Crisis Outreach Requests 235 
Crisis De-escalation  

Hospital Coordination 378 
Information and Referral  

 

Extended Observation Unit 
REPORTING INFORMATION: DATA: 

EOU admissions: 57 
Crisis walk-ins assessed: 241 

Crisis walk-ins with EOU Disposition:  

Law Enforcement drop-offs: 5 
Recidivist patients: 1 month 1 



 
Due 1ST of the Month 

   
 

3 months  
 

 
Crisis Intervention Team 

REPORTING 
INFORMATION: 

Total 
Calls: 

Remained in 
Community 

Received In-Patient 
Mental Health Service 

Hospitals-
ERS 

Other/Comm 
Follow up 

Jail 

CIT EPPD: 218 57 59 64 34 5 
CIT EPCSO: 55 16 24 8 5 2 

CIT Horizon PD:  16 5 5 1 5 0 
CIT School Based: 2 1 1 0 0 0 
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