
 

 

 
 
 
 

 

 

 

 

Meeting Notes 

September 8, 2026 

8:30 a.m. - 10:00 a.m. 

 

Paso del Norte Health Foundation 

221 N. Kansas, 19th Floor 

El Paso, Texas 79901 

Meeting Room C 

 

Attendees:     Representing:     

Yovanni Atienzo    Centro San Vicente 

David Avila     Emergence Health Network 

Karina Bocanegra    Stephen A Cohen Veteran’s Network 

Sharon Butterworth    Paso del Norte Center at Meadows Institute 

Andres Castaneda    Child Crisis Center of El Paso 

David Cotchery    Veterans Outreach/American GI Forum 

Adrian Duran     El Paso Center for Children 

Gilda Gil     YMCA of El Paso 

Emily Hartmann    Paso del Norte Health Information Exchange (PHIX) 

Rene Hurtado     Emergence Health Network 

Josue Lachica     Paso del Norte Center at Meadows Institute 

Vanessa Leon     Heart Gallery of El Paso 

Longoria Katherine    Emergence Health Network 

Violeta Lopez-Unzueta   United Way of El Paso 

Adrianna Lopiccolo    Paso del Norte Children’s Development Center -ECI 

Enrique Mata     Paso del Norte Center at Meadows Institute 

Chief Rosie Medina    County of El Paso Juvenile Probation 

Natalie Mendez    Court Appointed Special Advocates (CASA) 

Amanda Munoz    El Paso Child Guidance Center 

Doris Ogribene    Emergence Health Network 

Dr. Monica Reyes    Canutillo Independent School District 

Victoria Reyna     Rising Perspective Counseling 

Jamie Rocha     TAMU – Texas Opioid Prevention for Students 

Rhonda Russ     Emergence Health Network 

Nicole Schiff     Paso del Norte Center of Hope 

Arlene Serrano    Stephen A Cohen Veteran’s Network 
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Michael Talamantes    El Paso Community College 

Wes Temple     Region 19 Education Services Center 

Valerie Watters    Nurse Family Partnership @ UMC 

Sophie Wozniak    Emergence Health Network 

 

Welcome and Introductions 

Cathy Gaytan convened the meeting at 8:35 a.m. and called for introductions. 

 

Special 9-8-8 Day Recognition 

Rene Hurtado, Chief of Staff at Emergence Health Network, highlighted the importance of 9-8-8 

Day, observed annually on September 8. He shared data and recognized the El Paso-area team’s 

24/7 work supporting people at risk of or experiencing a crisis. He noted that strong community 

collaboration has expanded regional services and referral resources, strengthening the 9-8-8 

system. FLC members marked the occasion with a 9-8-8-themed cake and took a photo, included 

with these notes, for possible social media use. 

 

Legislative Change for Excused Absences in Schools 

Dr. Monica Reyes, Executive Director of Student Support Services at Canutillo Independent School 

District, presented the district’s efforts to implement legislation passed during the 89th Texas 

Legislature. The new laws, enacted by the Texas House and Senate, allow students to receive 

excused absences for participating in mental health services. Dr. Reyes explained that effective 

implementation could improve timely access to care, help prevent crises, and reduce attendance-

related barriers to student success. She answered questions, and the group discussed ways to 

maximize these opportunities. 

 

EPCC Support Services 

Michael J. Talamantes Director of Recruitment Services for El Paso Community College provided an 

overview of the range of services available for youth and families who want to begin a college 

education pathway. He shared the 178 program of study options and numerous ways to help 

connect students with registration support and ways to cover tuition costs to set students up for 

success. Mr. Talamantes responded to questions from the group and provided as well as gift bags 

with numerous informational handouts on the programs at EPCC. Presentation slides are included 

with these notes. 

 

Specialty Care Work Group 

Nicole Schiff summarized the actions that took place during the last Specialty Care work group 

meeting. She provided data points from the presentations provided on human trafficking and 

responded to questions from the group.  Presentation slides and meeting notes from the Specialty 

Care Work Group are included with these notes.  

 

Other Business 

• Enrique Mata shared that all FLC Members are invited to participate in the upcoming TAY 

SIM process on October 14th at Emergence Health Network administrative offices 201 E. 
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Main 6th Floor. The gathering will work to develop a strong TAY SIM resource that 

complements existing data. The process includes a survey, key informant interviews, and a 

virtual convening all leading to an in-person, day-long strategy session. The Judicial 

Commission on Mental Health lead facilitators Dr. Lynda Frost, JD, PhD, and Doug Smith, 

MSSW, are working with the Consortium SIM Task Force to complete the process and 

produce a robust final report. 

• Dr. Monica Reyes asked for providers to check with her for participation in this year’s 6th 

annual Teacher’s Day at Canutillo High School.  

• Gilda Gil requested for all to make plans to participate in this years 50th Annual YMCA of El 

Paso TURKEY TROT on November 26, 2026. She expects 3,500 participants this year’s event 

is now the region's biggest holiday race and marks the official start of the Sun Bowl Parade. 

The funds collected  support YMCA financial assistance, helping ensure children and 

families can access YMCA programs. To register visit: 

https://runsignup.com/Race/TX/ElPaso/YMCATURKEYTROTElPaso  

• Register now to join the largest mental health awareness event in the region! NAMI Walks 

El Paso will be held on Saturday, October 10th , Start time: 8AM, Ascarate Park (6900 Delta 

Dr, El Paso, TX). Learn more at namiwalks.org/elpaso. Those who are not already 

connected to a team are welcome to join the Brain Trust In Unity Team Click here for more 

information. 

• Victoria Reyna with Rising Perspective Counseling introduced her services for adults with 

ADHD or autism and called for anyone interested in learning more to visit 

https://risingperspectivecounseling.com/  

 

Adjourn – Ms. Gaytan Adjourned the meeting at 9:59 am  

 

 
 

https://runsignup.com/Race/TX/ElPaso/YMCATURKEYTROTElPaso
https://www.namiwalks.org/elpaso
https://www.namiwalks.org/teams/85525
https://www.namiwalks.org/teams/85525
https://risingperspectivecounseling.com/






ups & Task Forces 2021 - 2025FLC General Meeting September 8 2026

Agenda:

• Welcome and Introductions
• Special 9-8-8 Day Recognition
• Legislative Change for Excused Absences in Schools
• EPCC Support Services
• Specialty Care Work Group
• Other Business

• TAY SIM October 14th

• Next Meeting and Adjourn
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EPCC RECRUITMENT NETWORK (ERN)
ERN OBJECTIVES:

• Bring campus representatives who have a vested interest in EPCC’s recruitment 

efforts 

• Bring campus representatives who would like to participate in these efforts 

together

• Share best practices

• Brainstorm ideas

• Provide updates from Recruitment Services:

• Territory Management

• On Campus Visit Program

• Upcoming Events



R E C R U I T M E N T  S E R V I C E S  H O ST
E L  PA S O  A R E A  D I R E CTO R S  O F  S C H O O L  C O U N S E L I N G ( E PA D O S C )

2026-2027 Meeting Dates:

• Tuesday, August 18th

• Wednesday, September 16th 

• Tuesday, October 27th

• Wednesday, November 18th

• Tuesday, January 12th

REGION 19 COUNSELOR CONFERENCE AT EPCC

Tuesday, February 2nd  & Wednesday, February 3rd  

• Tuesday, March 2nd 

• Tuesday, April 20th

• Tuesday, May 11th

• Wednesday, June 2nd



EVENTS



SPRING 2027 EVENTS

• Welcome Week – Monday, August 24th – Friday, August 28th 
• EPCC Professional Development Day at TM – Thursday, September 17th

• EPCC EXPO at TM – Friday, September 18th

• YISD Career Exploration at EPCC VV - Monday, October 19th

• NMEC College Days – Monday, October 19th - Wednesday, October 21st

• TACRAO College Week – Monday, October 26th  – Friday, October 30th

• EPCC ROUND UP at YISD – Monday, November 9th

FALL 2026 EVENTS

• REGION 19 COUNSELOR CONFERENCE- Tuesday, February 2nd & Wednesday, February 3rd                     
at ASC Building A & B 

• EPCC Professional Development Day at TBD – Thursday, February 11th

• EPCC ROUND UP at SISD – Monday, February 22nd

• El Paso Science Festival – Saturday, April 17th and Sunday, April 18th

• Operation College Bound – TBD
• Tejano Day at NW – Saturday, May 1st



OPERATION 
COLLEGE 
BOUND



• Students check-in and receive swag bag

• Participate in Program of Study Showcase

• Visit with Campus Partners

• Meet with an academic counselor and/or advisor

• Students will be registered for courses

• Register for their New Student Orientation session

• Check status on their Financial Aid

OPERATION COLLEGE BOUND 2026



• Over 60 staff members

• 28 host campuses

• 12 campuses bused to host 

campuses

• From March 23rd to May 7th

• Total enrolled FTICs – 1, 736 (9.6%+) 

for Fall 2026 

2026 Operation College Bound



recruitment@epcc.edu

EMAIL 

@epccrecruitment

SOCIAL MEDIA

(915) 831-3373

CALL US

THANK YOU!



Specialty Care Work Group



 
 
 
 

 
 
 

Specialty Care Work Group Meeting Notes 
August 18, 2026 

9:00 a.m. - 10:30 a.m. 
 

Paso del Norte Health Foundation 
221 N. Kansas, 19th Floor 

El Paso, Texas 79901 
Meeting Room C 

 
Attendees:   Representing:            E-Mail: 
Rafael Aguilera  UTEP             raguilera3@utep.edu  
Merissa Amerete-Soliz El Paso County Juvenile Probation Dept.         mamerete@epcountytx.gov  
Sharon Butterworth  Paso del Norte Center at Meadows Institute        sharonbutterworth@mac.com  
Josue Lachica   Paso del Norte Center at Meadows Institute        jlachica@mmhpi.org 
Vanessa Leon   Heart Gallery of El Paso          vanessa@heartgalleryelpaso.org  
Beatriz Marin   El Paso Center for Children          bmarin@epccinc.org  
Enrique Mata   Paso del Norte Center at Meadows Institute        emata@mmhpi.org 
Rebecca Sanchez  Texas Dept of Family and Protective Svc.        Rebecca.sanchez@dfps.texas.gov  
Nicole Schiff   Paso del Norte Center of Hope         Nicole@cohhelps.org   
Sophia Wozniak  Emergence Health Network   sophia.wozniak@EHNELPASO.ORG  
 
Welcome and Introductions 
Nicole Schiff welcomed the group and called for introductions at 9:03 am. 
 
NCMEC Cyber Tip Report data for 2025 
In follow up to questions from the July meeting, Ms. Schiff provided a presentation on the Cyber Tip Report 
from the National Center for Missing and Exploited Children (NCMEC).  She shared findings from the 2025 
report and explained the history behind how the report developed. She share that there was no tracking of 
data on this complex topic until the year 2000. Today, any form of sexual abuse to an individual under 18 is a 
crime regardless of whether or not the youth wants to prosecute. Unfortunately, in today’s world there is a 
huge demand for photo and video media related to child abuse. Law enforcement just cannot keep up with 
the numbers. Even more alarming is that the US is #1 in the world with unique domains hosting this sort of 
material. Since 2017, El Paso continues to be a hot spot for human trafficking and child abuse. Ms. Schiff 
shared that new policies are developing such the ESP Bull pass in the last federal legislative session. Electronic 
service providers (e.g., Meta, Google, Amazon) are now mandated to report within 48 hours to the cyber tip 
line any time a suspected act is identified within their servers. Ms. Schiff responded to questions from the 
group. Presentation slides are included with these notes.  
 

mailto:raguilera3@utep.edu
mailto:mamerete@epcountytx.gov
mailto:sharonbutterworth@mac.com
mailto:jlachica@mmhpi.org
mailto:vanessa@heartgalleryelpaso.org
mailto:bmarin@epccinc.org
mailto:emata@mmhpi.org
mailto:Rebecca.sanchez@dfps.texas.gov
mailto:Nicole@cohhelps.org
mailto:sophia.wozniak@EHNELPASO.ORG
https://www.missingkids.org/home


Center of Hope - CSEY Care Coordinator for El Paso County 
Ms. Schiff provided an overview of the Paso del Norte Center of Hope and the range of services they provide. 
She shared that her Teams are available 24/7 to help individuals in need and in most cases can respond within 
an hour’s notice. The organization was formed in May 0f 2013. Under Ms. Schiff’s leadership the organization 
has grow to more than 14 staff including a full time therapist. The are supported by strong connections to the 
Texas Governor’s office. Ms. Schiff responded to questions from the group. Presentation slides are included 
with these notes.  
 
Youth SIM & TAY SIM 
Enrique Mata and Josue Lachica shared the news that the Texas Judicial Commission on Mental Health 
approved a technical support grant to the El Paso region. Under this grant two facilitators will gather 
information through some key informant interviews, a survey that can be found at this link: https://el-paso-
tay-survey.netlify.app , and through one virtual and one in person event. The final report will be posted to the 
Healthy Paso del Norte website.  Mr. Lachica explained the importance of emphasizing transition age youth 
(TAY) in this process identified as youth ages 16 – 24. Mr. Mata emphasized the importance of participation 
from key leaders such as the partners in the Specialty Care Work Group. They asked that those who can 
participate in the August 24th information gathering session (virtual event) or in the in person October 14th 
event, or both, please register at the following links: 

● Virtual: via Zoom, Monday, August 24, 2026, 1:00-3:00 PM MST 
○ Register for the virtual session here: 

https://us02web.zoom.us/meeting/register/Cv8jNUSiSTy4HgunM91fzg  
 

● In Person: Wednesday, October 14, 2026, 8:30 AM - 3:00 PM MST 
○ Location: Emergence Health Network ** 

    201 E. Main, 6th Floor, Suite 600 
    El Paso, Texas 79901 
 

○ Register for the in-person session here: https://www.eventbrite.com/e/el-paso-county-tay-
behavioral-health-and-justice-planning-workshop-tickets-1996989789217?aff=oddtdtcreator  

**Please note parking is on your own and will not be validated or reimbursed 
 
Other Updates 

• Ms. Schiff called for anyone interested in sponsoring the event or hosting a team to please connect 
with her or her staff or register at: https://form.jotform.com/Paso_del/2026-tee-up-against-trafficking  

Tee Up Against Trafficking – 2026 PdN Center of Hope Charity Golf Tournament 
September 12, 2026, 7:30 AM – 3:00 PM 
Butterfield Trail Golf Club, 1858 Cottonwoods Dr, El Paso, TX 79925, USA 

 
Next Meeting  
The group agreed to meet monthly on the last Tuesday of the month. The target date for the next meeting is 
Tuesday, September 29th from 9:00 am – 10:30 am at Paso del Norte Health Foundation Meeting Room C. 
 
Adjourn  
Nicole Schiff adjourned the meeting at 10:22 am. Presentation slides are included with these notes.  

https://el-paso-tay-survey.netlify.app/
https://el-paso-tay-survey.netlify.app/
https://us02web.zoom.us/meeting/register/Cv8jNUSiSTy4HgunM91fzg
https://www.eventbrite.com/e/el-paso-county-tay-behavioral-health-and-justice-planning-workshop-tickets-1996989789217?aff=oddtdtcreator
https://www.eventbrite.com/e/el-paso-county-tay-behavioral-health-and-justice-planning-workshop-tickets-1996989789217?aff=oddtdtcreator
https://form.jotform.com/Paso_del/2026-tee-up-against-trafficking
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Child Sexual Exploitation and Abuse
2025 Data



Paso del Norte Center of Hope

The following presentation contains images 
and information that can be potentially 

upsetting and may be traumatizing and/or 
triggering to some audiences. 

CONTENT WARNING



Paso del Norte Center of Hope

“The sex trafficking of minors, and human trafficking as a whole, 

is one of the fastest growing criminal enterprises in the U.S…”

 -Homeland Special Agent in Charge Mark Dawson, Sept 2023



HUMAN TRAFFICKING DEFINED

Human Trafficking is a crime involving the exploitation of someone for the 

purpose of compelled labor or a commercial sex act through the use of 

force, fraud, or coercion. 

Where a person younger than 18 is induced to perform a commercial sex 

act, it is a crime regardless of whether there is any force, fraud, or 

coercion, also known as Commercial Sexual Exploitation of Youth (CSEY). 

 

Victims of Trafficking and Violence Protection Act of 2000 (TVPA), Pub. L. No.106-386, 8 U.S.C. 1101, 7101, 114 STAT 1464 (2000)



COMMERCIAL SEXUAL EXPLOITATION

A range of crimes and activities involving the sexual abuse or 

exploitation of a child for the financial benefit of any person or in 

exchange for anything of value. This is child abuse.

Examples: 
✓ Child Sexual Abuse material “CSAM” (Formally known as child pornography) 

Includes: possession, manufacturing, and distribution

✓ Online enticement of children for sexual acts 

✓ Conversations of a sexual nature, misleading words or images 

✓ Engaging in a romantic/sexual relationship with a person under 18
✓ Child prostitution / child sex trafficking 

✓ Child sexual molestation 

✓ Sextortion / Financial Sextortion

✓ Sadistic Online Exploitation 



INTERNATIONAL DATA

In 2025, the top 3 host 

countries by number of 

unique domains hosting 

child sexual abuse material 

were: 

1. United States

2. Russia

3. Netherlands

Internet Watch Foundation (IWF) – Annual Data & Insights Report 2025 / www.iwf.org



NATIONAL DATA

As of 2024, Texas 
continues to be 2nd to 

California in the number 
of calls to the hotline 

reporting a tip or 
requesting assistance 
since 2017 and El Paso 
continues to be a “hot 
spot” in the state for 

reported calls.



“Children are 

sexually abused 

online regularly, 

and the problem 

is only growing.” 

– Madeline Holcombe, CNN Health 



JOURNAL FINDINGS

Data was analyzed from 123 studies between January 1, 2010 and September 30, 2023.

Findings: 

✓ 1 in 12 kids are being exposed to sexual exploitation and abuse online.

✓ Children are being sexually exploited and abused online about ten times every second. 

✓ It’s a global health emergency linked to poorer mental and physical health, reduced 

employment prospects and lower life expectancy.

✓ Online (child sexual abuse) is more prevalent than other major childhood public health 

problems like asthma, obesity and ADHD

THE LANCET Journal – Child & Adolescent Health / Volume 9, Issue 3 – 
“Prevalence estimates and nature of online child sexual exploitation and abuse: a systemic review

https://www.cnn.com/2025/01/21/health/children-online-sexual-abuse-wellness





National Center for Missing & Exploited Children – 2025 Cyber Tipline Report – NCMEC.org







The FBI classifies "764" (also known as War764) as a dangerous, international, nihilistic violent 

extremist (NVE) network that actively targets and exploits minors online. The group operates 

through mainstream social media, messaging apps, and online gaming platforms. 

     Members of 764 target children and teenagers typically between the ages of 10 and 17







Paso del Norte Center of Hope

Do NOT try to help the individual on your own 

Call the National Human Trafficking hotline for support & resources 

In the event of an emergency or life-threatening situation, call 911



Paso del Norte Center of Hope

QUESTIONS? 



Paso del Norte Center of Hope

DESIGNATED THE OFFICIAL CSEY ADVOCATE & 

CARE COORDINATOR FOR EL PASO COUNTY  

Private non-profit 501c(3) - Established in May 2013



Paso del Norte Center of Hope

The Paso del Norte Center 

of Hope exists to protect 

victims of human 

trafficking and modern-

day slavery and to 

lead anti-trafficking efforts 

within the Region through 

outreach, education, and 

person-centered services.

OUR MISSION



Paso del Norte Center of Hope

OUR SERVICES
Center of Hope’s programs 

serve any child, youth, or 

adult of any ethnicity, race, 

income group, religion or 

immigration status.

Any individual, family, or population that has 

been impacted by any form of trafficking 

and/or exploitation:

❑ Sex Trafficking 

❑ Labor Trafficking 

❑ Domestic Servitude

❑ Commercial Sexual Exploitation of 
Children/Youth (CSEC/CSEY) 

▪ Child sexual abuse material (CSAM)

▪ Online enticement of a minor 

▪ Grooming 

▪ Sexting 

▪ Molestation 

▪ Sextortion 

▪ Sexual abuse



Paso del Norte Center of Hope

OUR TEAM
C H A N G I N G  T H E  F U T U R E  O F  F R E E D O M

Nicole Schiff 

Executive Director

Sebastian Vargas

Deputy Director 

Jazmin Vasquez

Director of Advocacy

Cynthia Henry

Director of Care Coordination

Monica Garfias 

Clinical Therapist

Brianna Sime

Executive Assistant 

Martha Rodarte

Advocate (CSEY/Adult)

Gema Campas

Advocate (CSEY)

Celeste Alva

Advocate (CSEY) 

VACANT 

Advocate (Adult) 

Karen Valles

Youth Coordinator

Diana Quiñones

Youth Coordinator

Lynette Romero

Outreach Coordinator

Hannah Vieira Gehrke

Marketing Coordinator



Paso del Norte Center of Hope

OUR PROGRAMS

PREVENTION 
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Paso del Norte Center of Hope



Paso del Norte Center of Hope

CHILDREN & YOUTH SERVICES (CSEY)
Designated the official CSEY Advocates & Care Coordinators for El Paso County  

Office of the Texas Governor – CSTT - https://gov.texas.gov/organization/cjd/child-sex-trafficking-recognize



Paso del Norte Center of Hope

CASE MANAGEMENT & ADVOCACY

✓ 24/7 crisis response 

✓ 24/7 emergency shelter (18+)

✓ Basic needs 

✓ Personal support 

✓ Advocacy 

✓ Local transportation 

✓ Long-term case management

✓ Support in justice activities 

✓ Job/school placement support

✓ Legal assistance 

✓ Relocation services 



We are partially funded by 

fundraising events such as:

• Masquerade Ball

• Charity Golf Tournament

• Thanksgiving Food Drive

FUNDING BREAKDOWN

We are mostly funded by

state and local grants such as:

• OOG Adult & OOG CSEY

• OOG Care Coordination

• MMI Foundation

• Carl Anderson Foundation

80%

15%

We are partially funded by 

local donors in the community

5%



Paso del Norte Center of Hope



Possible sex
trafficking ring:
documents reveal 
more in west
El Paso bust

LOCAL NEWS





Paso del Norte Center of Hope



Paso del Norte Center of Hope

Do NOT try to help the individual on your own 

Call the National Human Trafficking hotline for support & resources 

In the event of an emergency or life-threatening situation, call 911



Paso del Norte Center of Hope

QUESTIONS? 



Paso del Norte Center of Hope

NICOLE SCHIFF, MPH - EXECUTIVE DIRECTOR

CENTER OF HOPE 

PHONE: 915-503-8008

EMAIL: Nicole@cohhelps.org

WEBSITE: 

www.cohhelps.org

THANK YOU! 



Other Business 

• TAY SIM October 14th



Next Meeting Target: 

Tuesday, November 10th at 8:30 am



ADJOURN
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